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SUMMARY REPORT 5y TRANSNET [NTERNAL AUDIT INTo ALLEGATIONS
RELATING T6 TRANSNET FREIGHT RAIL ("TFprry

HESEL LoComoTivEs

Backgroung

A hatline feport was recelved by the PuUblic Service Commission o0 9 Noyvemper

2007, In this report, varipus allegations were Madla nvolving 5 Transnet

tender for the Supply of “Like Nep lecemotives,

The hotline report was forwarded to Mr F Phaswana. Chafr‘ma:‘: of Transnet

Limited by Mr Erwin, Minister of Public Enterprises on 31 January 2008,
From our revjey We have determineg that Electro-Motive Sibanye Ubirit

Ventureic “Joint Venture® o¢ “Contractor”) + of Which S'ibanye Trade Services j5
2 pargty; Wasawarded the 50 “Like Nawn facemcﬂve-conlract. slgned op | May

200%

Findings

" Following a Proposal by the Contractor ip Provige Transnet with 50
“Like Naw locometives B Trangpet Board of oy fectors passed Hhe
foltawing resolubion o 13 fes@ma;gz;;az;«:

“The Board REs oL VED thai it grants approyaf for:
> The Implementstion of the critieaf Bhasa of the acomotive
fleel modernisation Plan which incuges 2 investment of
R874.57 miliion (nominaly in the KGuisition of 50 £mn
Class 34737 Upgrated diesel focomotives o Spoorpef GFB;
finement of e tender fp E‘!ectromotive Difesel

£ 8nd execution of the CONiract py the

> The conciusion; sfgnin
k,gmsm—r}ei‘ Chied EXecutive for the Manirscturipg and suppfy

of the 50 diesas 'ibr:omoﬁve.s {o ba defiverey Within 12 maontss
of dafe of slgnature; and

The condition for the apoye approval js thai %&ﬁamém;);;_
Frade el :3;&?”5?-’:‘*5 welld not pa involved jy, the contrace
and thar Transwary woeld carry out ay ®gineering on

assembly and maintenance,”
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This was later amended by the Transnet Boary of Director.s on 26
April 2007 to resd a5 follows:

"The Boarg RESOL veD thet it grapts Epproval for
> The implementation of the criticai bhase of the focomotive

» The conciusion, Sigring ang execution of the Contract by he
Spoorng Chiar Ex@eutive for the Panutacturing gng Supply
o7 the 50 djpsef locomotives to pe deffveray Within 12 men ths
of tata of sfgnature; apg

» Tha condition e e showe FPRIOVAL s flms Fransuierg
wosld carry” old gl enginesng o SS@eméJg and

for the Supply of 50 “jke News locomntivas Was

The contract
ay 2007 by the {:f»?féfﬁég;um Officer oF TFR, Mr s

signed on 1

Cama;
The contrget did not take Into account the FesOlition passed by the

Board of Directars in ensuring thet "Transwerk wauld carry ous alf
engineering O assembily and Meintenance™:
In terms of clause 7 (Key Lontractors), the Contractor had tg

Brocure sub-contractors prior

As a result of ot complying with the resolution passeq by the Bogryg
Y not complying wity Clause 7 ¢ the

agreement, Transnet may incur slgnificant edifitiona; direct of

indirect costs,
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Conciusion

ified to fully reflact the resolut
undertaken by the Transnat Boarg of Directors i the BWarg of
Contract,
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SECURITY CONTRACT

Backogroung

Group Chief Executive, Ms Maria Ramos {"Ms Rémos") »On18 September
2008, followad by an anon

need fujy Investigation,
Nyanda Security”,

supply of Security services was incorrectly “ancelled ang Feplacey
WIth a naw process;

" Subsequent fo the cancefiation of rep | &N adeitionas three (3,
security service providers werg ldeniitieg:

g the three (3) further Security service

documented nor COMmunicater.

= Conﬁnement, evaiuation ang award of the Securlty CONtract wae
Made to Generat Nyanda Security Risk AdVisory Seryices (Pty) Litg

a The process of obtainin
Rroviders was not clearly

T
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Y The evidenee indicated thay GNS was OnY registorey Wit PSIRA on

9 June 2008;
= Interms of Sectfon 20 (1 (@) of the Bggga A2l e pereays excs
a secwrity servica contempiated in SecﬂbﬁlQ? of the Constitutiop

Management on 4 Jun
Dacemper 2007,

Conclusion

" Appropriate discipiinary action should pe taken against pqp Gama,
FR CEO, as he dig not have the authority ¢, aPprove the

conﬁnement:

and any deviations
dealt with ARPropriately;

process:
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O's ang a0y ather partjes that degy With the
ment process in

order ¢ Stre Ngthen their
Understa nding of the policias and Procedures.

i
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