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From: Gerhard Bierman  Transnet Capital Project  JHB
Sent: Wednesday, 24 July 2013 12:54 AM
To: Angj Singh Corporate iHB

Ce: Rudie Basson  Transnet Projects  JHB; Angelo Sampson  Transnet Projects  JHB
Subject: DEC Enginesring
Anoj

Qur prelim assessment on the above company as reference,

Based on the initial work done, they don’t have the core skills for Rallway/Track work, their experience is by
parthering with specialist partners in rail infrastructure and then also focusses on the supporting railway facifities
and infrastructures (such as stations, sidings, mablenance depnts, bridges ete) and nat the raitway track On afl
other core services they provide the cora skills themselves.

The tore services provided are:

1. Project & Programme Management

A tull range of project development and management services is offered lor buth the public and privale sectors
COVEring:

» Construction project management

s Construction management,

= Programime management,

» Time ang cosi managem=

¢ Llient Lison and project oversight

» Logistics aod specabist relocations

v PR,

« Conceptual develupniem

+ Speclalised expertise in sffirmative tarpetad procurement technigues
« Planning aud programming.

« Construction procirement tender management services,
+ Project budget controd

¢ Compissioning and implementation,

« Conventional fast-lrack and labour siensive construction,

+ Muonivipal infrastrucuers senvices and sappun

2. Roads & Transport

Ghur transportation division has paned extencive expenence ;mthe design, poject management and

construction management of lranspoant velated inliasbrucinig:



+ National and provinciel roads.

* Rurat dnd townsiup toads.

» Materials investigation, susfacing and faver works design.
» Mass earthworks.

* Roar rehabilitation,

* Road marking.

» Geomelric, paveinent and storm water design.

» Pavement rehabilitation and maintenance

 Traffic planning and engimerering.

3. Airports & Airfields

DEC has extensive knowledpe and experience in the project management, design and construction supervision

of worlt-class aitpans, encompassing alt aspeds moluding:

» Apreraft aprons and taviviays.

» Genersl infrastiocture and serviges,

= Terminal buildings and connecting pers

e Ancilfary facilities,

s BEulk earthwarks excavation and layer works,
« Bulk water supply (fire and potalie),

« Elactrical cable ducts.

= Store water and sewer 1etictilating

» Retaining walls and appurtenant services

* Strategin planning and srheduling

4, Rail Transportation

Qur services are comipi ehensive and mclusive of teasibadity to completion and project bandover, DEC anid its

specialist partners in rail infrastructure, rail statioas and bus rapid transit stations provide:

¢« Rail master planning and route planning.

« Fngineering design of appurtenant cwil engmeering works

» | ogistics.

* Engineering design of supporting railway facilities and mtrastructures such as stations, sidings, maintenange
depots, bridges et

¢ Project and comstruction management.

e Congepius and geometro design

# Storm water structural and mansgemant senices

Rudie is busy checking additional references, but from initial profiting, the core skills reguired are not in-
house. Unless you want to argue that is what Hatch/Goba will bring and therefore “marry” the twa.
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Gerhard Bierman
Chief Financial Officor
Transnet Capital Projects
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