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PROCEE DINGS ON 3  SEPTEMBER 2019

CHAIRPERSON : Good  Morn ing  Mr  Pre tor ius ,  good  morn ing  everybody.

ADV PAUL JOSEPH PRETORIUS SC: Morn ing Cha i r.

CHAIRPERSON :   Thank  you .   Th i s  morn ing  I  am go ing  to  hand  down my

dec i s ion  o r  de l i ve r  my  dec i s ion  in  an  app l i ca t i on  tha t  was  brough t  by

Ms Jabu le la El i zabe th Sishuba fo r  ce r ta in  re l ie f  tha t  I  w i l l  dea l  w i th

sho r t l y.   Be fo re  I  do  so is  there  any th ing  you  w ish  to  say Mr  Pre tor i us?

ADV PAUL JOSEPH PRETORIUS SC: No Cha i r.

CHAIRPERSON :   Yes  and  I…

ADV PAUL JOSEPH PRETORIUS SC: No Cha i r.10

CHAIRPERSON :   And I  th i nk  no t i f i ca t ion  was  g i ven to  Ms S ishuba ’s

a t to rneys.   Thank  you .   When  Mr  Ange lo  Agr i zz i  tes t i f i ed  be fore  th is

commiss ion  ear l ie r  th is  year  on  one  or  two o f  the  days  par t  o f  the

ev idence  tha t  he  gave re la ted  to  o r  inc luded  pe rsons tha t  he  sa id  had

rece ived  b r ibes  f rom Bosasa  w i th in  the  Depar tment  o f  Co r rec t i ona l

Se rv i ces  and  he  men t ioned  or  sugges ted  tha t  one o f  those  pe rsons  was

Ms Jabu le la El i zabeth Sishuba who was employed  by  the  Depar tmen t  o f

Cor rec t i ona l  Serv ices  a t  a  ce r ta in  t ime .   S ince  then  Ms Sishuba has

brough t  an  app l i ca t i on  to  th i s  commiss ion  i n  te rms o f  wh ich  she  has

asked fo r  an  order tha t  Mr  Agr i zz i  shou ld  be  ca l l ed  back to  the20

commiss ion  to  g ive  ev idence  and  to  s ta te  tha t  she  tha t  i s  Ms Sishuba

never  rece ived  any  paymen ts  o r  b r i bes  f rom Bosasa  or  any o f  the

en t i t i es  re la t ing  to  Bosasa  or  i f  he  i s  unab le  to  say  so then  she  sought

leave to  c ross-examine  h im.  Ms  S ishuba ’s  app l i ca t ion  was  g iven  to  Mr

Agr izz i  who deposed  to  an  a f f idav i t  subsequen t ly  in  wh ich  he  made i t
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qu i te  c l ea r  tha t  he  had  made  an  er ro r  i n  sugges t ing  tha t  Ms  S ishuba

had  been  pa id  any  br ibes  or  any  mon ies  f rom Bosasa  or  a ny  en t i t ies

connec ted  w i th  Bosasa .   He  sa id  tha t  th i s  had  been  a  resu l t  o f

con fus ion  and i nd i ca ted  tha t  he  was  apo log is ing  to  Ms S i shuba  and tha t

i f  he  came back to  the  commiss ion  he  wou ld  make  i t  c l ear  tha t  Ms

Sishuba  had  no t  rece ived  any  br ibes  f rom Bosa sa .   Subsequen t  to  tha t

Ms S i shuba  deposed  to  ano the r  a f f idav i t  whe re  she  acknowledged the

admiss ion  made  by  Ms – Mr  Agr i zz i  bu t  took  i ssue  w i th  the  fac t  tha t  Mr

Agr izz i  had sa id  tha t  he  had made  a  mis take  as  a  resu l t  o f  a  ce r ta in

ques t ion  tha t  he  sa id – he  had  sa id  Mr  Pre tor ius  had  asked  h im and  she10

sugges ted  tha t  Mr  Agr izz i  was no t  tak ing  fu l l  r espons ib i l i t y  and a lso

sough t  tha t  the  apo logy  tha t  Mr  Ag r izz i  shou ld  make shou ld  be  in

spec i f i c  te rms  tha t  she  fo rmula ted .   Wr i t ten  submiss ions  have  been

made  by bo th  s ides  and  Ms  S i shuba pers is ts  i n  her  app l i ca t i on  bu t  now

I  unders tand he r  no t  to  seek  any  c ross -examina t ion  o f  Mr  Ag r izz i  bu t

on ly  seeks  to  have an  orde r – to  be  gran ted  an  o rder  tha t  w i l l  compel

Mr  Ag r izz i  to  come back to  the  commiss ion  and  make  an  a po logy  in  the

terms tha t  she  demands .   I  am sa t i s f ied  tha t  Ms S i shuba was  jus t i f i ed

in  b r ing ing  an  app l i ca t ion  fo r  l eave  to  c ross -examine  Mr  Ag r izz i .   I  am

no t  sure  abou t  the  re l ie f  o f  compel l ing  h im to  come back  to  the20

commiss ion  bu t  i t  i s  no t  necessary  t o  dec ide  tha t  i ssue .  The fac t  o f  the

mat te r  i s  tha t  the  p lans  o f  the  commiss ion  are  such tha t  Mr  Ag r izz i  i s

go ing  to  come back to  the  commiss ion  in  o rder  to  g ive  ev idence and  to

be  c ross -examined  and  he has  a l ready  i nd ica ted  tha t  on  tha t  occas ion

he  w i l l  be  prepa red  to  repeat  what  he  has  sa id  i n  h i s  a f f idav i t  namely
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tha t  he  made an er ro r  in  sugges t ing  tha t Ms S ishuba had  been  pa id  any

br ibes  by  Bosasa  o r  any  en t i t ies  f rom Bosasa and  tha t  he  apo log ises

for  h is  e r ro r.   He  has  even  i nd i ca ted  in  a  l a te r  a f f idav i t  tha t  he  takes

fu l l  respons ib i l i t y  fo r  tha t  e r ro r.   There fo re  i t  i s  c lear  tha t  there  i s  rea l l y

no  d ispu te  o f  fac t  be tween the  vers ion  pu t  up  by  Ms S i shuba namely

tha t  she  never  rece i ved  any  paymen ts  o r  b r i bes  f rom Bosasa and  Mr

Agr izz i ’s  vers ion  a f te r  th is  i ssue  was  d rawn  to  h i s  a t ten t ion .   Tha t

there fo re  means  tha t  the re  i s  no  bas is  fo r  me  to  g ran t  Mr  S i shuba  leave

to  c ross -examine Mr  Agr i zz i  in  re la t ion  to  the  i ssue o f  whe ther  o r  no t

she  had  rece ived  br i bes  f rom Bosasa.   So  the  on l y  i ssue  i s  whe ther  I10

shou ld  make  an orde r  compel l ing  Mr  Agr i zz i  to  come back  an  whe the r  I

shou ld  o rde r  tha t  Mr  Ag r izz i  shou ld  g i ve  h i s  apo logy in  the  spec i f i c

te rms  tha t  a re  be ing  sough t  by  Ms  S ishuba.

1 . S ince  Mr  Ag r izz i  has  unde r taken  to  make  the  admiss ion  or  to

repea t  h i s  admiss ion  and  to  repea t  h i s  apo logy  when  he  comes

back  and  s ince  he  i s  go ing  to  be  back  i n  the  commiss ion  and  he

has  sa id  he  takes  fu l l  r espons ib i l i t y  fo r  the  er ro r  tha t  happened  I

see  no  reason why  I  shou ld  make an  o rde r  compel l ing  Mr  Ag r izz i

to  come and do what  he  i s  go ing  to  do  anyway.   The re  i s  no  bas is

to  th ink  tha t  he  i s  no t  go ing  to  come back  because20

1. The commiss ion  does p lan  to  ge t  h im back  to  the  commiss ion

to  g i ve  fu r ther  ev idence  and

2. Because he  i s  p repa red  to  come back and  c la r i f y  the  i ssue.

Wi th rega rd  to  whether  o r  no t  I  shou ld  o rder  h im to make  an  apo logy  i n

the  spec i f i c  te rms  sough t  by  Ms  S i shuba I  am unab le  to  accede to  tha t
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request .   I  th ink  i t  i s  enough  tha t  Mr  Agr i zz i  has sa id :

1 . He  made  an  er ro r  by  sugges t ing  tha t  Ms  S i shuba had  rece i ved

br ibes  f rom Bosasa .

2 . He  sa id  he  takes  fu l l  respons ib i l i t y  fo r  tha t .

3 . He  sa id  he  apo log i ses to  Ms S i shuba  fo r  tha t .

4 . He  sa id  he  w i l l  r epea t  a l l  o f  th is  when  he  comes  before  the

commiss ion  nex t  t ime .

In  those  c i rcumstances  I  do  no t  th ink  tha t  there  i s  a  need  fo r  a n  o rder.

I  mus t  jus t  make  i t  c lear  as  I  have  sa id  tha t  I  accep t  tha t  Ms  S i shuba

was j us t i f i ed  in  b r ing ing  the  app l i ca t i on  bu t  I  be l ieve  tha t  the10

deve lopmen ts  tha t  have  happened  s ince  then  make  i t  unnecessary  fo r

me  or  inappropr ia te  fo r  me  to  make  an  order to  the  e f fec t  tha t  he  i s

sough t .   In  these  c i r cumstances a l though  Mr  Ag r izz i  w i l l  come be fore

the  commiss ion  and  pub l i c l y  apo log ise  to  Ms S ishuba i n  due course  and

make  i t  c lear  tha t  he  was  mis taken  when  he  sa id  she  had  rece ived

br ibes i t  i s  no t  necessary to  g ran t  the  o rders  tha t  Ms – or  inappropr ia te

– i t  i s  i nappropr i a te  to  make  the  orde rs  tha t  Ms  S i shuba  asked  fo r.   In

these c i r cumstances  the  app l i ca t ion  i s  re fused .

ADV PAUL JOSEPH PRETORIUS SC: Thank  you Cha i r  no ted .

CHAIRPERSON :   Thank  you .   We  a re  go ing  to  ad journ  now and we  w i l l20

resume a t  ten  fo r  the  hear i ng  o f  ev idence .   We ad journ .

REGISTRAR: Al l  r i se .

INQUIRY ADJOURNS

INQUIRY RESUMES

CHAIRPERSON : Good  morn ing  Ms  Norman ,  good  morn ing  everybody.
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ADV THANDI  NORM AN SC : Good morn ing  Mr  Cha i rman .

CHAIRPERSON :   A re  we ready?

ADV THANDI  NORM AN SC : Yes thank you  we  are  Cha i r.

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN S C : Chai r  th i s  morn ing  we  in tend  l ead ing  the

ev idence  o f  Mr  Mzwamadoda  Mxakwe .

CHAIRPERSON :   Ja  i t  l ooks l i ke  somebody  keeps on  ge t t i ng  the

spe l l i ng  o f  h i s  name wrong .

ADV THANDI  NORM AN SC : Yes I  have  no t i ced  tha t .

CHAIRPERSON :   I  saw  somewhere  they  wro te  someth ing  and  I  see10

here  on  wha t  I  am look ing  he re  i t  i s  wr i t ten  …

ADV THANDI  NORM AN SC : Ja  they  are  miss ing  an  A .

CHAIRPERSON :   Mzwamadod.

ADV THANDI  NORM AN SC : Yes i n  the  d i v ide r.

CHAIRPERSON :   P lease  make  sure  tha t  everyone ’s  names  and

surnames  a re  spe l t  cor rec t l y.

ADV THANDI  NORM AN SC : Yes Cha i r.

CHAIRPERSON :   Ja  ac tua l l y  th is  i s  j us t  so  bad .   I  mean  he  i s

Mzwamadoda.

ADV THANDI  NORM AN SC: Yes.20

CHAIRPERSON :   And  here  i t  i s  wr i t ten  Mzwamadod.

ADV THANDI  NORM AN SC : Yes.   Thank  you  Cha i r.

CHAIRPERSON :   Okay.

ADV THANDI  NORM AN S C : The  w i tness  i s  p resen t  Cha i r  may  he  be

sworn  in?   We  a re – the  f i l es  maybe  jus t  be fore  he  i s  sworn  in .   I  hav e
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asked the  Reg is t ra r  to  p lace  be fore  you Cha i r  Exh ib i t  CC5 to  16  p lus

Exh ib i t s  26  and  27 .

CHAIRPERSON :   I  am sor ry.

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   May I  ask  you  to  s ta r t  aga in  I  was tend ing  to

someth ing  e l se .

ADV THANDI  NORM AN SC : Oh look ing  fo r  i t .

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN SC : Yes  Cha i r.   Cha i r  be fore  you  you  w i l l  have

Exh ib i t s  5  to  16  and  Exh ib i t  26  and  27 .10

CHAIRPERSON :   Yes.   Wel l  26  and 27  be  p lease be  wr i t ten  w i th  a

marke r.

ADV THANDI  NORM AN SC : The l eg i s la t ion  f i l e  and the  o the r  one  w i l l

be  repo r ts  and …

CHAIRPERSON :   Wi th  a  marke t  they  have  wr i t ten  w i th  a  pen and I  th ink

a  marker  w i l l  make  i t  much  more  eas ie r.

ADV THANDI  NORM AN SC : Nea te r.   I t  w i l l  be  a t tended  to  Cha i r.

CHAIRPERSON :   Yes  and – wel l  the  l ever  a rch  f i l e  i s  Ex h ib i t  CC.

ADV THANDI  NORM AN SC : 5  to  16

CHAIRPERSON :   05?20

ADV THANDI  NORM AN SC : Yes Cha i r.

CHAIRPERSON :   Yes .   Okay.

ADV THANDI  NORM AN SC : And  then  Cha i r  I  had  asked the  Reg is t ra r

to  open  up  Exh ib i t  CC15 .

CHAIRPERSON :   Yes .



03 SEPTEMBER 2019 – DAY 155

Page 8 of 150

ADV THANDI  NORM AN SC : Which is  where  the  s ta temen t  o f  th i s

w i tness  i s .

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   Okay  I  have  go t  tha t .

ADV THANDI  NORM AN SC : Thank  you.    May  the  w i tness  be  sworn  i n

Cha i r?

CHAIRPERSON :   Yes  p lease  admin is te r  the  oa th  o r  a f f i rma t ion ?

REGISTRAR: Please  s ta te  your  fu l l  names fo r  the  record?

MR MZWAMADODA MXAKWE : Mzwamadoda Mxakwe .10

REGISTRAR: Do you have  any  ob jec t i on  in  tak ing  the  prescr i bed  oa th?

MR MZWAMADODA MXAKWE : No I  do  no t .

REGISTRAR: Do you  cons ider  the  oa th  to  be  b in d ing  on  your

consc ience?

MR MZWAMADODA MXAKWE : Yes  I  do .

REGISTRAR: Do you swear  tha t  the  ev idence  you  w i l l  g i ve  w i l l  be  the

t ru th ;  the  who le  t ru th  and  no th ing  bu t  the  t ru th ;  i f  so  p lease ra ise  your

r igh t  hand  and  say,  so  he lp  me  God .

MR MZWAMADODA MXA KWE: So he lp  me  God .

CHAIRPERSON :   Thank  you .20

ADV THANDI  NORM AN SC : Thank  you Mr  Cha i rman.

CHAIRPERSON :   Yes  you  may  proceed thank  you  Ms Norman .

ADV THANDI  NORM AN SC : Yes thank you .   Thank you Mr  Cha i rman .

Mr  Mxakwe you have go t  be fore  you the  leve r  a rch  f i l e  tha t  I  have

p laced  be fore  you  and next  to  you  you  w i l l  see  there  i s  Exh ib i t  26  and



03 SEPTEMBER 2019 – DAY 155

Page 9 of 150

27  on  you r  le f t  hand s ide  in  tha t  box .

MR MZWAMADODA MXAKWE : Yes.

ADV THANDI  NORM AN SC : Yes  26  and  27  they  have  been  p laced –

those are  the  f i l es  tha t  you  w i l l be  re fe r r ing  to  th i s  morn ing .

MR MZWAMADODA MXAKWE : Okay.

ADV THANDI  NORM AN SC : And  you r  s ta temen t  as  you  have opened  i s

under  the  d i v ider  marked  15 ,  can you  see  tha t?

MR MZWAMADODA MXAKWE : Yes,  yes I  do .

ADV THANDI  NORM AN SC : Yes  thank you .   Cou ld  you  p lease iden t i fy

the  s ta temen t  tha t  appears  a t  pages  1  to  15?   I s  tha t  the  in i t ia l10

sta tement  tha t  you  made  to  the  commiss ion?

MR MZWAMADODA MXAKWE : Yes i t  i s .

ADV THANDI  NORM AN SC : And i t  has  annexu res to  i t ,  annexures A to

E?

MR MZWAMADODA MXAKWE : Ja .

ADV THANDI  NORM AN SC : Yes  I  wou ld  jus t  l i ke  to  take  you  to  page

15  o f  tha t .   Can  you  p lease  tu rn  to  tha t  page?   Are  you there?

MR MZWAMADODA MXAKWE : Yes I  am.

ADV THANDI  NORM AN SC : Is  tha t  you r  s igna ture?

MR MZWAMADODA MXAKWE : Yes i t  i s .20

ADV THANDI  NO RM AN SC: Yes .   And  I  see  no  da te  was  pu t  in  when

th i s  oa th  was  admin i s te red  fo r  you .   When d id  you  commiss ion – have

th i s  commiss ioned?

MR MZWAMADODA MXAKWE : On the  14 t h Augus t .

ADV THANDI  NORM AN SC : 14 t h Augus t?
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MR MZWAMADODA MXAKWE : Yes.

ADV THANDI  NORM AN SC: Where  d id  you  do  i t?

MR MZWAMADODA MXAKWE : I  d id  i t  i n  Johannesburg .

ADV THANDI  NORM AN SC : Yes and an a t to rney admin is te red  the

oa th?

MR MZWAMADODA MXAKWE : Cor rec t .

ADV THANDI  NORM AN SC : Yes .   Then  i f  you  go  to  page  49  to  63  tha t

i s  a  supp le men tary  s ta temen t  wh ich  you submi t ted  to  the  commiss ion .

MR MZWAMADODA MXAKWE : Yes i t  i s .

ADV THANDI  NORM AN SC : Yes  and I  wou ld  l i ke  you to  go  to  the  las t10

page o f  tha t  s ta temen t  and  iden t i fy  i t?   Th is  was  done yes terday  2 n d

September.

MR MZWAMADODA MXAKW E: Which  page  is  i t?

ADV THANDI  NORM AN SC : I  beg  your – page  62.   I f  you  go  to  page

62 .

MR MZWAMADODA MXAKWE : Yes I  am there .

ADV THANDI  NORM AN SC : Okay  do  you  see  tha t?

MR MZWAMADODA MXAKWE : Yes I  do .

ADV THANDI  NORM AN SC : And the  da te  there  i s  the  2 n d Sep tember

2019?20

MR MZWAMADODA MXAKWE : Cor rec t .

ADV THANDI  NORMAN S C : And  i t  was  commiss ioned  here  in

Park town?

MR MZWAMADODA MXAKWE : Cor rec t .

ADV THANDI  NORM AN SC : Yes thank you .   These s ta temen ts  tha t  you



03 SEPTEMBER 2019 – DAY 155

Page 11 of 150

made  both  o f  them to  the  commiss ion  d id you  make them vo lun tar i l y?

MR MZWAMADODA MXAKWE : Yes I  d i d ;

ADV THANDI  NORM AN S C : And  a re  they  conten ts  o f  bo th  the  main

and  the  supp lemen ta ry  t rue  and co r rec t?

MR MZWAMADODA MXAKWE : Cor rec t .

ADV THANDI  NORM AN SC : Yes.   Thank  you .

MR MZWAM ADODA MXAKWE : The  on l y  th ing  i f  I  may  on  page  9  there

is  a  typo  the re .   I t  says  f rom 2012  to  2018  i t  shou ld  read  f rom 2018  to

2019.

ADV THANDI  NORM AN SC : To 2019 .10

MR MZWAMADODA MXAKWE : Yes.

ADV THANDI  NORM AN SC : Maybe  jus t  to  [ ind is t inc t ]  the  de fec t  on  the

commiss ion – on the  oa th  one  wou ld  have to  do  a  supp lemen ta ry  where

you  can  conf i rm tha t  th i s  s ta tement ,  the  in i t ia l  one  tha t  you  submi t ted

was s igned  on  the  da te  wh ich  i s  no t  re f lec ted  on  i t  and  a l so  we w i l l  do

a supp lementary  dea l ing  w i th  the  da tes  tha t  you are ask ing  the  Cha i r  to

amend.

MR MZWAMADODA MXAKWE : Al r igh t .

ADV THANDI  NORM AN SC : Yes thank you .

CHAIRPERSON :   Yes  and  then Ms  Norman .20

ADV THANDI  NORM AN SC : Yes Cha i r.

CHAIRPERSON :   Jus t – I  see  tha t  the  commiss ione r  o f  oa ths  in  regard

to  Mr  Mxakwe’s  supp lemen ta ry  a f f idav i t  was  somebody  connec ted  w i th

the  commiss ion .   I  th ink  normal l y  what  i s  requ i red  i s  tha t  the

commiss ione r  o f  oa ths  shou ld  no t  be  connec ted  in  any way  w i th  you r
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at to rneys or  the  ins t i tu t ion .   So I  th i nk  jus t – I  th ink  commiss ioners  and

other  members  o f  the  lega l  team must  be  adv ised  tha t  as  fa r  as

poss ib le  w i tnesses  when  they  depose  to  a f f idav i t s  tha t  w i l l  come be fo re

the  commiss ion  the  commiss ioner  o f  oa ths  shou ld  no t  be  anybody

connec ted  w i th  the  commiss ion .

ADV THANDI  NORM AN SC : Oh yes Cha i r.

CHAIRPERSON :   Ja .

ADV THANDI  NORM AN SC : I  w i l l  see  tha t  s ignature  yes  I  w i l l – we  w i l l

adv i se  them acco rd ing ly  Cha i r.   Th is  i s  a  cons tab le .

CHAIRPERSON :   I  th ink  i t  i s  the  second  one .10

ADV THANDI  NORM AN SC : Oh the  cons tab le  a l r i gh t .

CHAIRPERSON : That  I – tha t  I  no t i ce  has  go t  a  commiss ione r  o f

oa ths .

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   Who i s  connec ted  to  the  commiss ion .

ADV THANDI  NORM AN S C : We wi l l  do  tha t  Cha i r.   Thank  you.   Thank

you  Mr  Mxakwe  cou ld  you j us t  b r i e f l y  te l l  the  Cha i rpe rson abou t  your

qua l i f i ca t ions?

MR MZWAMADODA MXAKWE : Chai rperson  good  morn ing .

CHAIRPERSON :   Good  morn ing  Mr  Mxakwe .20

MR MZWAM ADODA MXAKWE : I  ho ld  a  Mas te rs  Degree  i n  G loba l

Po l i t i ca l  Economy f rom the  Un ivers i t y  o f  Sussex.   A lso  an  Honours  and

a Mas te rs  f rom UCT and Pos t  Grad  D ip loma in  Bus iness  Admin  f rom

GIBS as  we l l  as  Execu t ive  Leadersh ip  Deve lopmen t  Tra in ing  f rom the

London  Bus iness  Schoo l .
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CHAIRPERSON :   No thank you .   I – I  no t i ce  Ms Norman  tha t  I  mus t  be

o ld  fash ioned  because  I  see  tha t  Mr  Mxakwe  when he  s ta tes  h i s

qua l i f i ca t ions  he  s ta r ts  w i th  the  mos t  recent .

ADV THANDI  NORM AN SC : Yes,  yes Cha i r.

CHAIRPERSON :   The h ighes t  and  goes  down  and  I  th i nk  Mr  Mahka th in i

d id  the  same yes terday.

ADV THANDI  NORM AN SC : Did  the  same yes Cha i r.

CHAIRPERSON :   And I f rom t ime  to  t ime  I  see  CV’s  where  peop le  s ta r t

w i th  the  l a tes t  deve lopmen ts  i n  the i r  l i ves .

ADV THANDI  NORM AN SC : Yes.10

CHAIRPERSON :   And  go back .   But…

ADV THANDI  NORM AN SC : To mat r i c .

CHAIRPERSON :   Some o f  us  are  used  to  s ta r t ing  a t  the  back  and

coming  th is  way.

ADV THANDI  NORM AN SC : Star t  w i th  your  ma tr i c  ce r t i f i ca te .

CHAIRPERSON :   So  maybe i t  shows tha t  some o f  us  have been around

for  a  l ong  t ime .

ADV THANDI  NORM AN SC : For  a  long t ime  yes.

CHAIRPERSON :   And  are  no t  chang ing .

ADV THANDI  NORM AN SC : Yes.20

CHAIRPERSON :   We  wi l l  t r y  and adap t .

ADV THANDI  NORM AN SC : Yes thank you  Cha i r.

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN SC : Thank you.   Mr  Mxakwe  i s  i t  co r rec t  tha t

you  are  cur ren t l y  the  Group  Ch ie f  Execu t ive  Off i ce r  o f  the  SABC?
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MR MZWAMADODA MXAKWE : Yes i t  i s .

ADV THANDI  NORM AN SC : When d id  you jo i n  the  SABC?

MR MZWAMADODA MXAKWE : I  j o ined  the  SABC on  the  1 s t Ju ly  2018 .

ADV THANDI  NORM AN SC : Yes.   Maybe  jus t  b r ie f l y  cou ld  you  jus t

g ive  the  Cha i r – Cha i rperson  backg round abou t  your  work  expe r ience

be fore  you  jo ined  the  SABC?

MR MZWAMADODA MXAKWE : Befo re  I  j o ined the  SABC Cha i rpe rson  I

was the  Execut i ve  D i rec to r  fo r  a  mul t ina t iona l  company fo r  the

Southe rn  as  we l l  and  the  Eas te rn  A f r i can  reg ion .   A f te r  tha t  I  then  went

to  work  in  Europe  as  the  Vi ce Pres iden t  a t  the  Head  Quar te rs  o f  the10

same mul t i na t iona l .   And then  I  then  came back  spen t  a f te r  be ing  there

for  four  years  I  moved  to  Lagos  N iger ia  where  I  was  the  Commerc ia l

Head  fo r  Lagos  and  i n  2015  I  re tu rned  home and  I  was  then  the  Coun t ry

Head respons ib le  fo r  the  commerc ia l  ope ra t i ons  in  f i ve  coun t r ies  and

af te r  tha t  I  then  jo i ned the  SABC.

CHAIRPERSON :   Yes  no  thank you .

ADV THANDI  NORM AN SC : Thank  you.

CHAIRPERSON :   Ms Norman  before  you p roceed.

ADV THANDI  NORM AN SC : Yes Cha i r.

CHAIRPERSON :   I  wen t  to  Ms  Mxakwe’s  supp lementary  a f f i dav i t  and20

then  when  I – were  supposed to  go  back  to  h is  o r ig i na l  a f f idav i t  I  go t

los t .   Which  d iv i der  mus t  I  go  to?

ADV THANDI  NORM AN SC : Chai r  th i s  one  CC15 .

CHAIRPERSON :   Because  tha t  i s  the  one  you  are  dea l i ng  w i th  n ow.

ADV THANDI  NORM AN S C : Tha t  i s  the  one  we  are  dea l ing  w i th  yes
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Chai r.

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN SC : I s  there  no  d i v ider  be tween  15  and  the

supp lemen ta ry?   Be tween the  main .

CHAIRPERSON :   No ,  no  you mus t  jus t  remind me  the  d i v ider  i s  a t  16 .

ADV THANDI  NORM AN SC : I t  i s  15  Cha i r.

CHAIRPERSON :   15  okay.    Okay I  have go t  i t .

ADV THANDI  NORM AN SC : Thank you  Cha i r.   Thank you.   May I

p roceed  Cha i r?

CHAIRPERSON :   Yes  you  may  proceed.10

ADV THANDI  NORM AN SC : Yes  thank  you .   Thank you.   Then  as  th e

Group Ch ie f  Execut i ve  Of f i cer  cou ld  you j us t  te l l  the  Cha i r  what  i s  your

ro le  w i th in  the  SABC br ie f l y?

MR MZWAMADODA MXAKWE : My ro le  Cha i rpe rson  as  the  Group  CEO

of  the  SABC i s  to  ensu re  the  s t ra teg i c  d i rec t i on  o f  the  organ isa t ion .

Very  impor tan t l y  to make  sure  tha t  eve ry  s ing le  i nd i v idua l  and every

s ing le  d iv i s ion  i s  gea red  towards  the  fu l f i l l i ng  o f  the  pub l i c  manda te  o f

the  SABC.   I  am a l so  respons ib le  fo r  as  the  Accoun t ing  Of f i cer  fo r  the

f inanc ia l  managemen t  o f  the  organ isa t i on  bu t  a lso  to  p rov ide  l eade rsh ip

to  the  d i f fe ren t  d iv i s i ons  w i th in  the  SABC.20

ADV THANDI  NORM AN SC : Yes.   Thank  you.   The – you  were  p resen t

when the  Cha i rperson o f  the  boa rd  tes t i f i ed  yes te rday,  i s  tha t  cor rec t?

MR MZWAMADODA MXAKWE : Yes I  was .

ADV THANDI  NORM AN S C : And  mos t o f  the  s t ra teg ies  he  had covered

bu t  I  wou ld  j us t  take  you  to  some o f  the  th ings  tha t  wou ld  re la te  to  you
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as  the  Group  CEO.   F i r s t  o f  a l l  cou ld  you  jus t  tu rn  to  page  2  and  where

you  dea l  w i th  the  revenue s t reams o f  the  SABC in  paragraph 4 .1?

Cou ld  you  jus t  ment i on  those  to  the  Cha i rperson p lease?

MR MZWAMADODA MXAKWE : Chai rpe rson  our  revenue  base f rom a

commerc ia l  po in t  o f  v iew  i s  d iv i ded i n to  th ree  s t reams.   The  f i rs t  one i s

84% o f  our  revenue  i s  gene ra ted  th rough  adver t i s ing  sponso rsh ips .  The

second  one is  th rough TV l i cences abou t  15% of  tha t  and then  f rom the

government  g ran ts  we ge t  abou t  3%.   Jus t  to  g i ve  you  a  sense  las t  year

and  these  are  unaud i ted  f inanc ia ls  bu t  las t  yea r  the  to ta l  revenue was

at  6 .5  b i l l i on  and  200  mi l l i on  o f  tha t  was  f rom govern men t .   The  res t10

was f rom the  revenue genera ted  fo r  adver t i s ing  and then  a  b i l l i on  o f

tha t  was  f rom TV l i cences .

ADV THANDI  NORM AN SC : Yes .   Thank  you .   The  Cha i rpe rson  d id

men t ion  yes terday  and as  you have  men t ioned  in  pa ragraph  6  mos t  o f –

some o f  the  documents  tha t  you  found  a t  the  t ime  o f  your  appo in tment

be ing  the  Pub l i c  P ro tec tor ’s  Repor t ,  Ad -Hoc  Commi t tee  Repor t  o f

Pa r l iament  and In te rna l  Aud i t  Repor ts  tha t  we re  there  and the  Spec ia l

Invest i ga t ion  Repor ts .

MR MZWAMADODA MXAKWE : Cor rec t .

ADV THANDI NORM AN SC: You  conf i rm tha t  those are  main ly  the20

repor ts  tha t  you  were  work ing  f rom?

MR MZWAMADODA MXAKWE : Yes.

ADV THANDI  NORM AN SC : I  beg your  pardon  sor ry.   And  what  I  wou ld

l i ke  to  take  you to  i s  wha t  appears  a t  page  3  because these a re  ma t te rs

tha t  wou ld  fa l l  w i th in  your  knowledge and  tha t  o f  the  F inanc ia l  Off i ce r
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who  is  go ing  to  come la te r.   The – you dea l  in  pa rag raph  8  w i th  the

Aud i to r  Genera ls  Repor ts  tha t  had ind ica ted  co l l apse o f  governance

wi th in  the  SABC.   So  how have you now – hav ing  been now a t  the  he lm

of – o f  the  SABC how are  you  dea l ing  w i th  those?

MR MZWAM ADODA MXAKWE : Chai rpe rson  the  SABC for  many  years

was sub jec ted  to  a  sys temat i c  co l l apse o f  governance as  we l l  as

f inanc ia l  p rocesses .   And  you  see  th i s  in  the  manner  in  wh ich  there was

a comple te  d i s regard  fo r  SABC po l i c i es  as  we l l  as  SABC p rocesses  bu t

a lso  a  huge  lapse  when  i t  comes  to  in te rna l  con t ro ls  and  governance

processes.   And  wha t  we  have  done  and  we  have  been  on  reco rd  on10

these we have  looked a t  a l l  o f  the  recommenda t ions o f  the  Pub l i c

Pro tec to r.   The  recommendat i ons  f rom the  Ad -Hoc  Commi t tee  as  we l l  as

in te rna l  fo rens ic  i nvest i ga t ions  by  the  SABC.   In  my  ca reer  I  have  never

come across  an  o rgan isa t ion  where  i n  one  f i sca l  you  have  c lose  to  186

repor ts  and  those  repo r ts  wou l d  be  documen t ing  male f i cence,  f raud ,

cor rup t i on .  And  I  th i nk  i f  you  say 186  the  tendency  i s  to  th ink  tha t  i s

ind iv i dua l  employees  tha t  186  re fe rs  to  cases  because  1  case  can

ac tua l l y  focus on  a  g roup o f  peop le .   So  wha t  we have  been  do ing  we

have  do ing  and I  say  the  man t ra  tha t  we  use  i s  to  a lways  [ in te rvenes]

CHAIRPERSON :   I  mean  I  am sor ry  Mr  Mxakwe when you re fe r  to  18620

you  ta l k  abou t  186 cases o f  wrong  do ing?

MR MZWAM ADODA MXAKWE : Based  on  the  i n te rna l  inves t iga t i ons

tha t  have been  done ,  cor rec t .

CHAIRPERSON :   And  those  inves t iga t i ons  amoun t ing  to  the  same

number  186  or  no t  rea l l y?
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MR MZWAMADODA MXAKWE : They  do  no t  amoun t  in to  the  same.

CHAIRPERSON :   Yes .

MR MZWAM ADODA MXAKWE : But  the  cases  bu t  the  ind i v i dua l s  and

more .

CHAIRPERSON :   The  cases  tha t  they  dea l  w i th .

MR MZWAMADODA MXAKWE : Cor rec t .

CHAIRPERSON :   Yes  the  cases tha t  they  dea l  w i th  a re  in  tha t  reg ion?

MR MZWAMADODA MXAKWE : Cor rec t .

CHAIRPERSON :   Okay  yes .   Thank  you .

MR MZWAM ADODA MXAKWE : So wha t  we have then be ing  do ing  and10

i n  every  s ing le  th ing  and  in  every  s ing le  case  we  have  ensu red  tha t  we

fo l low  due  process ,  d isc ip l inary  measures  had  to  be  enac ted  i n  eve ry

s ing le  case  tha t  i s  concerned  and  I  have  sa id  th is  we have  to  do  wha t

is  r igh t  fo r  the  SABC.   And  the  manner  in  wh i ch  we  do  th i s  i s  very

t ranspa rent .   You  go  th rough  the  necessa ry  d i sc ip l ina ry  p rocesses  and

i t  does  no t  mat te r  who  you  are  and  we  have  been  sub jec ted  to  a  lo t  o f

back lash  as  a  resu l t  o f  th is .  And  as  I  sa id  to  the  team eve ry  s i ng le

inves t iga t i on  and  every  s ing le  case  need s to  be  dea l t  w i th  in  l i ne  w i th

our  in te rna l  p rocesses.   So  to  answer  the  ques t ion  we a re  dea l ing  w i th

a l l  o f  those  cases  bu t  a t  the  same t ime  we  a re  s t reng then ing  in te rna l20

corpo ra te  con t ro l s  when i t  comes  to  these par t i cu la r l y  in  as  fa r  as

adherence  to  th e  SABC po l i c i es  a re  concerned .

ADV THANDI  NORM AN SC : Yes  thank  you .   And  then  i n  pa ragraph  9

you  dea l  w i th  i r regu lar  expend i tu re  wh ich  s tood a t  4 .98  b i l l i on  as  a t  31 s t

March  2018 .   So  the  ques t ion  i s  now i f  you  f rom the  t ime  you  were
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appo in ted  you were  t r y ing  to  do  the  r i gh t  th ing  why – where  does  th i s

4 .98  b i l l i on  come f rom as const i tu t ing  i r regu la r  expend i tu re?

CHAIRPERSON :   I  am sor ry  Ms  Norman p lease  do  no t  fo rge t  you r

ques t ion .

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   Mr  Mxakwe – Mr  Mxakwe  on  th i s  18 6 cases are  you

ab le  to  say a t  th is  s tage how many have been f ina l i sed  in  te rms  o f

dea l i ng  w i th  them – in  te rms  o f  you r  in te rna l  p rocesses  to  dea l  w i th

them in  so  fa r  as  they may re la te  to  employees who have  been invo l ved

in  wrong  do ing  and  so  on?   Or  i s  t ha t  someth ing  tha t  i s  no t  easy to  say10

r igh t  now?

MR MZWAM ADODA MXAKWE : No i t  i s – i t  i s  easy  to  say Cha i rperson .

There  a re  two  s t reams.   There  are  inves t iga t i ons  tha t  a re  done  by  the

SIU  and  when they  repo r t  back  to  us  in  te rms  o f  the i r  f i nd ings  we

ins t i tu te  the  requ i red  consequence  managemen t  p rocesses .

CHAIRPERSON :   Yes .

MR MZWAMADODA MXAKWE : Based  on  tha t .

CHAIRPERSON :   Yes .

MR MZWAMADODA MXAKWE : And ove ra l l  i n te rna l l y  we have  had

about  86  o f  these  cases dea l t  w i th  and there  i s  abou t  38  tha t  a re  s t i l l20

ou ts tand ing  and  the  processes  con t inu ing .   I  do  know tha t  the  HR GE

wi l l  be  he re .

CHAIRPERSON :   Yes .

MR MZWAMADODA MXAKWE : To g ive  spec i f i cs .

CHAIRPERSON :   Oh.
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MR MZWAMADODA MXAKWE : But  there  has  been a  lo t  o f  p rogress.

Bu t  I  th ink  a l so  Cha i rperson i f I  may  add?

CHAIRPERSON :   Hm.

MR MZWAMADODA MXAKWE : I t  i s  a  never  end ing  p rocess .

CHAIRPERSON :   Hm.

MR MZWAM ADODA MXAKWE : Every  s ing le  day  I  am con f ron ted  w i th

repor ts  tha t  da te  back  to  2012 ,  2011 ,  2014  on  cases tha t  were  no t

a t tended  to  de l ibera te ly  som et imes .   And  we  have  a lso  a  du ty  as  the

SABC to  do  wha t  i s  r igh t  and  in  the  process  we  have  to  ensure  tha t  we

fo l low  due  process  i n  a l l  o f  these cases.   So  we do  have  d i f fe ren t10

numbers  and  d i f fe ren t  cases  where  we know tha t  we have  comple ted

these.

CHAIRPERSON :   No  thank you.

ADV THANDI  NORM AN SC : Thank  you  Cha i r.   Maybe  I  cou ld  men t ion

to  Cha i r  tha t  mos t  o f  those a re  in  the  f i l es  o f  Mr  Zgode  [? ]  the  ten  l ever

arch  f i l es .

CHAIRPERSON :   Okay.

ADV THANDI  NORM AN SC : Yes .   Thank you  we w i l l  dea l  w i th  them

when he  comes .   Thank  you .  The  quest i on  was ,  how then  does  one  f ind

so much i r regu la r  expend i tu re  I  know i t  was be fo re  your  t ime  but  th i s  i s20

as  a t  31 s t March  20128?

MR MZWAMADODA MXAKWE : Chai rpe rson  the  parag raph  9  dep ic ts

the  ro t  and  the  male f i cence  tha t  ha s taken p lace  a t  the  SABC in  the

pas t  number  o f  years .   Those  i r regu lar  expend i tu re  f igures  they  da te

back  to  2012 .   You w i l l  see  he re in  yea r  on  year  the re  i s  an  increase on
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th i s  and there  i f  four  reasons  why.   The  f i rs t  reason  is  tha t  the re  was  a

b la tan t d is regard  fo r  the  supp ly  cha in  p rocesses o f  the  SABC.   The

second  one  wh ich  was  rea l l y  common p lace  was  the – the  paymen ts  o f

cer ta in  con t rac ts  o f  cer ta in  dea l s  w i thou t  hav ing  a  prope r  cont rac t  in

p lace .   The  th i rd  one  was  dev ia t i ons  and  these  dev ia t ions  w ere

de l ibera te  because  they  were  no t  even i n  l i ne  w i th  the  c r i te r ia  when  i t

comes  to  emergency fo r  so le  source  or  they  were  no t  even  approved  by

Treasu ry.   But  the  four th  one  was  the  sense or  ra ther  the  fac t  tha t  the re

was a  prac t i ce  o f  ensur i ng  tha t  the  m anagement  then  wou ld  go  th rough

the request  fo r  quo ta t ion  ins tead  o f  go ing  th rough  a  compet i t i ve  b idd ing10

process.   So  the  accumula t ion  has  been  yea r  on  yea r.   I t  i s  someth ing

tha t  s ta r ted  i n  2012 .   You  w i l l  see  there  i s  an  a t tachment  tha t  we  have

inc luded here  where  i t  ac tua l l y  spec i f i ca l l y  shows  wh ich  cont rac ts  were

no t  done  proper l y  why i s  i t  as  we s tand we have  the re  4 .98  b i l l i on .   In

te rms  o f  the  second ques t ion  tha t  you  ask ing  we  have  app l ied  fo r

condona t ion  to  Treasury  o f  2 .7  b i l l i on  o f  a l l  o f  these  a nd  th i s  i s  based

on  the  fac t  tha t  some o f  these  cases  may  have  been  conc luded ,  some

of  them a re  go ing  th rough  l i t i ga t ion  w i th  the  SIU  and  so  fo r th .  So  there

is  a  sys tem in  p lace  where  we ensu re  we app l y.   Bu t  a t  an  ope ra t i ona l

leve l  we have  pu t  toge the r  a team tha t  looks a t  au tomat ing  a l l  o f  these20

i r regu la r  expend i tu re  i tems  and  the  idea  there  i s  to  ensure  in te rna l

con t ro l s  a re  p lace .  There  i s  a  f ramework  tha t  can  p roper l y  mon i to r

where  we  a re  i n  te rms  o f  these .   And  the  th i rd  po in t  because  o f  the  h igh

number  i n  fac t  year  to  da te  i t  i s  a t  5 .2  b i l l i on  i n  te rms  o f  i r regu la r

expend i tu re .   The s tand ing  commi t tee  on  pub l i c  accoun ts  has  asked us
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eve ry  s ing le  mon th  to  submi t  p rogress  repor ts  on  how we are  dea l ing

wi th  these i r regu lar  expend i tu re .

ADV THANDI  NORM AN SC: Yes .   And  th is  i r regu la r  expend i tu re  you

have  got  to  re f lec t  i t  i n  your  books  yea r  i n  on – on  a  yea r ly  bas i s  and

you  canno t  now say l ook  because  i t  was  no t  pa r t  o f  ou r  te rm i t  w i l l  no t

be  re f lec ted .  So i t  con t inues  re f lec t ing  as  i r regu la r  expend i tu re even

though you  were  no t  invo l ved  in  i t  a t  the  t ime?

MR MZWAM ADODA MXAKWE : Correc t .   As  l eadersh ip  you  inher i t  bo th

the  good  and the  bad .

ADV THANDI  NORM AN SC : Yes.10

MR MZWAM ADODA MXAKWE : And i n  th is  case the  asse ts  as  we l l  as

the  l i ab i l i t i es .

ADV THANDI NORM AN SC: Yes .   And  then…

CHAIRPERSON :   Wel l  I  am so r ry  Ms  Norman .

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   Now tha t  Mr  Mxakwe has made re fe rence  to  SCOPA.

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   I  j us t  need to  ment i on  th is  and  you  and  the  lega l  te am

can  take  i t  fo rward  and we  can  d i scuss  in  due course .   I  wou ld  l i ke  in

due  course  to  have  documen ta t ion  tha t  w i l l  te l l  me  wha t  was  happen ing20

ove r  the  yea rs .

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   Whenever  the  SABC wen t  to  the  re levant  Por t fo l io

Commi t tee  i n  Par l i amen t  whe the r  i t  was  the  Communica t i ons  Po r t fo l io

Commi t tee  o r  SCOPA I  wou ld  l i ke  to  see what  was sa id  about  i ssues
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re la t ing  to  ma t te rs  tha t  we are  dea l i ng  w i th .   Because  one  o f  the  th ings

tha t  I  wan t  to  unde rs tand  is  to  what  ex ten t  d id  Par l i a ment  p lay  i t s

proper  ro le  in  te rms o f  overs igh t  to  the  ex ten t  tha t  ma t te rs  have rea l l y

go t  to  a  comple te ly  unaccep tab le  leve l  in  te rms o f  th ings  o f  wrongdo ing

and – and  co r rup t i on  and  f ru i t less  and was te fu l  expend i tu re  ove r  years?

Where – was Par l i amen t  p rob ing  those ma t te rs?   Wha t  were  they do ing

about  the  in fo rma t ion  they were  ge t t i ng  or  were  they no t  be ing  g i ven

cor rec t  in fo rma t ion  by  the  managemen t  and the  board  over  the  yea rs  o r

the  boa rds .   So  a t  some s tage we – I  need  to  have  tha t  in fo rma t ion .

ADV THANDI  NORM AN SC : Yes.   Thank  you  Cha i r  we  have  no ted  i t .10

CHAIRPERSON :   Bu t  le t  us  cont i nue .

ADV THANDI  NORM AN SC : Yes  thank  you .   Thank you  Cha i r.   Then i n

paragraph 10  you  conf i rm wha t  the  Cha i rperson  con f i rmed  yesterday?

MR MZWAM ADODA MXAKWE : Indeed  the  SABC i s  techn i ca l l y

inso l ven t  and  I  th ink  Cha i r  the  way  you  wou ld  need to  look  i n to  th i s  i s

to  look a t  the  shor t  te rm l iab i l i t i es  tha t  exceed our  cur ren t  l i qu id

asse ts .   S imp ly  pu t  we canno t  and we are  no t  ab le  as  the  SABC to  pay

our  c red i to rs .   To  da te we are  s tand ing  a t  1 .8  b i l l i on  and i f  I  may a lso  i f

you  go  back  to  the  p rev ious  f i sca l  a t  the  end o f  March  2018  tha t

number  was  s tand ing  a t  1 .2  b i l l i on .   Bu t  i t  go t – i t  increased because20

we have  no t  been  ab le  to  pay  Syn tax  we have  no t  been  ab le  to  pay

Mul t i cho i ce  and  some o f  ou r  c red i to rs .   The b iggest  i ssue w i th  tha t

paragraph  is  then  the  i ssue  around  the  so lvency  and  the  l iqu id i t y  tes t

o f  the  SABC.   We  run  an  organ isa t i on  Cha i rperson  where  eve ry  s i ng le

mon th  employees are  very  depressed.   They  do  no t  kn ow whe ther  they
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are  go ing  to  be  ab le  to  ge t  the i r  sa la r ies  o r  no t .   And  the  on ly  th ing  tha t

we focus  on  eve ry  s ing le  mon th  i s  the  265  mi l l i on  tha t  i s  ded ica ted

towards  pay ing  sa la r ies .   Once we have  done tha t  we ac tua l l y  have

abso lu te l y  no th ing  le f t .   We then have to  ge t  i n to  engagements ,  in to

ar rangements  w i th  a l l  o f  our  c red i to rs  and they  have been  ex t remely

unders tand ing  bu t  you  canno t  go  on  l i ke  tha t .   Desp i te  the  so l id

s t ra tegy tha t  we need I  mean we have and I  mus t  admi t  a l so  when  I

took  th i s  job  on  the  1 s t my unders tand ing  was  tha t  there  was  cap i ta l  re -

in jec t ion  tha t  was  expec ted .   Because Cha i rperson  i t  does  no t  mat te r

how robus t  and  so l i d  a  s t ra tegy you have i f  tha t  i s  no t  re -cap i ta l i sed10

and there  i s  no  f inanc ia l  i n jec t i on  i t  cannot  wo rk .   And  the  o n l y  reason

why  the  SABC has  been  ab le  to  s tay  a f l oa t  as  i t  has  i t  i s  thanks  to  the

commi tment  and the  hard  work ing  and  the  pass ion  tha t  has  been

d isp layed  by  many  o f  ou r  employees.   So the – th i s  s ta temen t  i s  i ndeed

cor rec t  tha t  the  company  i s  techn i ca l l y i nso lven t .

CHAIRPERSON :   You know i t  i s – i t  i s  very  wor ry ing .   I t  i s  very

wor ry ing .  I  mean  the  Cha i rpe rson  o f  the  boa rd  was  say ing  exac t l y  the

same th ing  yes te rday and we  a l l  know tha t  i t  i s  no t  jus t  SAA – SABC.

There  a re  i ssues w i th  SAA,  Eskom,  Dene l . I  mean the re  have  been

ove r  the  yea rs  Min i s te rs  respons ib le  fo r – for  these en t i t ies .   There20

have  been  CEO’s .   There  have  been  CFO’s .   The re  have  been  boa rds.

Pa r l iament  has  been  there  to  ove rsee ,  to  exerc i se  overs igh t .   How d id

th i s - a l l  o f  these  th ings happen  when  there  were  a l l  these  peop le?

How d id  we  ge t  to  a  pos i t ion  where  s ta te  en t i t ies  have  reached th i s

leve l?   I t  i s  a  ve ry,  very  wor ry ing  th ing .   I  guess  I  am jus t  ask ing  a
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ques t ion  tha t  many  o f  us  are  ask ing  bu t  i t  i s - i t  i s  a  sense  o f

f rus t ra t i on  to  say  wha t  i s  i t  tha t  as  a  coun t ry  we  go t  w rong  i f  the

pos i t ion  i s  tha t  so  many  s t ruc tures  appear  to  have fa i l ed  to  make  sure

tha t  we  d id  no t - these  SOEs d id  no t  reach  the  l eve l  tha t  they  have

reached  now.   ( In te rvenes) .

MR MZWAMADODA MXAKWE: Chai rpe rson  …

CHAIRPERSON: Yes Mr Mxakwe I  guess I  am jus t  say ing  th ings and

you  do  no t  know wha t  to  say  in  re tu rn .

MR MZWAMADODA MXAKWE: No Cha i r.

CHAIRPERSON: Yes .10

MR MZWAMADODA MXAKWE: Chai rman ,  we - we i nhe r i ted  the  mess .

An  o rgan i sa t ion  tha t  was  rea l l y i n - in  f i nanc ia l  ru ins  bu t  o r  wha t  s t i l l

g i ves  me  comfor t  i s  tha t  you have  an  execu t ive  managemen t  team wi th

the  requ i red  bus iness acumen ,  w i th  the  requ i red  commerc ia l

as tu teness ,  e th i ca l  l eadersh ip ,  a  pass ion  to  serve  the  coun t ry  and  the

on ly  reason  why the  SABC desp i te  the  l ack  o f  f inanc ia l  in j ec t i on  has

been  ab le  to  be - to  s tay  a f l oa t  in  the  past  coup le  o f  years  i s  because

of  the  compe tence  tha t  we have  in  the  team.

The  s t ra tegy  tha t  we  have  pu t  in  p lace  has  a l ready  begun  to

show pos i t i ve  green shoo ts and - and  I  can  assu re  you  Cha i rpe rson  tha t20

i f  you  look  a t  ou r  fund ing  mode l  we - we  as  an  o rgan isa t ion  i f  we  were

to  ge t  the  requ i red  fund ing  wh ich  by  the  way we  be l ieve  we  have  met

the  precond i t ions  fo r.

We  have  a  team tha t  i s  so l id  tha t  can  be  ab le  to  t u rna round

the SABC and  I  th i nk  the  b igges t  ques t ion  tha t  needs  to  be  asked
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po l i t i ca l l y  a re  we  the  r igh t  peop le .

CHAIRPERSON: You see  tha t - tha t  i s  par t  o f  the  i ssue  because  I  was

about  to  say  to  you  i t  i s  c r i t i ca l  to  have the  r i gh t  managemen t ,  the  r igh t

peop le  a t  managemen t  and i t  i s  c r i t i ca l  to  have  the  r igh t  peop le  a t

boa rd  leve l  bu t  tha t  i s  no t  the  end .   You  have  go t  to  have  the  execu t ive

tha t  i s  p repa red  to  do  wha t  i s  requ i red  to  be  done  to  ge t  th ings  r igh t .

You have go t  to  have Par l i amen t  wh i ch  has  a cons t i tu t iona l

ob l iga t i on  o f  ove rs igh t  tha t  w i l l  make  sure  tha t  i t  exe rc i ses  i t s  ove rs igh t

ob l iga t i ons p roper l y  and  we - in  due course  one w i l l  have to  l ook a t  has

i t  ove r  exe rc i sed tha t  ob l iga t ion  proper ly  ove r  the  pas t  number  o f10

yea rs .   I f  i t  d i d  why  a re  we  where  we are .

Wha t  about  the  po l i t i ca l  heads ,  po l i t i ca l  leaders  o f  these

SOEs ove r  the  years .   Have they  done  the i r  job  p roper l y?   Where  d id

th ings rea l l y  go  wrong?  Wha t  do  we  need to  do  to  make sure  tha t  we

never  ge t  back to  th is  s i tua t ion  and we ca nno t  ge t  to  tha t  w i thou t

knowing where  we  wen t  wrong  bu t  thank - thank  you  Mr Mxakwe.

ADV THANDI NORM AN SC: Thank  you  Cha i r  and  then  you men t ion

tha t  ove r  the  past  10  years  SABC had managed  to  make pro f i t  i n  those

three  years  tha t  you  men t ioned - 2011/2012 ,  2013 and  2014  bu t  then

the  very  nex t  paragraph  you  say  those - tha t  i s  mis lead ing .   How is  tha t20

mis lead ing?

MR MZWAMADODA MXAKWE: So i f  I  may  exp la in .   In  the  pas t  10

yea rs  the  SABC has no t  been p ro f i tab le .   The on l y  years  i s  2011 /2012

and  2013 /2014  wh ere  there  was  a  ce r ta in  leve l  o f  p ro f i tab i l i t y  and  the

on ly  reason  th is  was  the  case  i s  because  there  was low i nves tment  in
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con ten t .

You  w i l l  a lso  no te  tha t  i n  2016  and  2017  where  we  reg i s te red

huge losses th i s  was  a t  the  t ime where  there  was the  h igh  i nve stmen t

in  con ten t .   So - so  tha t  i s - tha t  i s  the  exp lana t ion  fo r  those two

paragraphs .

ADV THANDI NORM AN S C: Al r igh t ,  okay  and  then  i n  paragraph  13  you

dea l  w i th  the  ( i nd i s t inc t )  o f  con ten t  a t  1 .95  b i l l i on .   Cou ld  you  j us t

exp la in  to  the  Cha i r  tha t  who le concept  tha t  you  dea l  w i th - you  dea l

w i th  i t  a t  l ength  i n  your  supp lementary  s ta temen t?

MR MZWAMADODA MXAKWE: Righ t .10

ADV THANDI NORM AN SC: We migh t  j us t  dea l  w i th  i t  now in  fu l l  the

who le  i ssue because you have  go t  qu i te  a  number  o f  paragraphs

dea l i ng wi th  tha t .   You can pu t  i t  here .

MR MZWAMADODA MXAKWE: So Cha i rperson  l i ke  in  any o the r

bus iness  the  bus iness  o f  b roadcast i ng  i s  about  con ten t  and  there  i s  a

need to  invest  in  con ten t .   Fo r  us  to  a l so  see  the  re tu rn  on  inves tments

as the  Cha i rperson  was s ay ing  yes te rday you  need  to  inves t  be tween

18  to  24  mon ths  and - and  i t  i s  c r i t i ca l  because  the - the  con ten t  d r i ves

aud ience  and  aud ience  is  very  l inked  to  gene ra t ion  o f  revenue .

So  i f  you  no t  inves t ing  as  much  as  you  a re  do ing  when  i t20

comes  to  con ten t  as we  a re  now we  are  do ing  a  l o t  o f  repea ts  in  some

of  our  p rog rams and wha t  i t  does i s  i t  a f fec ts  our  ab i l i t y  to  a t t rac t

revenue  because  adver t i sers  and  c l i en ts  then  say  bu t  why  shou ld  I

inves t  on  a  con ten t  tha t  i s  no t  compel l ing  tha t  i s  no t  re levan t  tha t  i s  no t

f resh .
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So in  2016 /2017  the  yea r  where  we  made huge  losses was

the  yea r  i n  wh i ch  there  was  huge  investmen t  in  con ten t  and  2011 to

2014  tha t  i s  the  yea rs - those  are  the  yea rs  tha t  we  d id  no t  i nves t  much

in  conten t  and i t  showed  be t te r  p ro f i tab i l i t y  as a  resu l t .

ADV THANDI NORM AN SC: Thank  you and then  the  Cha i rperson

yesterday d id  men t ion  the  f i gu res  tha t  you dea l  w i th  i n  parag raph 14

tha t  dea l  w i th  the  losses over  the  2014 /2015 years  2018 /2019 .   Do  you

con f i rm tha t - tha t  pa rag raph?   I t  i s  exac t l y - and  the  improvemen t  o f  33

percent .   He  tes t i f i ed  to  a l l  o f  tha t  yes terday.

MR MZWAMADODA MXAKWE: Yes  i ndeed .   I f  you  l ook  a t  the - the10

l osses  tha t  have  been  reg is te red  in  the  pas t  th ree  years .   You - you

moved - in  the  pas t  th ree  f i sca ls  you  moved  f rom ov e r  a  b i l l i on  s t ra igh t

to  644  m i l l i on  and  the  p rev ious  one  is  a t  483  and  tha t  s t i l l  a re  no t

de ter red  bu t  i t  does  ind ica te  a  33  pe rcen t  improvement  i n  te rms  o f

dr i v i ng  down l osses  and  th i s  i s  a l so  in  l i ne  w i th  the  s t ra tegy  tha t  we

have imp lemen ted  when i t  co mes to  o rgan i sa t ion  w ide  cu t t i ng  measures

when i t  comes to  costs  bu t  I  a l so  need  to  ment i on  because  there  has

been a  na r ra t i ve  tha t  the  SABC had  money tha t  was l e f t .

In  the  past  th ree  years  i f  you  l ook a t  cash  ba lance  as  a t

eve ry  end  o f  each  year  we  had  13 0 - 131 mi l l i on .   Sor ry.   We had  8220

mi l l ion  and  then  we  had  131  and  the  pas t  f i sca l  we  have  72  mi l l i on .   So

these past  th ree  years  tha t  i s  what  we  had  as  a t  the  end o f  the  f i sca l .

ADV THANDI NORM AN SC: Yes,  thank  you  and  then you - the

Cha i rpe rson o f  the board  dea l t  w i th  the  employee costs  and  cur ren t l y

s i t t ing  a t  45  percen t .   I s  tha t  …?
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MR MZWAMADODA MXAKWE: Correc t .   I t  i s  jus t  over  45  pe rcen t  and I

th ink  th i s  i s  anothe r  i ssue  tha t  conce rns  us  as  execu t i ves  because

when  you  a re  asked  to  tu rnaround an  i n s t i tu t ion  the  f i rs t  th ing  you  need

to  l ook in to  in  fac t  there  a re  th ree  th ings .   You look a t  revenue

genera t ion .

Wha t  add i t iona l  income can  you  ensure  you  br i ng  in  as  we l l

as  add i t iona l  revenue s t reams?   The  second  po in t  you  l ook  a t  where

can  you  cu t  cos ts .   Cur ren t l y  the  SABC i s  a t  ove r  45  pe rcen t  when  i t

comes  to ,  to  costs .   The  second  h ighes t  l i ne  when  i t  comes  to  costs  i s

the  s igna l  d i s t r ibu t i on .10

Tha t  accoun ts  fo r  abou t  12  percent  o f  ou r  to ta l  expend i tu re

and  i t  i s  s i t t i ng  jus t  over  1 .1  b i l l i on .   Indeed we  need  s igna l  d i s t r ibu t i on

bu t  the  i ssue i s  w i th  a l l  the  techno logy  tha t  we  have  now su re l y  we  can

do  bet te r.   So  when  you - when  we  wa lked  in  as  execu t ives  las t  yea r

tha t  i s  wha t  the  boa rd  sa id  to  us .

Look  a t  a  way  where  we  can  ensure  you  rese t  bas ic  bu s iness

fundamen ta l s  and  tha t  inc ludes  look ing  a t  a l l  o f  the  cos t  i tems  bu t  a lso

look ing  a t  revenue genera t ion  s t reams.   Th i s  i s  why Cha i rpe rson i f  I

may  a l so  ind ica te  i n  a  very  d i f f i cu l t  f i nanc ia l  year  the  team has  been

ab le  to  de l i ver  a  6 .5  b i l l i on  revenu e  desp i te  a l l  o f  adver t i sers20

wi thdrawing  when  i t  comes  to  budge ts  because  i n  any  economic

recess ion  the  f i rs t  th ing - the  f i r s t  budge ts  tha t  ge t  cu t  wou ld  be

communica t ion  marke t ing  and adve r t i s ing  bu t  desp i te  tha t  we  have

been ab le  to  t r y  th i s .

So  i t  i s  a wor ry  tha t  we s t i l l  have employ  costs  tha t  a re  a t
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ove r  45  percent  and  i t  i s  someth ing  tha t  needs  to  be  looked  in to .

ADV THANDI NORM AN S C: Yes  and  the  Cha i rpe rson  o f  the  board  a l so

dea l t  yes terday  w i th  the  exorb i tan t  spo r ts  r i gh ts  cos ts .   You  a lso  dea l

ex tens i ve l y  w i th  tha t  in  your  supp lementary  a f f idav i t .   Cou ld  you  jus t

exp la in  to  the  Cha i r  and  then j us t  dea l  w i th  your  submiss ions  to  ICASA

that  re la te  to  th is  ma t te r  and I  w i l l  take  you  th rough  some o f  the

leg is l a t i on  tha t  i s  re levan t  as  you  do  so .   Thank you .

MR MZWAMADODA MXAKWE: Chai r - Cha i rpe rson  we - we have a

very  in te res t i ng  s i tua t ion .   Our  mandate  expec ts  us  to  b roadcast  spo r ts

o f  na t i ona l  in te res t  and  the  b igges t  i ssue  w i th  tha t  i s  tha t  i t  i s  an10

un funded mandate .   Essent i a l l y  i t  means tha t  we ne ed  to  c ross

subs id i se  the  mandate  us ing  the  commerc ia l  revenue  tha t  we  made

eve ry  s ing le  yea r.

To  g i ve  you  a  sense in  the  past  f i ve  years  we  have  spen t

about  3 .8  b i l l i on  on  the  costs  o f  spor ts  r igh ts  and the  p rob lem wi th

costs  o f  spor ts  r igh ts  i s  tha t  i t  i s  the  r igh ts  ho lders  tha t  dec ide  on  the

pr ice .   That  i s  the  f i r s t  po in t  and  o f  the  3 .8  b i l l i on  tha t  we  have  spen t

the  on l y  revenue  and  income we  have made i s  150 mi l l i on .

So  you  can imag ine  you  pu t  i n  3 .8  b i l l i on  and  a l l  you  a re

ge t t i ng  i s  a  mere  150 mi l l i on  and  th is  i s  i n  l i ne  w i th  wha t  we  have  then20

dec ided as  par t  o f  our  s t ra tegy.   Any  dea l  tha t  i s  no t  commerc ia l l y

v iab le  fo r  the  SABC we  w i l l  never  s ign  and  th is  i s  no t  j us t  i so la ted  i n

te rms  o f  wha t  we  a re  do ing  on  spor ts  r igh ts .

Even  when  i t  comes  to  p ro duct i on  the  product i on  o f  ou r

con ten t  on  TV has  been huge ly  d i sappo in t i ng  in  the  sense tha t  we have
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had  to  pay  mi l l i ons - hundreds  o f  mi l l i ons  bu t  i f  you  look  a t  the  re tu rns

on  inves tments  i t  does  no t  war ran t  tha t .   So  the - the  dec is i on  we  took

eve ry  s ing le  con t rac t  we ge t  in to  no tw i ths tand ing  our  commi tment  to  the

pub l i c  manda te .

I t  has  to  make  sense  fo r  the  SABC.   So  i t  i s  a  s imi la r  th i ng

tha t  i s  happen ing  i n  spo r ts .   We - we  have - we  have  dec ided  tha t  go ing

forward  any dea l  even when  i t  comes to  spo r ts r igh ts  ce r ta in l y  we are

commi t ted  to  ou r  mandate  bu t  ou r  manda te  does  no t  say  the  SABC

shou ld  ge t  in to  dea ls  tha t  a re  no t  commerc ia l l y  v iab le .

ADV THANDI NORM AN SC: Yes.10

CHAIRPERSON: One quest i on  tak ing  you  back  to  the  p rev ious

ques t ion  on  the  ev idence about  s ta f f  sa la r ies  tak ing  45  percen t  o f  you r

budge t .   I s  there  a  percen tage  i n  te rms  o f  s ta f f  sa la r i es  tha t  genera l l y

i s  accep ted  to  say we l l  i f  you  are  runn ing  bus iness your  s ta f f  sa la r ies

shou ld  no t  be  above  a  ce r ta in  pe rcen tage?

Is  there  any th ing  l i ke tha t  and  i f  there  i s  how does  45  pe rcen t

compare  to - to  wha t  i s  accepted  as  a  norm?

MR MZWAMADODA MXAKWE: I t - i t  depends  on - on  sec to rs .   Where  I

come f rom in  the  p r i va te  sec tor  you wou ld  look a t  l eas t  a t  no th ing  more

than  25 /28  pe rcen t .20

CHAIRPERSON: Yes .

MR MZWAMADODA MXAKWE: Another  very  aggress ive  company may

say i t  shou ld  be  less  than  20  percent .

CHAIRPERSON: Yes .

MR MZWAMADODA MXAKWE: So …
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CHAIRPERSON: Yes .

MR MZWAMADODA MXAKWE: So i t  w i l l  rea l l y  depend  on  wh ich  sector

bu t  where  we  are  as  an organ isa t i on  …

CHAIRPERSON: Yes .

MR MZWAMADODA MXAKWE: I t  i s - I  mean  j us t  to  g i ve  you a  sense  o f

the  6 .5  b i l l i on  i n  revenue year - l as t  f i sca l .  I t  means  tha t  we  are  go ing

to  have to  pay j us t  over  th ree  b i l l i on  …

CHAIRPERSON: Yes .

MR MZWAMADODA MXAKWE: Towards  sa la r ies  …

CHAIRPERSON: Yes .10

MR MZWAMADODA MXAKWE: And  tha t  i s  no t  sus ta inab le  …

CHAIRPERSON: Hm, hm.

MR MZWAMADODA MXAKWE: And  I  th i nk  to  Cha i r ’s  po in t  th is  i s  one

of  the  tough  dec i s ions.

CHAIRPERSON: Hm, hm.

MR MZWAMADODA MXAKWE: That  I  th i nk  we need  to  l ook  in to .

CHAIRPERSON: Yes,  yes  and  then w i th  rega rd  to  the  quest i on  o f

spo r ts  r igh ts  and  so  on .   You mus t  have  looked a t  wha t  o ther  pub l i c

broadcasters  and  o ther  na t ions  do .   Do  they  f i nd  themse lves  in  th i s

s i tua t ion  where  the  s takeho lde rs  bas i ca l l y  te l l  you  wha t  you a re  go ing20

to  have to  pay them for  the  spo r ts  r igh ts?

Is  the re  any - I  am sure  the re  i s  a  compar ison tha t  has  been

done somewhere  bu t  you  migh t  o r  migh t  no t  be  ab le  to  speak  to  i t .

MR MZWAMADODA MXAKWE: What  we  have sa id  Cha i rperson  is  tha t

fo r  years  SABC has  been  pay ing  fo r  a  p rope r ty  tha t  i t  does  no t  even
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know i ts  va lue .   As  the  SABC ou r  s tance  has  been  ve ry  c l ea r.

Wheneve r  we  engage  w i th  ou r  pa r tne rs  when  i t  comes  to  these

commerc ia l  dea ls  le t  us  f i rs t  do  a  prope r  va lua t io n  o f  the  prope r ty.

So  tha t  we  can  look  a t  p r i c ing .   We can  look  a t  commerc ia l

v iab i l i t y  and  as  we l l  as  how we  are  go ing  to  be  ab le  to  se l l  th i s  because

for  every  s ing le  con ten t  tha t  we  ge t .   I t  i s  impor tan t  tha t  we have  a

sa les  p ipe l i ne  fo r  the  next  n ine  m on ths  to  say  we  need  to  approach  our

c l ien ts  and  th is  i s  the  focus tha t  we  need  to  do  go ing  fo rward .   So i t  i s

d i f fe ren t  i n  o the r  p laces.

I  th ink  we  have  a l lowed  a  s i tua t ion  where  we  engage  i n  dea l s10

tha t  do  no t  make  any  commerc ia l  sense fo r  the  SABC.

CHAIRPERSON: Yes ,  okay.   Thank you .

ADV THANDI NORM AN S C: Thank  you  Cha i r.   Maybe - and  then  i n  the

same parag raph  you dea l  w i th  na t iona l  spor t ing  even ts  o f  pub l i c

in te res t  and you  make re fe rence  to  Governmen t  Gaze t te  No .  7  o f  2010 .

Cha i r,  may  I  re fe r  the  w i tness  to  EXHIB IT 26  wh ich  i s  the  l eg is la t ion

bund le .

MR MZWAMADODA MXAKWE: Hm.

CHAIRPERSON: I  am sor ry  to - to  …

ADV THANDI NORM AN SC: EXHIBIT CC26 .20

CHAIRPERSON: EXHIBIT CC …

ADV THANDI NORM AN SC: 26.

CHAIRPERSON: 26,  okay.

ADV THANDI NORM AN SC: Yes ,  thank  you Cha i r  and then  i t  w i l l  be

under  d i v ide r  marked  2 .   Have  you  found  i t  Mr Mxakwe?
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MR MZWAMADODA MXAKWE: Yes I  have.

ADV THANDI NORM AN SC: Yes  thank  you .   Th i s  i s  the  Spor t

Broadcas t ing  Serv ices Regu la t ion  o f  2010  …

MR MZWAMADODA MXAKWE: Huh-uh.

ADV THANDI NORM AN SC: And  I  wou ld  l i ke  to  take  you  to  page  40

marked  on  the  r igh t  hand corne r  in  red  and I  was look ing  a t  the  l i s t  o f

a l l  these  spo r ts  tha t  a re  regard ing  as  spor ts  o f  na t iona l  in te res t  and  I

do  no t  see  ne tba l l  there  o r  am I  miss ing  somet h ing?

MR MZWAMADODA MXAKWE: Ja ,  i t  i s  no t  the re .   I  do  no t  know.

ADV THANDI NORM AN SC: I t  i s  no t  there .10

MR MZWAMADODA MXAKWE: Because  we  have  i t  …

ADV THANDI NORM AN SC: So i t  i s  rea l l y  no t  regarded  as  a  ma t te r  o f

pub l i c  i n te res t .

CHAIRPERSON: Gender  d iscr imina t ion .

ADV THANDI NORM AN SC: Gender - ser i ous gender  d i scr imina t i on

Cha i r  and  a t  the  end  o f  the  Commiss ion  we  w i l l  make  submiss ions  on

tha t .   Thank  you .   So these - these  ma t te rs  tha t  you have - tha t  a re

l i s ted  here  these are  the  mat te rs  tha t  you re fer red  to  in  tha t  pa rag raph?

MR MZWAMADODA MXAKWE: Cor rec t .

ADV THANDI NORM AN S C: And - and  wha t  i s  expec ted  o f  you  as  the20

SABC inso fa r  as  these even ts  a re  conce rned?

MR MZWAMADODA MXAKWE: There  i s  an  expec ta t ion  fo r  us  to

broadcast  spo r ts  o f  na t iona l i n te res t .   The b igges t  i ssue  w i th  th i s

Cha i rpe rson  is  tha t  much  as  there  i s  an  expecta t i on  i n  law the  b igges t

i ssue  is  when i t  comes  to  the  f i nanc ia l  impera t i ve .   I  w i l l  g ive  you a
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sense.   We  d id  a  p ro jec t ion .

In  the  nex t  th ree  yea rs  the  pub l i c  manda te - unfunded  pub l i c

mandate  i s  go ing  to  cost  SABC 6 .8  b i l l i on .   So  essen t ia l l y  we  are

expected  to  b roadcast  a l l  o f  th is  w i thou t  any  f inanc ia l  suppor t .   Tha t  i s

one  bu t  the  second  po in t  i s  tha t  we - we  a l so  ge t  to  a  s tage where  we

ask ou rse lves  these  un funded m anda tes  i f  they  are  so  c r i t i ca l  why i s  i t

then  tha t  there  i s  no  por t ion  o f  fund ing  a l l oca ted  in  o rde r  to  he lp  us .

I  have  sa id  ea r l ie r  on  Cha i rpe rson  we are  fu l l y  commi t ted  to

fu l f i l l i ng  our  manda te  bu t  there  needs to  be  a  reasonab le  expec ta t ion  o f

wha t  can be done .10

ADV THANDI NORM AN SC: Thank  you.

CHAIRPERSON: Now the  expec ta t ion  you  ta l k  abou t  i s  i t  the

expecta t i on  f rom the  na t i ona l  execut i ve .   I s  i t - a re  you  ta lk i ng  abou t

the  expecta t i on  f rom the  pub l i c  o r  i t  i s  bo th?

MR MZWAMADODA MXAKWE: I t  i s - i t i s  ac tua l l y - the  regu la t ions

st i pu la te  tha t .

CHAIRPERSON: I t  i s  i n  the  regu la t i ons?

MR MZWAMADODA MXAKWE: Cor rec t .

CHAIRPERSON: Okay,  okay.   Ac tua l l y  I  guess i f  i t  i s  in  the  regu la t i ons

i t  p robab ly  i s  more  than  an  expecta t i on .   I s  i t  no t  an  ob l iga t ion?20

ADV THANDI NORM AN SC: Yes.

MR MZWAMADODA MXAKWE: But  i t  a l so  …

CHAIRPERSON: I  do  no t  know.   I  have  no t  looked  a t  the  ac tua l

word ing .

MR MZWAMADODA MXAKWE: Yes.   Indeed  i t  i s - i t  i s  an  ob l iga t i on
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Chai r  …

CHAIRPERSON: ( In te rvenes ) .

MR MZWAMADODA MXAKWE: But  a l so  says f ree- to -a i r.

CHAIRPERSON: Yes .

MR MZWAMADODA MXAKWE: I t  says f ree- to -a i r and  you mus t  a lso

apprec ia te  Cha i rpe rson  …

CHAIRPERSON: Hm.

MR MZWAMADODA MXAKWE: The SABC i s  no t  the  on ly f ree - to -a i r.

CHAIRPERSON: Yes .

MR MZWAMADODA MXAKWE: And  the  regu la t i ons do  no t  even10

spec i f i ca l l y  ment i on  the  SABC.

CHAIRPERSON: Yes ,  okay.

ADV THANDI NORM AN SC: Thank  you .   Thank you Cha i r  and then  in

paragraph  18  you  dea l  w i th - you  have  men t ioned  s igna l  and  l inkages

…

MR MZWAMADODA MXAKWE: Sorry.   Where  are  we?

CHAIRPERSON: You  are  back to  the  …

ADV THANDI NORM AN SC: I  beg your  pardon  Cha i r.   Yes .   I  am back

to - to  you r  s ta temen t .   I  beg your  pardon .   The  b ig  f i l e ,  okay.   EXHIBIT

5.20

MR MZWAMADODA MXAKWE: Yes.   I  am the re .

ADV THANDI NORM AN SC: Thank  you.   Oh,  so  paragraph  18 .

MR MZWAMADODA MXAKWE: Yes.

ADV THANDI NORM AN SC: Then you dea l  the re  w i th  l i nkages  and -

and  those  s igna l  cos ts - b roadcas t  cos ts  bu t  there  i s  someth ing  tha t  I
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would  l i ke  to  jus t  ta l k  to  you  abou t  wh ich  one  o f  the  w i tnesses is  go ing

to  dea l  w i th  who  dea l t  w i th  the  TNA Agreemen t .   I  see  you  men t ion  in

tha t  paragraph tha t :

“The re  are  o ther ad hoc cos ts  incu r red  by  the

corpo ra t ion  such  as  sa te l l i t e  feeds  and  te lephone

l ines  used  du r ing  ou ts ide  broadcasts . ”

MR MZWAMADODA MXAKWE: Huh-uh.

ADV THANDI NORM AN SC: I  th ink - cor rec t  me  i f  I  am wrong .   A

typ ica l  example  wou ld  be  the - the  break fas t  shows tha t  SABC was

hos t i ng  because  one  w i tness  says  we l l  TNA was  no t  go ing  to  charge  the10

SABC anyth ing  fo r  do ing  tha t  bu t  the  SABC had  to  f o l l ow  w i th  a l l  o f  i t s

equ ipmen t ,  i t s  s ta f f  wherever  the re  i s  go ing  to  be  a  l i ve  b roadcas t .

So  can  you  jus t  exp la in  to  Cha i r  how then these costs  come

about  because  then  they  wou ld  prepa re  us  fo r  the - fo r  tha t  w i tness  tha t

i s  go ing  to  do  dea l  w i th  the  TNA mat te rs .

MR MZWAMADODA MXAKE: Okay.   So  as - as  I  had sa id  ear l i e r  on

Cha i rpe rson  the  second  bus iness - the  second  b igges t  cos t  l i ne  i tem in

our  PNL i s  the  s igna l  d is t r i bu t ion .   As  you  may  know we  opera te  19

rad io  s ta t i ons .   A t  any g i ven week  we reach c lo se  to  28  mi l l i on  peop le

and  then  a lso  we  have  TV s ta t i ons  wherever  s ing le  mon th  we  reach20

c lose  to  29  mi l l i on  peop le .

Now I  th ink  i t  be t te r  exp la ins  why the  SABC i s  such  a

con tes ted  te r ra in .   The - the  i ssue  w i th  the  s igna l - w i th  s igna l

d is t r ibu t ion  i s  tha t  we  have  a  respons ib i l i t y  to  ensu re  tha t  in  every

s ing le  p lace  where  we are  the  t ransmiss ion  o f  ou r  s igna l  to  the  pub l i c
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i s  done and th i s  i s  cos t i ng  us  abou t  1 .1  b i l l i on  every  s ing le  yea r - eve ry

s ing le  mon th - I  mean every  s ing le  yea r  and  i s  the  second b us iness -

b igges t  cont r ibu tor  i n  te rms o f  ou r - and SENTECH i s  obv ious l y  ou r

s igna l  d is t r ibu t ion  pa r tner  tha t  we  have  no t  been  ab le  to  pay  in  the  past

coup le  o f  s i x  mon ths  pure ly  because  o f  the  s i tua t ion  tha t  we  a re  in .

The - the  i ssue tha t  you  a re  ment ion ing  on  ou ts ide

broadcasts - I  w i l l  make  an example .   I f  there  i s  a  Government

depar tment  what  has  par t i cu la r  p ro jec t  tha t  they  wan t  to  run  in  some fa r

f lung  ru ra l  a rea .   What  we  wou ld  normal ly  do  i s  we  wou ld  ac tua l l y  send

one  o f  our  t rucks  to  tha t  p lace .10

So a l l  o f  those  ou ts ide  broadcas ts  as  we l l  as  sa te l l i t e  feeds

tha t  i s  bas ica l l y  wha t - wha t  i t  i s  re fe r r ing  to .

ADV THANDI NORM AN SC: Okay.   So  you wou ld  i ncur  those  cos ts?

MR MZWAMADODA MXAKWE: Cor rec t .

ADV THANDI NORM AN SC: So even  i f  an  en t i t y  comes to  the  SABC

and  says I  am o f fe r ing  th is  serv ice .   I  am no t  go ing  to  charge you fo r  i t

bu t  when  you  look  a t  these  costs  then  i t  becomes qu i te  expens ive  fo r  i t

to  run  ( in te rvenes ) .

MR MZWAMADODA MXAKWE: We - we  cha rge  those  en t i t ies .   When -

when any  Gove rnm ent  depar tmen t  o r  any o rgan isa t ion  approaches us20

fo r  a  par t i cu la r  even t .   We  do charge bu t  the  b igges t  i ssue i s  tha t  f rom

a d is t r ibu t ion  po in t  o f  v iew  the - the  ou ts ide  broadcas ts  a re  qu i te

expens i ve .

ADV THANDI NORM AN SC: Yes ,  okay.   Thank you and  then  you - you

g ive  us  the  f igures - the  pe rcen tages on - on s igna l - s igna l  d i s t r ibu t i on
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and  you  a l so - are  you benchmark ing  i t  w i th  the  i n te rna t iona l  one?

MR MZWAMADODA MXAKWE: Cor rec t .

ADV THANDI NORM AN SC: Yes.

MR MZWAMADODA MXAKWE: In  te rms o f  the  cost  o f  s i gna l

d is t r ibu t ion  i n te rna t iona l l y  i t  i s  a t  seven pe rcen t  and  we a re  a t  12

percent  as  the  SABC and i t  i s  one  o f  the  th ings  tha t  we  are  l ook ing

in to .

ADV THANDI NORM AN SC: Yes and  …

CHAIRPERSON: I - I - I  am so r ry.

ADV THANDI NORM AN SC: Sorry  Cha i r.10

CHAIRPERSON: Have  you  been ab le  to  es tab l i sh  the  reason fo r  the

d iscrepancy  or  no t  ye t?   Why  …

MR MZWAMADODA MXAKWE: We …

CHAIRPERSON: You are  a t  12  whereas  the  in te rna t i ona l  average i s

seven percen t?

MR MZWAMADODA MXAKWE: We - we - the re - f rom a  po l i c y  po in t  o f

v iew  …

CHAIRPERSON: Hm.

MR MZWAMADODA MXAKWE: Chai rperson  there  i s  a  need fo r  the

SABC to  have  a  mix  o f  bo th  DTT …20

CHAIRPERSON: Hm.

MR MZWAMADODA MXAKWE: As we l l  as  DTH …

CHAIRPERSON: Hm.

MR MZWAMADODA MXAKWE: And we be l ieve  tha t  i f  we can have tha t

hea l thy  mix  …
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CHAIRPERSON: Hm.

MR MZWAMADODA MXAKWE: We wou ld  be  ab le  to  dea l  w i th  some o f

the  cos ts  tha t  a re  qu i te  h igh  …

CHAIRPERSON: Okay.

MR MZWAMADODA MXAKWE: From a  s igna l  d i s t r ibu t i on  po in t  o f  v iew.

CHAIRPERSON: Okay.

ADV THANDI NORM AN SC: Yes,  thank  you .   In  pa ragraph  19 you  dea l

w i th  some o f  the  commerc ia l  dea l s  wh i ch  you be l i eve  tha t  they  were

unsound - f i nanc ia l l y  unsound .   Can  you  jus t  dea l  w i th  tha t  and  why  you

th ink  tha t  those  dea l s  a re  no t  good  fo r  the  SABC?10

MR MZWAMADODA MXAKWE: Wel l  a l l  o f  those dea l s  on  paragraph  19

they  have  been  invest i ga ted  by  the - by  the  S IU .   The  b igges t  i ssue

there  was  tha t  there - the re  were  a  lo t  o f  ma ladmin i s t ra t ion  when  i t

came to  these  dea l s .   E i ther  the re  was  no  cont rac t  in  p lace  and there

were  no t  payments  made  or  there  was  an  i ssue  o f  dev ia t ions  tha t  was

de l ibera te  to  accommoda te  ce r ta in  o f  these  and  i t  was  jus t  rea l l y  the

typ ica l  ma l feasance.

I t  i s - i t  i s  an  i nd i ca t i on  o f  what  happened  a t  the  SABC in  the

pas t .   A l l  o f  those  dea ls  tha t  a re  s hown there .

ADV THANDI NORM AN SC: Yes and  then  you  tabu la te  them in20

Annexu re  B  to  your  s ta temen t .   Cha i r,  may  I  re fe r  the  Cha i r  to  page  18.

Your  Annexu re  B and a t  page  21  you  have ac tua l l y  l i s ted  those

compan ies .

MR MZWAMADODA MXAKWE: 18 .   Where  i s  i t?

ADV THANDI NORM AN SC: 20 - i f  you  go  to  21 .   Tha t  i s  where - 18
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tha t  i s  where  you r  annexure  s ta r ts  bu t  …

MR MZWAMADODA MXAKWE: Oh yes .

ADV THANDI NORM AN S C: I  wou ld  l i ke  to  re fe r  you  to  parag raph  20 -

to  page  21 .

MR MZWAMADODA MXAKWE: Cor rec t .

ADV THAN DI NORM AN SC: So you say these mat te rs  have  been

re fer red  to  the  re levant  p rosecu t ing  au thor i t ies?

MR MZWAMADODA MXAKWE: Yes.

ADV THANDI NORM AN SC: And  you  have men t ioned there - you have

l i s ted  them.  Names o f  the  D i rec tors  …10

MR MZWAMADODA MXAKWE: Hm.

ADV THANDI NORM AN SC: And  var i ous  compan ies  l i s ted  i n  there  and

you  have  …

MR MZWAMADODA MXAKWE: Cor rec t .

ADV THANDI NORM AN SC: You  have  tabu la ted  even those  tha t  you

re fer red  fo r  d isc ip l i nar ies  a t  page  23 .

MR MZWAMADODA MXAKWE: Huh-uh.

ADV THANDI NORM AN SC: Okay.   I  see  those tha t  have  been  …

CHAIRPERSON: There  are  so  many.

ADV THANDI NORM AN SC: There  a re  so  many,  yes .   I  see  those  tha t20

have  been  re fe r red  fo r  p rosecu t ions .   You are  l ook ing  a t  about  th ree -

f i ve .   The re  are  ind i v i dua l s  and …

MR MZWAMADODA MXAKWE: Yes.

ADV THANDI NORM AN SC: And  compan ies  there  and then  those tha t

have  been  re fe r red  fo r  d i sc ip l ina r ies  you  have  a  lo t  o f  those .   They  go
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r igh t  up  to  page - up  to  page  24 .   I  am sor ry.   I tem 24 ,  page  26.

MR MZWAMADODA MXAKWE: Yes.

ADV THANDI NORM AN SC: Is  tha t  cor rec t?

MR MZWAMADODA MXAKWE: That - tha t  i s  cor rec t .

ADV THANDI NORM AN SC: Yes.

MR MZWAMADODA MXAKWE: Al l  o f  those  you - you  w i l l  see

cha i rperson  fo r  eve ry  dea l  tha t  was  co r rup t  there  i s  a  cor respond ing

ind iv i dua l .   So  a l l  o f these  ind iv i dua ls  tha t  a re  ment i oned  the re  those

are  SABC employees .   Most  o f  them they are  no  longer  in  the  employ  o f

the  SABC.10

ADV THANDI NORM AN S C: Yes.   Sor ry.   The - the  Cha i r  had  asked

you  a  ques t i on  abou t  sa la ry  range and benchmark ing  o f  sa la r i es . Can I

jus t  take  you  back  to - on  tha t  po in t?   Page  seven - page  17  wh ich  i s

the  es t ima ted employee  compensa t ion .   Are  you there?

MR MZWAMADODA MXAKWE: Yes I  am there .

ADV THANDI NORM AN SC: Al though i t  does no t  re f lec t  ind iv i dua l

sa la r ies  bu t  how does  on e  assess  those - those f i gures?   When  you  say

Di rec tors  and GEs  a re  those the i r  annua l  o r  g ross  sa la r i es?   How does

one  look  a t  those  f igures?

MR MZWAMADODA MXAKWE: My unders tand ing  o f  the  Cha i r ’s20

ques t ion  was  we  sa id  tha t  the  percen tage  o f  the  SABC v is -à -v i s

expend i tu re  on  employee  compensa t i on  …

ADV THANDI NORM AN SC: Yes.

MR MZWAMADODA MXAKWE: I s  over  45  percen t .   So  my

unders tand ing  was  how does  i t  compare  to  o the r  o rgan i sa t ions  tha t  a re
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i n  a  good f i nanc ia l  hea l th .   So  …

ADV THANDI NORM AN SC: Oh you qu i te  co r rec t .

MR MZWAMADODA MXAKWE: So th is  one  i t  bas ica l l y  shows  in te rna l l y

the  d i f fe ren t  l eve ls  and  how much  each o f  those  costs  the  company.

ADV THANDI NORM AN SC: Yes  and then the  Barga in ing  Un i t  w i l l  t ha t

be  your  Labour  Depar tmen t?

MR MZWAMADODA MXAKWE: Cor rec t .

ADV THANDI NORM AN SC: Okay.

MR MZWAMADODA MXAKWE: So - so  the  D i rec tors  and  the  Group

Execu t ives  i t  wou ld  inc lude  the  non -execu t ives  the  fees  pa id  to  the10

board .   I t  wou ld  a lso  inc lude  the  th ree  Execu t ive  D i rec to rs  as  we l l  as

Group  Execu t i ves  tha t  a re  members  o f  Exco.   So tha t  i s  the  to ta l  cos t

to  company.

ADV THANDI NORM AN SC: Okay.

MR MZWAMADODA MXAKWE: What  you  see  the re .

ADV THANDI NORM AN SC: What  does i t  mean?   The  i tem non -

gua ran teed  fo r  permanen t .   Wha t  does  tha t  mean?

MR MZWAMADO DA MXAKWE: Sorry  where  i s  tha t?

ADV THANDI NORM AN SC: I t  i s  j us t - j us t  be low  guaran teed

compensa t ion  fo r  permanen t  pos i t ions  and  then  you  have  go t20

non -guaran teed  fo r  permanen t .

MR MZWAMADODA MXAKWE: Oh.   Non - non -guaranteed  fo r

permanen t .   Tha t - tha t e f fec t i ve l y  means  one  o f  the  th ings we  a re

do ing  Cha i rperson i f  I  may  exp la in .   We  a re  runn ing  an  organ isa t ion

where  you  have abou t  300 Managers  ac t ing  in  d i f fe ren t  pos i t i ons .
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CHAIRPERSON: Act i ng?

MR MZWAMADODA MXAKWE: Cor rec t .   We - we  have abou t  300  …

CHAIRPERSON: 300?

MR MZWAMADODA MXAKWE: Yes .   We have  reduced  tha t  number

s ign i f i can t l y.   We  are  now s tand ing  a t  227  bu t  i t  does  g i ve  you  a  sense

of  the  o rgan i sa t ion  you runn ing  because i f  you  have  Ac t ing  Managers

and  they need  to  do - we do  i t  fo r  a  th ree  mon th  per iod .   You a lso  have

peop le  who have been ac t ing  fo r  c l ose  to  seven /e igh t  somet imes n ine

yea rs  a t  the  SABC and  i t  makes  dec i s ion  mak ing  d i f f i cu l t .   The  sense  o f

tak ing  respons ib i l i ty.   So  to  you r  quest i on  the  280  wou ld  then  re fe r  to10

the  amount , fo r  example ,  tha t  we need to  pay  fo r  ac t ing  pos i t ions .  I t ’s

cost i ng  us  cur ren t  abou t  R2mi l l i on  every  s ing le  mon th  fo r  a l l  o f  the

peop le  tha t  a re  ac t i ng  in  those manager ia l  pos i t ions .

CHAIRPERSON: Is  tha t  in  te rms o f  ac t ing  a l lowances?

MR MZWAMADODA MXA KWE: Correc t .

CHAIRPERSON: Okay j a  because  o therw ise  i f  you  were  no t  pay ing

ac t ing  a l l owances and where ,  fo r  example ,  jus t  pay ing  them what  a

permanen t  incumbent  in  tha t  pos i t ion  wou ld  be  ge t t i ng ,  then  i t  wou ldn ’ t

make  much  d i f fe rence  ja .   Okay  bu t o f  cou rse  maybe  an ac t ing

a l lowance w i l l  mean  tha t ,  tha t  employees or  tha t  managers  normal20

sa la ry  in  h is  o r  he r  o r ig i na l  pos i t i on  p lus  the  ac t ing  a l lowance s t i l l

keeps them lower  than the  ra te  a t  wh ich  a  permanent  incumben t  wou ld

have  been  pa id .   So  f rom t ha t  po in t  o f  v i ew i t ’s  be t te r  tha t  way

MR MZWAMADODA MXAKWE : But  the  i ssue ,  Cha i rperson i s  when i t

comes  to  s tab i l i t y  because  one  o f  the  th ings  we  wan ted  to  do  i s  to
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stab i l i se  the  SABC and i t  does no t  g ive  room to  do  tha t  par t i cu la r l y  i f

you  have  so  many – I  mean  permanen t  we  have  abou t  3 000  permanen t

employees  and i f  you  have  c lose  to  300 o f  those ac t ing  i t  does  crea te  a

lo t  o f  ins tab i l i ty.

CHAIRPERSON: Yes .

MR MZWAMADODA MXAKWE : From a  dec i s ion  mak ing  po in t  o f  v iew

or  [ ind is t inc t ]  execu t i on  and a l l  o f  the  th ing  we shou ld  be  do ing  to  take

the  organ i sa t ion  fo rward .

CHAIRPERSON: No,  no  i t ’s  unaccep tab le  tha t ’s  abou t  what ,  10% of

employees  and  guess  i f  you  l ook  a t  the  managemen t  i t ’ s  much  more –10

i t ’s  a  h igher  percen tage  o f  managemen t  who  are  in ac t ing  pos i t ions ,

cor rec t?

ADV THANDI  NORM AN SC : So I ’m  sure  then  g i ven  your  h igh  wage

b i l l  cos t  i t ’s  d i f f i cu l t  to  f i l l  those pos i t i ons  and  the  s i tua t ion  you  f ind

you rse lves i n  no t  hav ing  money.

MR MZWAMADODA MXAKWE : Correc t .

CHAIRPERSON: But – wel l  I ’m not  sure  whe ther  one can  say

f inanc ia l  cha l lenges  are  a  jus t i f i ca t ion  o r  an  excuse fo r  no t  f i l l i ng  those

pos i t ions  when you a re  pay ing  ac t ing  a l l owances .   In  o the r  wo rds ,  i sn ’ t

the  prob lem somebody  fa i l i ng  to  make  a  judgmen t  ca l l  to  say,  i s  i t20

susta inab le  to  have  somebody  or  so  many  managers  ac t ing  fo r  a  yea r,

two  years ,  you  have  men t ioned  some ins tances  o f  seven  years ,  n ine

yea rs ,  I  mean you can ’ t  be  say ing ,  we l l  we can ’ t  f i l l  t h is  pos i t i on

because  there  i s  no  money and  ye t  you a re  pay ing  a  l o t  o f money  ove r

a  long  per i od?
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MR MZWAM ADODA MXAKWE : Indeed  Cha i rpe rson ,  th is  I  an  i ssue

tha t  we ’ re  dea l i ng  w i th .   In  the  pas t  coup le  o f  months ,  we ’ ve  been  ab le

to  adver t i se  c r i t i ca l  vacanc ies  pa r t i cu la r l y  those  tha t  we  know a re  qu i te

key to  the  runn ing  o f the  bus iness ,  whether  you ’ re  ta l k ing  about  the

need  to  ge t  h igh l y  sk i l l ed  peop le  w i th in  the  sa les  d iv i s ion .   We’ve  had  a

lo t  o f  rad io  s ta t ion  managers  tha t  were  ac t ing  and  we  now have

adver t i sed  those pos i t ions  in  o rde r  to  b r ing  the  r igh t  ca l ib re  o f  ta len t .

CHAIRPERSON: Okay thank  you .

ADV THANDI  NORM AN SC : Thank you  Cha i r,  sha l l  we  move  on ,

Cha i r  I ’m  adv i sed tha t  i t ’s  f i ve  past  e leven…[ in te rvenes ] .10

CHAIRPERSON: We can go  up  to  qua r te r  past  ja .

ADV THANDI  NORM AN S C : Thank  you.   Then  i n  pa ragraph 20  th i s  a

ma t te r  tha t  dea l s  w i th  the  i n f ras t ruc ture  and  the  bu i l d ings – paragaph20

of  you r  s ta temen t ,  back  to  you r  s ta temen t  p lease  thank  you.

CHAIRPERSON: I t ’ s  d iv i der  15 .

MR MZWAMADODA MXAKWE : Oh thank you,  so r ry  Cha i r.

CHAIRPERSON: Ja page fou r.

MR MZWAMADODA MXAKWE : Got  i t .

ADV THANDI  NORM AN SC : Thank you and then there  you  dea l  w i th

the  main tenance  o f  your  va r ious  bu i ld i ng ,  the  Cha i rperson  o f  the  Board20

d id  i nd i ca te  yesterday,  ment i oned  the  o i l  sp i l l s  and  the  prob lems tha t

you ’ re hav ing  in  tha t  regard .   So what  wou ld  you  l i ke  to  h igh l igh t  in

wha t  you ’ re  say ing  in  tha t  pa ragraph ,  b r i e f l y?

MR MZWAM ADODA MXAKWE : I  th i nk ,  Cha i rpe rson ,  th i s  one i s  very

c lose  to  my  hear t  because  i t  a f fec ts  the  sa fe ty  and  the  hea l th  o f  the
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employee a t the  SABC.   The t ru th  o f  the  ma t te r,  we a re  no t  ab le  to

inves t  in  the  upgrad ing  main tenance  and re fu rb ishmen t  o f  more

in f ras t ruc ture .   Jus t  a  coup le  o f  mon ths  ago  we had  a  huge concre te

s tee l  in  one o f  our  recep t ion  a reas  tha t  jus t  fe l l  and  endanger ing  the

l i ves  o f  more  employees .   You  may  have  seen  the  d iese l  sp i l l age ,  lo ts

and  l o ts  o f  our  employees  were  hosp i ta l i sed   due  to  d iese l – inha l i ng

d iese l  fumes .   Recen t l y  we had a  f i re  inc iden t ,  you  mus t  a l so

apprec ia te  these  a re  o ld  bu i ld ings ,  i f  you  l ook  a t  our l i f t s ,  you  know,  we

shou ld  have  upgraded  or  changed  them 15  yea rs  ago  and  we ’ re  s t i l l

us ing  them and  th is  poses  a  huge  r i sk ,  no t  on l y  to  the  employees  bu t  to10

the  organ isa t i on .   You  can  imag ine  wha t  i t  does  f rom a  s ta f f  mora le

po in t  o f  v iew,  i f  you  wake up in  the  morn ing  you go  to  an  o rgan isa t ion

where  you r  sa fe ty  and hea l thy  i s  no t  guaran teed  and  I  th i nk  as  the

accoun t ing  o f f i cer,  i t ’s  someth ing  tha t  I  do  no t  s leep  we l l  a t  n i gh t

th ink ing  wha t  may  happen and I ’m  a l so  no t  ta l k ing  jus t  about  Auck land

Park  i t ’ s  the  same i f  you  go  to  ou r  bu i l d ings i n  KZN the re ’s  been a

h is to r i ca l  l egacy where  a l l  o f  these  bu i ld i ngs  were  no t  ma in ta ined  and

un for tuna te l y  one  o f  the  th ings  we had done  fo r  the  fund ing  tha t  we  had

app l i ed  fo r,  we  had earmarked  a  cer ta in  po r t i on  o f  th a t  money  to  the

main tenance  o f  our  bu i ld ing  ac ross  the  coun t ry.   I f  you  go  to   L impopo ,20

i t ’s  the  same th ing ,  i f  you  go  to  F ree S ta te  our  bu i l d ings  have no t  been

main ta ined  fo r  many,  many  years .

ADV THANDI  NORM AN SC : Al r igh t  in  parag raph  21  we  h igh l igh t

some o f  the  SABC g roup execu t ive  members  were  h igh l i gh ted  i n – o r

imp l i ca ted  ra ther  i n  w rong  do ing  and the i r  names w i l l  appear  in
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Annexu re  B tha t  you ’ ve  j us t – I ’ ve  jus t  taken  you to  where  the  S IU had

l i s ted  those  names  and  compan ies ,  so  a re  those – wha t I ’d  l i ke  to  know

are  those  execut i ve  members  s t i l l  serv ing  w i th in  the  SABC?

MR MZWAM ADODA MXAKWE : Chai rpe rson when I  s ta r ted  th is  j ob  on

the  1 s t ,  I  th ink  the  Board  d id  no t  d isc lose  th i s  tha t  a lmos t  ha l f  o f  my

Exco  members  were  imp l i ca ted  in  wrong  do ing and  they  were  sub jec t  o

S IU  cases .   Some o f  them were  imp l i ca ted  i n  the  wrong  do ing  w i th in  the

SABC, and I  th i nk  f rom the  ab i l i t y  o f  a  leader  to  lead ,  you  need  to  have

a ce r ta in  mora l  au thor i t y  and  I  th ink  i t  was  a  b ig  i ssue  because  you

lead  an  o rgan isa t i on  tha t  you  wan t  to  s tab i l i se ,  s t rengthen ing  in te rna l10

con t ro l s  bu t  the  ve ry  peop le  tha t  you  want  to  do  th is  w i th  a re  ac tua l l y

imp l i ca ted .   So we  have had to  go  th rough  a  very  v igorous  process

when i t  comes  to  d i sc ip l inary  hea r ings w i th  the  i nd i v idua ls  conce rned .

Some o f  them le f t  the  organ i sa t ion  i ns tead o f  go ing  th rough the

d isc ip l inary  p rocess ,  some o f  them a re  s t i l l  go ing  th rough  the

d isc ip l inary  p rocesses  and  as  I ’ ve  sa id  ea r l ie r  on ,  in  a l l  o f  these

mat te rs  we  were  gu ided  by  the  recommendat ions f rom the SIU ,  f rom the

Pub l i c  Pro tec to r  and I  do  know tha t  there  has  been a  na r ra t i ve  tha t  we

are  pu rg ing  peop le ,  and  he  t ru th  o f  the  mat te r  i s  tha t  i t  does  no t  ma t te r

who  you  a re  even  i f  you  are  par t  o f  Exco i f  there  i s  any  wrong do ing20

tha t  has  been  iden t i f i ed  i s the  r igh t  th ing  fo r  the  SABC to  ac t .   So  some

of  them are  s t i l l  w i th  us ,  they ’ ve  gone  th rough  the  p roper  p rocesses

and  some o f  them a re  on  suspens ion  and some o f  them have le f t  the

organ i sa t ion .

ADV THANDI  NORM AN S C : Thank  you ,  you  have  dea l t  w i th  the
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mora le  gene ra l l y  o f  the  employees and in  paragraph 22 and 23 you  dea l

w i th  the  low  leve l  employees hav ing  w i tnessed or  even been  aware  o f

some o f  the  cor rup t  dea l s  tha t  the  sen ior  managers  were  invo lved  in .

So  then ,  o ther  than  the  mora le  tha t  look ,  they ’ r e  wor r ied  tha t  they ’ re

no t  go ing  to  ge t  pa id ,  poss ib l y  a t  the  end o f  the  mon th ,  what  o ther

issues re la te  to  the  ma t te rs  tha t  you  h igh l igh t  in  parag raphs 22  and 23

inso far  as  l eadersh ip  and  management  conce rned?

MR MZWAMADODA MXAKWE : I  th ink  the  b igges t i ssue i s  the

e lement  o f  t rus t ,  the re ’s  been  a  huge i ssue around t rus t  and wha t  we ’ve

done w i th  the  d i f fe ren t  Exco members  i s  to ,  every  week ,  ded i ca te  t ime10

to  make sure  tha t  we have  these c ross - funct i ona l  teams in  the

organ i sa t ion  tha t  we can  mee t  and  engag e and  ta l k  to  bu t  a l so  to  l i s ten

to  the i r  concerns .   Peop le ,  o f  example  are  concerned how a  lo t  o f

peop le  were  promoted  w i thou t  any  bas i s  f rom a  mer i t  po in t  o f  v iew

wi thou t  the  requ i red  compe tency,  w i thout  the  requ i red  sk i l l s  and i t  does

crea te  a  ce r ta in  i ssue when  i t  comes  to  t rus t  when  i t  comes  to  pursu ing

caree rs  w i th in  the  SABC f rom tha t  po in t  o f  v i ew.   In  fac t ,  i t ’s  one  o f  the

reason why  we have had to  take  ac t i on  aga ins t  the  i r regu la r

appo in tments  because a  lo t  o f  peop le  tha t  a re  qua l i f i ed  and compe te nt

w i th in  the  organ isa t ion .  They  looked  a t  these  co l leagues who  a re20

ac tua l l y  occupy ing  h ighe r  leve l  pos i t i ons  and  ye t  they ’ re  a l so  there  w i th

the i r  own  sk i l l  se t  as  we l l  as  the i r  own  qua l i f i ca t ions bu t  they  were

ove r looked  in  the  pas t .   So  we ’ re  t r y ing  to normal ise  the  env i ronmen t  to

s tab i l i se  i t  and  to  ensu re  tha t  we ins t i l  a  sense o f  be long ing  to  the

employees  tha t  a re  there .
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ADV THANDI  NORM AN SC : Thank  you.

CHAIRPERSON: How are  you dea l ing  w i th  tha t  a re  you,  f i rs t l y  ta l k ing

to  the  ind iv i dua l s  con cerned  to  say,  l ook  fo r  A ,  B,  C ,  D  reasons  i t  wou ld

appear  tha t  your  appo in tmen t – promot ion  was i r regu lar  and re f lec t  on

i t ,  we  wou ld  l i ke  to  change  the  s i tua t ion  maybe  th is  how we  wou ld  l i ke

i t  to  be  done ,  wha t  do  you  have  to  say  w i th  a  v i ew  to  revers ing the

promot ion  o r  how i s  i t  be ing  hand led  gene ra l l y  speak ing?

ADV THANDI  NORM AN SC : The manager  in  wh ich  i t  has  been

hand led ,  because th i s  was  a l so  pa r t  o f  the  recommendat i ons  f rom the

[ ind i s t inc t ]  commi t tee  and the  Pub l i c  Pro tec tor,  we  d id  no t  wan t  to take10

the  law  in to  our  hands  because ,  Cha i rpe rson ,  you mus t  a l so  remember

SABC has  c lear l y  de f ined  po l i c ies  when i t  comes  to  se lec t ion  and

appo in tment .   As  an  ind iv i dua l  p ro fess iona l  you wou ld  know i f  you  a re

be ing  appo in ted  i r regu lar  a t  any  g i ven  t ime.   T he excuse tha t  we ’ve  had

ove r  the  past  was ,  oh  no  so  and  so  d id  i t ,  I  was  appo in ted  bu t  i t  takes

two,  you  were  no t  fo rced to  be  appo in ted  in  a  pa r t i cu la r  ro le .   So  our

app roach  has  been  to  approach  the  Cour t  to  he lp  us  se t  as ide  these

appo in tments  and dec la re  them inva l id  bu t  a l so  the  po in t  tha t  you ’ve

made ,  Cha i rperson ,  to  say  cou ld  they go  back to  the i r  o r i g ina l

pos i t ions ,  the  p rob lem i s  tha t  those  pos i t ions  have  a l ready  been  f i l l ed20

and  I  th i nk  fo r  us  i s  the  ma t te r  o f  jus t i ce  to  ensure  tha t  we  take  th i s  t o

Cour t  and no t  take  the  law i n  our  own hands .   By  the  way we s ta r ted

wi th  27  employees  wha t  has s ince  happened  is  we ’ve  now been

inunda ted w i th  a  lo t  more .   Peop le  coming fo r th  to  say we  know tha t

th i s – when  i t  comes  to  th i s  pe rson  processes  were  no t  fo l l owed ,  even
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i n  tha t  we ’ re  go ing  to  go  th rough  the  comprehens ive  p rocess  o f

inves t iga t i on  tha t  wen t  th rough w i th  the  27  and  we ’ re  go ing  to  then

come back  w i th  a  phase  2  when  i t  comes  to  these  p rocesses.

CHAIRPERSON: Okay thank  you .

ADV THANDI  NORM AN SC : Thank  you Mr  Mxakwe  i t ’ s  now quar te r

pas t…[ in te rvenes ] .

CHAIRPERSON: Yes  I  th ink  we  can  take  the  tea  ad jou rnmen t  we ’ l l

resume a t  ha l f  pas t  e leven ,  l e t ’s  ad journ .

REGISTRAR: Al l  r i se .

INQUIRY ADJOURNS10

INQUIRY RESUMES

CHAIRPERSON : Okay  le t  us  p roceed .

ADV THANDI  NORM AN S C : Chai rman  Mr  Mxakwe  can  you  jus t  go  back

to  the  ques t ion  tha t  the  Cha i rpe rson had  asked you  because i t  i s  jus t

someth ing  you  spoke  abou t  tea  about  you  no t  f i l l i ng  the  vacanc ies  tha t

i s  the  SABC when  I  say  you no t  f i l l i ng  th e  300  ac t ing  pos i t ions  o r

appo in t ing  peop le  pe rmanen t ly  to – so  to  speak.   Cou ld  you  jus t  te l l  the

Cha i rpe rson  the  reasons  you  had – I  had  pu t  in  the  reason  to  you  by

say ing  because you d id  no t  have money you though t  then you  wou ld  no t

appo in t  these  peop le permanent l y  bu t  wha t  a re  the  reasons fo r  tha t?20

MR MZWAMADODA MXAKWE : Thank you Cha i rperson .

CHAIRPERSON :   Oh jus t  sw i tch  on  the  microphone .

MR MZWAMADODA MXAKWE : Sorry.

CHAIRPERSON :   Ja  thank  you .

MR MZWAMADODA MXAKWE : Oh thank  you  Cha i rperson .   There was
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a min is te r ia l  d i rec t i ve  i n  December  say ing  tha t  the  en t i t y  shou ld  no t  f i l l

i n  some o f  the  pos i t i ons  because  there  was  a  p rocess  o f  in teg ra t i ng  two

depar tments .   As  a  resu l t  we  a re  no t  ab le  to  f i l l  t hose – tha t  i s  why  we

were  on l y  ab le  to  do  th i s  l as t  m onth  when the – the  mora to r ium was

then  dec la red  we  cou ld  now f i l l  t he  o ther  pos i t ions .   So  i t  i s  no t  j us t  an

issue  o f  money bu t  the  reason was tha t  there  was a  d i rec t i ve  f rom the

min i s t r y  tha t  we  shou ld  no t  f i l l  i n  the  pos i t ions  un t i l  such  t ime  tha t

in tegra t i on  process  has  taken  p lace .   So tha t – tha t  has  now been

par t ia l l y  l i f ted  tha t  i s  why  we  a re  ab le  to  adver t i se  fo r  the  91  pos i t ions

tha t  I  men t ioned  ear l i e r.10

CHAIRPERSON :   Okay.   Okay  thank  you .

ADV THANDI  NORM AN SC : Thank  you  Mr  Cha i rman .   Thank  yo u .   Can

we  go  to  page  6  o f  you r  s ta temen t  now?  We dea l  w i th  the  Aud i to r

Genera l ’s  Repor t .   I  wou ld  l i ke  to  take  you  to  some aspects  o f  tha t

repor t .   Th i s  i s  fo r  the  2017 /2018 f inanc ia l  year  and tha t  repo r t  appears

a t  page  30 .

MR MZWAMADODA MXAKWE : Yes.

ADV THANDI  NORM AN SC : Thank  you .   Here  the  Aud i to r  Genera l  i t  i s

wr i t ten  i t  i s  en t i t l ed  D isc la imer  o f  Op in ion .   My  unders tand ing  i s  tha t

the  AG wou ld  make  a  d isc la imer  on l y  when the  AG is  no t  g i ven20

suf f i c ien t  in fo rmat i on  in  o rder  fo r  h im to  be  ab le  to  fo rm ula te  an  op in ion

about  the  f inanc ia l  s ta tus  o f  any  en t i ty,  am I  cor rec t?

MR MZWAMADODA MXAKWE : Par t i a l l y.

ADV THANDI  NORM AN SC : Yes.

MR MZWAM ADODA MXAKWE : So the  b igges t  here  was the  Aud i to r
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Genera l  ra i sed conce rns  in  te rms  o f  the  s ta tus  o f  go ing  conce r n  fo r  the

SABC. They  looked  a t  the  sho r t  te rm l iab i l i t i es  v i sa  v ie  our  assets  and  I

th ink  the  b igges t  i ssue a lso  there  was the  cause  fo r  concern  a round

reck less  t rad ing  or  t rad ing  under  inso l ven t  c i r cumstances .   So  tha t  was

the  b igges t  i ssue  tha t  they  had . And  once  aga in  the  idea  there  was  we

were  hop ing  a t  the  po in t – a t  tha t  po in t  tha t  there  wou ld  have  been

f inanc ia l  in j ec t ion  because they  wan ted  cer ta in ty  to  say,  a re  you  go ing

to  be  ab le  to  p roceed as  a  bus iness  in  the  nex t  twe lve  months?   And

owing to the  fac t  tha t  we cou ld  no t  ge t  any conf i rma t ion  tha t  was the

b igges t  i ssue when  i t  comes to  go ing  concern .10

ADV THANDI  NORM AN SC : Yes .   And  then  has – wha t  i s  the  pos i t i on

now?

MR MZWAMADODA MXAKWE : The pos i t i on  has…

ADV THANDI  NORM AN SC : Because  I – sor ry – sor ry  j us t  to  jus t  ask .

Because I  wou ld  imag ine  a l though the  AG has f lagged tha t  look  the re  i s

a  d isc la imer  o f  op in ion  bu t  he  wou ld  have gone  back  to  the  en t i t y  to

say tha t  you need  to  sa t i s fy  A ,  B,  C,  D  and E  I  wou ld  imag ine .

MR MZWAMADODA MXAKWE : Cor rec t .

ADV THANDI  NORMAN SC : And you r  managemen t  s ta temen ts  o r

accoun ts  tha t  you  wou ld  submi t  to  h im wou ld  a l so  dea l  w i th  those20

aspects .   I  j us t  want  to  unders tand  in  te rms  o f  compl iance  what – what

has  been done  s ince  the  t ime  tha t  AG Repor t  came to  th e  fo re?

MR MZWAM ADODA MXAKWE : I  know the  CFO i s  go ing  to  ta lk  to  th i s

bu t  we have  been  ab le  to  ensure  tha t  a l l  o f  the  s ta tements  tha t  a re

submi t ted  re f lec t  the  comple teness  tha t  was requ i red .   Bu t  the  second
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po in t  when  i t  comes  to  go ing  conce rn  regre t tab l y  we  a re  ac tua l l y  where

we were  l as t  year  ow ing  to  the  fac t  tha t  there  i s  no  cap i ta l  in jec t i on  fo r

the  SABC.   And  i n  the  engagemen ts  w i th  AG they  have  once aga in

ra ised  a  conce rn  on  th is  ma t te r.

ADV THANDI  NORM AN S C : Yes .   Thank  you .   The  mat te rs  tha t  you

ra ise  you  have  touched  upon them in  paragraphs  29  r i gh t  up  to

paragraph  32  bu t  then  the  Cha i rperson  had  dea l t  w i th  the  recons t i tu t i on

of  the  boa rd  in  2017  and  we do  no t  have  to  dea l  w i th  tha t .   Bu t  wha t  I

wou ld  l i ke  you  to  tes t i f y  to  i s  the  s t ra teg i c  road map .   Is  tha t  the  same

as  tha t  s t ra tegy – turnaround  s t ra tegy  tha t  the  Cha i rpe rson  o f  the  boa rd10

spoke abou t  yes terday?

MR MZWAMADODA MXAKWE : Cor rec t .

ADV THANDI  NORM AN SC : Yes .   And you  have a t tached i t  to  you r

s ta tement?

MR MZWAMADODA MXAKWE : Yes I  have.

ADV THANDI  NORM AN S C : Yes.   I f  I  may  jus t  d i rec t  the  Cha i rperson

to  the  re levant  page.   You  w i l l  f i nd  i t – Mr  Cha i rman  i t  i s  a t  page 38 .

CHAIRPERSON :   Yes  thank  you .

ADV THANDI  NORM AN SC : Thank  you .   And i t  i s  SABC s t ra teg ic  road

map .20

CHAIRPERSON : And I  th i nk  the  Cha i rperson  o f  the  board  dea l t  w i th

wha t  he  cons idered  were  key.

ADV THANDI  NORM AN SC : Were  c r i t i ca l  ma t te rs .

CHAIRPERSON :   Key  f i ssures  I  th ink  th ree  o f  them.

ADV THANDI  NORM AN SC : Yes,  yes Cha i r.
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CHAIRPERSON :   And  I  do  no t  know whether you  …

ADV THANDI  NORM AN SC : I  j us t  wan t  you  to…

CHAIRPERSON :   You  a re  go ing  to  ask  Mr  Mxakwe to  i dent i f y  those  tha t

he  rega rds as  key h imse l f  o r  …

ADV THANDI  NORM AN SC : Yes Cha i r.

CHAIRPERSON :   Ja  okay.

ADV THANDI  NORM AN SC : Yes  are  they – the  Cha i r  ha d  iden t i f ied

them yesterday cou ld  you  jus t  i f  he  has  le f t  ou t  any o the r  impor tan t

aspects  o f  th i s  s t ra tegy.

CHAIRPERSON :   Or  i f  he  migh t  no t  agree  he  migh t  have  a  d i f fe ren t10

v iew.

ADV THANDI  NORM AN SC : Or maybe  …

CHAIRPERSON :   He  might  have  a  d i f fe ren t  v ie w  as to  …

ADV THANDI  NORM AN SC : What  he  regards  as  impor tan t .

CHAIRPERSON :   Which  ones are  key  f i ssu res?

ADV THANDI  NORM AN SC : Yes thank you .

CHAIRPERSON :   You  must  no t  assume tha t  they agree .

MR MZWAMADODA MXAKWE : Yes  no I  am fu l l y  a l i gned  w i th

Cha i rpe rson  bu t  I  th i nk  …

ADV THANDI  NORM AN SC : Yes.20

MR MZWAMADODA MXAKWE : I f  I  may  comment  when  we – we  jo ined

in  Ju ly  2018 the  boa rd  manda ted us  to  deve lop  a  s t ra teg i c  road map  fo r

the  SABC and i ndeed we deve loped th is .   We engaged w i th  a l l  the  key

stakeho lde rs ,  the  Depar tment  o f  Communica t ions a t  the  t ime.   We  a l so

go t  i npu ts  f rom organ ised  labou r  and  the  nex t  po in t  was to  ensure  tha t
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we cascade th i s  th roughou t  the  d i f fe ren t  leve l s  i n  the  organ isa t ion .

And Cha i rperson  spoke abou t  th i s  bu t  j us t  to  re in fo rce  t he  po in t .   There

is  a  coup le  o f  p i l l a rs  tha t  i t  i s  based  on the  f i r s t  one  i s  to  acce le ra te

and  max imise  revenue genera t ion .   The  second po in t  i s  to  dea l  w i th

cost  cu t t i ng  measures ac ross  the  organ i sa t ion .   The  th i rd  po in t  i s  to

dea l  w i th  gove rnance issues and I  th i nk  wha t  i s  very  key  fo r  me

Chai rpe rson  because  o f  th is  s t ra tegy  wh ich  by  the  way  has  c lea r ly

ou t l ined  tu rnaround  p lans.   Whethe r  you  ta lk ing  abou t  f inanc ia l

sus ta inab i l i t y  what  we need to  do  the re .   Whether  you  ta lk i ng  about

p la t fo rms and  con ten t . Whe the r  you l ook  a t  d ig i ta l .   We  have  a  so l id10

d ig i ta l  s t ra tegy.   HR we  wan t  to  ensure  tha t  we  have  a  compe tent

work force  tha t  i s  geared towards – tha t  i s  feed  fo r  pu rpose.   Then  on

terms  o f  governance  to  p roduce and ins t i l  a  so l id  gove rnance

f ramework  i n te rna l l y.   And  the  las t  pas t  i s  on  par tnersh ips .   And I  th i nk

Cha i r  I  need  to  has ten  because  when peop le  ta lk  about  these

par tnersh ips  there  i s  th is  na r ra t i ve  now tha t  SABC needs to  s t r ip  some

of  i ts  asse ts .   We  wi l l  no t  do  tha t .   And  fo r  the  s imp le  reason i f  you  l ook

for  example  the re  i s  a  s ta t ion  ca l led  XKFM tha t  se rves  the  Coo and  the

Kwe peop le  in  the  Nor the rn  Cape .   We pump in  mi l l i ons  i n  tha t  s ta t ion

and  f rom a  re tu rn  on  inves tment  we  have n i l  f i nanc ia l l y.   Bu t  i n  te rms  o f20

our  mandate  wh ich  i s  rea l l y to  in fo rm a l l  Sou th  A f r i can  peop le  i t  i s

ac tua l l y  key  fo r  us .  So  there  has been  tha t .   Bu t  coming back to  th i s .

Because  o f  the  so l id  tu rna round  s t ra tegy  and  p lan  the  SABC has  been

ab le  to  s tay  a f loa t  fo r  the  pas t  many  mon ths desp i te  no t  hav ing  any

form o f f inanc ia l  in j ec t i on .   And you  can  imag ine  Cha i rperson  wha t  then
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would  happen  i f  the  s t ra tegy tha t  has taken us  where  we are  today

cou ld  ac tua l l y  be  p roper l y  recap i ta l i sed .

ADV THANDI  NORM AN SC : Thank  you .   The mat te rs  tha t  you ra ise

f rom parag raphs  34  re l a te  to  th is  tu rna round  s t ra tegy  wh ich  you  have

dea l t  w i th  qu i te  in  de ta i l  th i s  morn ing  and the  cap i ta l  in j ec t ion  mat te rs

and  the  fo rens i c  repor ts  r igh t  up  to  paragraph 40  and then paragraph

41  these  a re  ma t te rs  tha t  the  Cha i rpe rson o f  the  boa rd  dea l t  w i th but

then  the  nex t  w i tness i s  go ing  to  dea l  w i th  mat te rs  re la t ing  to  ed i to r ia l

in te r fe rence .   I f  I  may  then j us t  take  you  un less  there  i s  someth ing  in

tha t – on  tha t  page  tha t  you  want  to  emphas ise  bu t  these  a re  the10

mat te rs  tha t  you  have a l ready tes t i f i ed  t o .   Fru i t less  and  waste fu l

expend i tu re  a l l  o f  those  ma t te rs .   But  I  wou ld  l i ke  to  take  you – you

have  dea l t  w i th  adve r t i s ing  and  how i t  fo rms  par t  o f  the  s t ream fo r  the

SABC.  There  i s  someth ing  tha t  I  wou ld  l i ke  you  to  dea l  w i th  wh ich  we

dea l t  w i th  yes te rday.   Un fo r tuna te ly  tha t  exh ib i t  I  have  no t  asked  the

Reg is t ra r  to  p lace  be fore  the  Cha i rperson .   That  i s  CC23A.   Mr

Cha i rman  i f  i t  i s – bu t  i f  i t  i s  d i f f i cu l t  to  f ind  we – I  can  l eave  the

ques t ions  fo r  maybe  a f te r  lunch .   Tha t  i s  where – i t  has  no t  been

p laced .   Can  you  j us t  f ind  tha t  i t  i s  i n  tha t  pack – in  the  bund le  there?

Yes .   I t  w i l l  be  a – i t  i s  smal l  tha t  i s  the  med ia  s ta tements  tha t  you20

re fe r red  to  yesterday.   Yes thank  you .   CC23  cou ld  you  j us t  take  i t .

CHAIRPERSON :   Wi l l  i t  be  wr i t ten  Med ia  som eth ing  on  the  sp ine?

ADV THANDI  NORM AN SC : No,  no  i t  i s  wr i t ten  Cha i r  i t  i s  these  smal l

ones  tha t  I  handed  up yesterday.

CHAIRPERSON :   Oh.
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ADV THANDI  NORM AN SC : Exh ib i t  C23  A .   Thank  you  Cha i r.  Cou ld –

Thank  you  Cha i r.   Cou ld  you  p lease  tu rn  to  page 6 o f  tha t  bund le?

CHAIRPERSON :   D id  you  say 6?

ADV THANDI  NORM AN SC : Page  6  yes  Cha i r.

CHAIRPERSON :   Hm.

ADV THANDI  NORM AN SC : Thank you .   Tha t  i s  the  ar t i c l e  by  the  S ta r,

am I  cor rec t?   The  one tha t  …

MR MZWAMADODA MXAKWE : Yes.

ADV THANDI  NORM AN S C : Where  they  are  quo t ing  you?   So r ry.

Thank  you  I  have  go t  i t .   Thank  you .   I  j us t  want  to  f ind  ou t  where  you10

were quoted – am I – Oh  thank you.   Th is  i s  the  i ssue tha t  we

canvassed w i th  the  Cha i rpe rson  where  the  S ta r  had  repo r ted  tha t  the

SABC board  has  re fused to  be  d rawn on a l lega t ions o f  d i scon ten t

be tween  the  boa rd  and  the  SABC top  execu t ives .   And  the  Cha i rperson

of  the  boa rd  d id  touch upon  th is  ma t te r  yes te rday.   Do you want  to  ta lk

to  tha t  b r i e f l y  to  the  Cha i rperson  as  to  wha t  so r t  o f  in te r fe rence  a re

these – are  some o f  the  members  o f  the  board  engaged in  i nso far  as

the  execut i ve  ro les  a re  concerned?

MR MZWAM ADODA MXAKWE : Chai rperson  the – the re  are  ce r ta in

members  o f  the  boa rd  tha t  a re  mak ing  i t  d i f f i cu l t  fo r  us  to  do  our  job .   I20

would  no t  wan t  to  g e t  in to  much  deta i l s  bu t

CHAIRPERSON :   Yes .

MR MZWAMADODA MXAKWE : But  su f f i ce  to  say  indeed  the re  i s

in te r fe rence  f rom some boa rd  members  par t i cu la r l y  when  i t  comes  to

ed i to r i a l  i ndependence  o f  the  SABC.   And we  have  ra ised  th i s  w i th  the
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board  bu t  even more  concern ing  now i s  the  i n te r fe rence i n  some o f  the

commerc ia l  ope ra t iona l  dea l s  tha t  we  are  dea l ing  w i th .    And  we  have

ra ised th is  w i th  the  boa rd  and f rank l y  Cha i rperson  we have reached a

po in t  as  espec ia l l y  the  th ree  d i rec to rs  and some o f  the  EXCO m embers

where  the  manner  i n  wh ich  we  are  supposed  to  do  ou r  j ob  i s  be ing

st i f led  by  these non -execs  and  I  do  th ink  tha t  and  I  know tha t  the

Cha i rpe rson  and  the  board  wou ld  look  i n to  th i s  because i t  i s  rea l l y

un tenab le .   We  cannot  con t inue  as  execu t ives  as  l ong  as  these i ssues

con t i nue  f rom these members .

ADV THANDI  NORM AN SC : Yes .   Now when you say  the – wan t ing  to10

ge t  invo l ved  in  the  dea ls  does  th is  mean  tha t  hav ing  to  repor t  to  them

about  the  dea l s  tha t  you  as  management  you  a re  invo l ved i n  con t rac ts

tha t  you  are  busy  w i th ,  the  tenders  tha t  you  are  go ing  to  i ssue  I  j us t

wan t  to  unde rs tand?

MR MZWAMADODA MXAKWE : I f  I  may?   I  wou ld  no t  wan t  Cha i rperson

to  …

CHAIRPERSON :   To  go  in to  de ta i l s .

ADV THANDI  NORM AN SC : To ge t  i n to  de ta i l s .

MR MZWAM ADODA MXAKWE : But  I  j us t  wan t  to  con f i rm tha t  there  are

board  members  w i th in  the  SABC boa rd .20

CHAIRPERSON :   Yes .

MR MZWAMADODA MXAKWE : Making  our  j ob  d i f f i cu l t .

CHAIRPERSON :   Ja .

MR MZWAM ADODA MXAKWE : They  are  in te r fe r i ng  when i t  comes to  a

ed i to r i a l  i ssues  as  we l l  a s  some o f  the  commerc ia l  dea ls .
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CHAIRPERSON :   Yes .

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   No I  th i nk  I  can  unde rs tand your  re luc tance  to  go  i n to

de ta i l s  g i ven  the  fac t  tha t  the  boa rd  i s  s t i l l  se i zed  w i th  the  ma t te r  as  I

unders tand i t .

MR MZWAMADODA MXAK WE: Yes.

CHAIRPERSON :   You  have ra i sed the  ma t te r  w i th  the  board .  So I – bu t

I  th i nk  tha t  i t  may  we l l  be  tha t  a t  some s tage i n  the  fu tu re  cons idera t i on

cou ld  be  g iven  to  whe the r  somebody  wou ld  come back and g ive  the

commiss ion  more  de ta i l s  a t  a  t ime  when the  board  migh t  have  f i n ished10

i t s  p rocesses  and  so  on .   A t  th is  s tage  I  am no t  say ing  i t  mus t  be  done

bu t  I  am say ing  maybe  cons idera t i on  shou ld  be  g i ven  to  tha t .   I f  a t  tha t

s tage  i t  appears  tha t  the re  might  be  d i f f i cu l t ies  then  the  commiss ion

cou ld  be  i n fo rmed  and the  reasons  cou ld  be  g i ven  and  one can  cons ider

whe ther  i t  shou ld  be  more  than  s imp ly  a  sugges t ion .   Okay.

ADV THANDI  NORM AN SC : Thank  you Cha i r.

CHAIRPERSON :   Thank  you .

ADV THANDI  NORM AN SC : Thank you  very  much  Cha i r.   Then  i f  you

wou ld  permi t  me  I  th i nk  mos t  o f  the  ma t te rs  tha t  run  up  to  pa ragraph  65

you  have  dea l t  w i th .20

CHAIRPERSON :   A re  you  back – are  you  back  in  the  s ta tement?

ADV THANDI  NORM AN SC : I  beg  your  pardon  Cha i r  yes  I  am back  in

the  s ta temen t  so r ry.

CHAIRPERSON :   Okay.

ADV THANDI  NORM AN SC: I  j us t  tha t  I  l eave  mine open a l l  the  t ime
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so  i t  i s  easy  to  jus t  move  to  i t .   I f – tha t  i s  page 13  Cha i r,  13 .

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN SC : The one  ma t te r  tha t  I  wou ld  l i ke  us  to  ta l k

about  wh ich  the  Cha i rpe rson d id  touch  upon i s  the  ope ra t ing  mode l  and

the  s t ruc tu re  o f  the  SABC which  you  dea l  w i th  f rom pa rag raph  66

onwards  and  the  rehab i l i ta t ion  and  a l l  those.   Cou ld  you  j us t  ta lk

rough l y  abou t  those  ma t te rs?

MR MZWAMADODA MXAKWE : Yes i f  I  may?

ADV THANDI  NORM AN SC : Yes.

MR MZWAMADODA MXAKWE : I  th ink  the – the  b iggest  i ssue on  th is10

which  fo r  us  as  execut i ves  tha t  i t  i s  rea l l y  conce rn ing  i s  we i nhe r i t  an

organ i sa t ion  tha t  i s  i n  a  mess and  we  are  now undergo ing  a  process o f

rehab i l i ta t ion  and  renewal .   And  wou ld  have  expec ted  a – wou ld  have

expected  an  engagemen t  and w i l l i ngness to  he lp  the  SABC.   Tha t  i s

s t i l l  no t  happen ing  Cha i rperson .   And I  do  th ink  tha t  the  lack  o f  suppor t

f rom a  fund ing  po in t  o f  v iew  the  i ssue  o f  i n te r fe rence  f rom some o f  the

board  members  they  pu t  us  as  ex ecu t ive  d i rec tors  i n  a  very  d i f f i cu l t

pos i t ion  i n  as  fa r  as  con t i nu ing  i n  these ro les .   Because  f rank l y  we  fee l

tha t  we are  in  the  way o f  the  ba i lou t  and  I  do  no t  th i nk  i t  i s  fa i r  fo r  the

SABC.  So you can ta lk  abou t  a l l  o f  the  th ings tha t  we have  done  in a20

fa i r  and  j us t  wor ld .   I f  you  look  a t  the  ach ievemen ts  tha t  we  have  been

ab le  accompl i sh  i n  the  pas t  twe lve  mon ths  i t  shou ld  be  a  no  bra ine r  fo r

anyone to  wan t  to  do  cap i ta l  in j ec t ion  i n  the  SABC.

ADV THANDI  NORM AN SC : Thank  you.

CHAIRPERSON :   a re  you ab le  to – when  you  ana l yse  the  s i tua t ion  are
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you  ab le  to  iden t i fy  wha t  the  reason  i s  fo r  th i s  s i tua t i on  where  you  have

no t  been  g i ven  the  fund ing  o r  i s  tha t  someth ing  tha t  you  wou ld  pre fer

no t  to  dea l  w i th  a t  th i s  s tage?

MR MZWAM ADODA MXAKWE : Al l  I  can  sa y  Cha i rperson  is  tha t  as  the

execut i ve  team – as employees  o f  the  SABC we have  done  every th ing

and  any th ing  humanly  poss ib le  to  take  the  SABC where  i t  i s  now.   We

there fo re  do  no t  unders tand j us t i f i ab l y  why we  wou ld  no t  ge t  the

suppor t  tha t  i s  requ i red .

CHAIRPERSON :   And  you  have no t  been  to ld  why?

MR MZWAMADODA MXAKWE : Wel l  we have been  to ld  tha t  we need  to10

meet  p recond i t ions  wh ich  we  have.

CHAIRPERSON :   Which  you  have me t?

MR MZWAM ADODA MXAKWE : We have  me t  those  precond i t ions  bu t

bes ides  w i thou t  any cap i ta l  in j ec t i on  we  have  been  ab le  to  ensu re  tha t

the  SABC s tays  a f loa t  th i s  fa r.

CHAIRPERSON :   You know somet imes in  these s i tua t ions the  prob lem

cou ld  be  lack  o f  po l i t i ca l  w i l l .  Somet imes i t  migh t  be  lack  o f

app rec ia t ion  o f  the  urgency  o f  a  s i tua t ion .   B u t  i t  i s  qu i te  c l ear  f rom

your  ev idence  and  the  ev idence  the  Cha i rperson  tha t  the  ma t te r  i s

urgen t  and needs to  be  a t tended  to  u rgen t ly.   Yes .20

ADV THANDI  NORM AN SC : Thank  you Mr  Cha i rman.

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN SC : Maybe  wh i l s t  the  Cha i r  i s on  tha t  po in t

maybe  we shou ld  j us t  jump  to  your  supp lementary  s ta temen t  because

you  dea l  w i th  the  i ssue  and  you  a t tach  the  cond i t ions  tha t  have  been
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p laced  be fore  the  SABC for  i t  to  fu l f i l .   Cha i r  may I  d i rec t  the

Cha i rpe rson  to  page  105?  Tha t  i s  an  anne xu re .

CHAIRPERSON :   Be fore – I  am sor ry  be fo re – be fore  tha t .

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   And  I  maybe  I  shou ld  have  asked  th i s  to  the

Cha i rpe rson .   I  am wonder ing  whe ther  the – the  boa rd  has  and  the

Cha i rpe rson  w i l l  fo rg ive  me i f  I  d i d  ask  h i m and he d id  respond and  I

have fo rgo t ten  whe ther  the  boa rd  has – has sa id  to  the  shareho lder  o f

to  the  Min i s te r  o f  F inance  why  a re  no t  be ing  g iven  fund ing  in  the  l igh t

o f  the  compl iance tha t  i s  there  fo r  eve rybody  to  see  w i th  the  cond i t ions10

tha t  were  g iven  to  us?   And i f  so  i s  the re  an  answer  tha t  has  been  g i ven

or  i s  the re  s i lence?   I  am say ing  I  do  no t  know i f  I  d id  ask  the

Cha i rpe rson  any th ing  a long  those  l ines  bu t  you may  o r  may  not  be  ab le

to  say?

MR MZWAMADODA MXAKWE : I  th ink  tha t  ques t ion  i s  above my pay

grade .

CHAIRPERSON :   Okay  a l r i gh t .

MR MZWAM ADODA MXAKWE : But  wha t  I  do  know is  tha t  there  was a

response tha t  the  board  sen t  to  bo th  Min i s te rs  Cha i rperson.

CHAIRPERSON :   Ja  I  guess  tha t  i s  the  one where  the  Cha i rperson  sa id20

MR MZWAMADODA MXAKWE : Yes.

CHAIRPERSON :   Maybe  the  two  min is te rs  were  no t  g iven  the  co r rec t

in fo rma t ion  abou t  compl i ance .

MR MZWAMADODA MXAKWE : Correc t .   Yes .

CHAIRPERSON :   Yes .   As  fa r  as  you  reca l l  how long  ago was  tha t?
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MR MZWAMADODA MXAKWE : This  le t te r  was  wr i t ten  las t  w eek  on

Fr iday.

CHAIRPERSON :   Oh  okay.   So  the re  might  no t  have  been enough t ime

s ince  then?

MR MZWAMADODA MXAKWE : Yes.   Cor rec t .

CHAIRPERSON :   Fo r  react i on .   Okay  no  tha t  i s  f i ne .

ADV THANDI  NORM AN SC : Thank  you Cha i r.

CHAIRPERSON :   Thank  you .

ADV THANDI NORM AN SC: Thank you  Cha i r  may  I  take  the  w i tness  to

page 105?   Th i s  i s  the  l e t te r  tha t  the  Cha i rperson  re fe r red  yes te rday10

bu t  sa id  you  w i l l  dea l  w i th  the  de ta i l s .   I t  was  addressed to  the

Cha i rpe rson  f rom bo th  min is t r i es  tha t  i s  the  Min is t r y  o f  Communic a t ions

and  the  Min i s t ry  o f  F inance .   I f  you  have  a  l ook  a t  page 109  bo th

Min i s te rs  s i gned  the  l e t te r  on  the  27 t h Augus t  2019 .   Do  you  see tha t?

MR MZWAMADODA MXAKWE : Yes I  do .

ADV THANDI  NORM AN SC : Thank you.   And then  th i s  i s  the  l e t te r  tha t

seems to  dea l  w i th  each  o f  the  cond i t ions  tha t  were  pu t  on  the  tab le  fo r

the  SABC to  comply  w i th .   Yes.   For  the  reco rd  cou ld  you jus t  h igh l i gh t

these cond i t ions  to – to  the  Cha i rperson  bu t  be fo re  you do  tha t  maybe

i t  i s  impor tan t  because  there  i s  someth ing  de f i n i te tha t  the  Min i s te rs20

say.   I t  sounds qu i te  de f in i te  tha t  they say in  the  body o f  the  l e t te r.   I f

you  look  a t – i f  you  cou ld  read  paragraph 3  o f  tha t  l e t te r?   I t  i s  b rough t

– le t  us  s ta r t  w i th – i t  i s  b rough t – a t  page  105 .   A re  you  there?

MR MZWAMADODA MXAKW E: I  am no t  su re  i f  th is  wou ld  be  p roper

Cha i rpe rson .   Because  th i s  was  f rom my  Cha i rpe rson  to  the  po l i t i ca l
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heads  wou ld  i t  be  proper  fo r  me  to  go  th rough  th i s?

CHAIRPERSON :   Wel l  i f  i t  i s  p laced  he re  and I  am sure  you r

Cha i rpe rson  knows i t  i s  here  i t  wou ld  be  f i ne .

MR MZWAMADODA MXAKWE : Okay.

CHAIRPERSON :   Ja .

ADV THANDI  NORM AN SC : Yes the  Cha i rpe rson i s  p resen t  Cha i r.   We

cou ld  jus t  swop p laces w i th  h im i f  he  does  no t  want  to  ta lk .

CHAIRPERSON :   No  I  do  no t  th i nk  i t  i s  rea l l y  necessa ry  because  a l l  he

– a l l  you  w i l l  be  do ing  i s  read ing  what  the  le t te r  says .

ADV THANDI  NORM AN SC : Tha t  wha t  i s  con ta ined  yes.10

MR MZWAMADODA MXAKWE : Oh a l r i gh t .

CHAIRPERSON :   You  know i t  i s  no t  l i ke  wha t  you are  say ing .   Ja .

ADV THANDI  NORM AN SC : Yes .   Pa ragraph  3  i t  beg ins wi th  “ i t  i s

brough t ”

MR MZWAMADODA MXAKWE : What  page?

ADV THANDI  NORM AN SC : Page  105 .

MR MZWAMADODA MXAKWE : 105  okay.   Yes  I  am there .

CHAIRPERSON :   And  paragraph  3  o f  the  l e t te r.

ADV THANDI  NORM AN SC : Yes.

MR MZWAMADODA MXAKWE : I t  says :20

CHAIRPERSON : The pa rag raphs  are  no t  numbered  bu t  i t  i s  paragraph

3.

ADV THANDI  NORM AN SC : Yes thank you  Cha i r.

MR MZWAMADODA MXAKWE :

“ I t  i s  b rought  to  the  a t ten t ion  o f  the  SABC tha t  the
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Nat iona l  Treasury  w i l l  no t  re lease any par t  o f  the  3 .2

b i l l i on  earmarked  fund ing  a l loca t ion  fo r  the  SABC

un t i l  the  two  depar tments  a re  sa t i s f ied  tha t  the

Pub l i c  Broadcaster  has fu l l y  compl i ed  or

demons t ra ted  a  commi tmen t  to  comply  w i th  a l l  o f  the

prev ious  cond i t ions  to  the  fund ing .   The  3 .2  b i l l i on

fund ing  w i l l  be  re leased  i n  t ranch es  as  and  when  the

SABC p roduces sa t i s fac tory  ev idence  in  response  to

the  precond i t ions . ”

ADV THANDI  NORM AN SC : Yes.10

CHAIRPERSON :   And – and  th is  i s  where  bo th  you  and  the  Cha i rperson

of  the  board  are  cer ta in ly  in  agreement  tha t  the  pos i t i on  i s  tha t  e i the r

a l l  the  cond i t ions  have been compl ied  w i th  o r  there  has  been a

subs tan t i a l  compl iance  w i th  mos t  o f  the  cond i t ions .

MR MZWAMADODA MXAKWE : Cor rec t .

CHAIRPERSON :   And there fore  to  the  ex ten t  tha t  one  o f  the – you

e i ther  must  show compl i ance  or  demons t ra t e  a  commi tmen t  to  comply

wi th  a l l  p recond i t ions .   You  say  bo th  you  and  the  Cha i rpe rson  say

c lea r ly  you  have  demons t ra ted – SABC has  demons t ra ted  a  commi tmen t

bu t  you  say  ac tua l l y  you  have  compl i ed .  I f  no t  w i th  a l l  w i th  subs tan t i a l20

por t ion  o f  them.

MR MZWAM ADODA MXAKWE : That  i s  co r rec t  Cha i r.

CHAIRPERSON :   Yes  okay.

ADV THANDI  NORM AN SC : Yes .   Thank you  Cha i r.   I  wou ld  l i ke  you  to

jus t  p lace  a l l…
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CHAIRPERSON :   Bu t – I  am so r ry.

ADV THANDI  NORM AN SC : Sorry  Cha i r.

CHAIRPERSON :   Bu t  maybe  to  be  fa i r  on  thos e who  may  be

respons ib le  fo r  g i v ing  the  fund ing .   Inso far  as  they  may  on ly  have  had

for  the  f i r s t  t ime  tha t  SABC has  compl i ed  or  subs tan t i a l l y  comp l ied  tha t

wou ld  on l y  have  been las t  week?   And  there fo re  the re  has  no t  been  a

lo t  o f  t ime fo r  them

MR MZWAMADODA MXAKWE : Cor rec t .

CHAIRPERSON :   Fo r  SABC to  see whethe r  they  a re  ac t ing  o r  no t .

MR MZWAMADODA MXAKWE : Yes.10

CHAIRPERSON :   Ja  okay.

ADV THANDI  NORM AN SC : Thank  you Cha i r.

CHAIRPERSON :   Thank  you .

ADV THANDI  NORM AN SC : I  am not  sure  now i f  you – wou ld  you – are

you  prepared to  p lace  a l l  the  precond i t i ons  on  record  or  wou ld  you

ra the r  l eave  tha t  fo r  the  Cha i rperson to  dea l  w i th?

MR MZWAMADODA MXAKWE : I  can  do  i t .

ADV THANDI  NORM AN SC : Yes.   Jus t  read  in  the  head ings  o f  a l l  the

precond i t ions  so  tha t  t hey  are  on  record?

CHAIRPERSON :   Wel l  I  do  no t  know i f  we  need  to  go  th rough  them20

because  they  a re  in  the  le t te r.

ADV THANDI  NORM AN S C : Because  they  are  he re  Cha i r.   Yes  thank

you .

CHAIRPERSON :   And…

ADV THANDI  NORM AN SC : And  can  I…
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CHAIRPERSON :   And I  t h ink  the – a t  th i s  s tage  we  do  no t  unde rs tand

there  to  be  any d ispu te .

ADV THANDI  NORM AN SC : They  are  c lear.   No  t rue  Cha i rperson .

CHAIRPERSON :   And they are  no t  say ing  the re  i s  any d i f f i cu l t y  w i th

comply ing  w i th  a l l  o f  them.

ADV THANDI  NORM AN SC : Yes. Yes  thank  you Cha i r.

CHAIRPERSON :   Maybe  we  can  jus t  say  con f i rm on  record .

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   Tha t  the  cond i t ions  are  i n  th i s  l e t te r.

ADV THANDI  NORM AN SC : Yes thank  you .   Do  you  con f i rm tha t  these10

are  the  cond i t ions  tha t  were  p lac ed  be fore  the  SABC?

MR MZWAMADODA MXAKWE : Yes they are .

ADV THANDI  NORM AN SC : And tha t  your  responses  to  the  cond i t ions

on  compl iance  they  appear  f rom page  112 r igh t  up  to  page  119  i f  I  am

cor rec t .   Sor ry  Cha i r.   122.

MR MZWAMADODA MXAKWE : Yes.

ADV THAN DI  NORM AN SC: And then  the  a t tachmen ts  tha t  go  w i th  tha t

r igh t  up  to  the  las t  page  o f  you r  s ta temen t – o f  your  annexu res .

MR MZWAMADODA MXAKWE : Cor rec t .

ADV THANDI  NORM AN SC : Tha t  w i l l  go  up  to  page  13020

MR MZWAMADODA MXAKWE : Yes.

ADV THANDI  NORM AN S C : So tha t  i s  a l l  the  responses  tha t  you  had

furn ished to  the  Min i s te rs?

MR MZWAMADODA MXAKWE : Cor rec t .

ADV THANDI  NORM AN SC : Thank  you.
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CHAIRPERSON :   Wi th  regard  to  the  cond i t i ons  on l y  i f  the re  i s

someth ing  tha t  you par t i cu la r l y  want  to  d raw my a t ten t ion to – i f  there

is  such you  can  men t ion  bu t  o therw ise  as  long  as  we  know where  they

are  tha t  shou ld  be  enough  because  you  are  no t  say ing  we  have

d i f f i cu l t ies  w i th  cond i t ion  A ,  B ,  C ,  D  you  say  w i l l – have  compl ied  w i th

mos t  i f  no t  a l l .   Bu t  i f  the re  i s – the re  are  some tha t  you  wan t  to  d raw

to  my  spec ia l  a t ten t i on  tha t – you may  do so .

MR MZWAMADODA MXAKWE : Yes  Cha i r  i f  I  may  on  page  110 .   The

th i rd  pa ragraph  the re .

CHAIRPERSON :   Yes  do  you want  to  read  i t10

MR MZWAMADODA MXAKWE: Yes.   I t  says :

“ I t  i s  our  u nde rs tand ing  tha t  we have  e i ther

compl i ed  or  subs tan t ia l l y  compl i ed  w i th  each

precond i t ion  wh ich  has been demonst ra ted  by  the

subs tan t i ve  documen ta t ion  supp l ied  over  a  pe r iod

of  e igh t  months .   We have a t tached  to  th i s  l e t te r

de ta i l s  on  the  SABC’s  compl ianc e w i th  each

cond i t ion . ”

CHAIRPERSON: Yes.   You - you maybe  wan t ing  to - do  you  wan t  to

comple te  a  same po in t  you  wan t  to  make  ou t  o f  tha t  …20

MR MZWAMADODA MXAKWE: Hm.

CHAIRPERSON: Or  you  j us t  wan ted  to  read  tha t?

MR MZWAMADODA MXAKWE: Indeed  I  jus t  wan ted to  emphas is

Cha i rpe rson  tha t  we - we have demons t ra ted  w i th  a l l  o f  the  a t tachmen ts

how we  have  been ab le  to  comply  …
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CHAIRPERSON: Yes .

MR MZWAMADODA MXAKWE: Or subs tan t i a l l y  comply  w i th  each o f

these cond i t ions .

CHAIRPERSON: Yes .   No  tha t  i s  f ine  bu t ano ther  po in t  wh ich  a r i ses  fo r

me  ou t  th i s  pa ragraph you have  read  i s  the  re fe rence  to  e igh t  mon ths .

MR MZWAMADODA MXAKWE: Huh-uh.

CHAIRPERSON: So I  sa id  a  few minu tes  ago  to  the  ex ten t  tha t  the  two

Min i s te rs  might  no t - might  on l y  have had fo r  the  f i r s t  t ime l as t  week

tha t  you  have  compl ied  w i th  a l l  the  precond i t ions .   So you  have

compl i ed  subs tan t ia l l y.   There  migh t  no t  have  been  enough  t ime  fo r10

them to  make the  necessa ry  dec i s ions bu t  the re  i s  th i s  re fe rence to

e igh t  mon ths  and the  ques t ion  tha t  a r i se s  i s  whether  th i s  amoun ts  to

say ing  there  have  been  e igh t  mon ths  du r i ng  wh ich - i n  wh ich  we  have

compl i ed  …

MR MZWAMADODA MXAKWE: Huh-uh.

CHAIRPERSON: Wi th  a l l  o r  subs tan t i a l l y  and  the re fo re  they  ought  to

have known we had  compl ied  and  the  l e t te r  o f  l as t week  was s imp ly

s ta t i ng  someth ing  they  shou ld  have  known fo r  the  past  e igh t  mon ths

anyway or  i s  the  pos i t i on  tha t  l ook  they  migh t  no t  have  known  tha t

there  has  been  compl iance  or  they  migh t  have  known  tha t  there  has20

been some compl i ance bu t  they  might  no t have  known  the  leve l  o f

compl i ance  un t i l  l as t  week when  they - the  le t te r  was sen t .   I  th ink  i t  i s

tha t  c la r i f i ca t ion  wh ich  I  wou ld  l i ke  i f  poss ib le .

MR MZWAMADODA MXAKWE: Tha t  e igh t  mon ths  Cha i rperson  re fe rs  to

the  t ime when  we submi t ted  a l l  o f  the  docu men ta t ion  tha t  was  requ i red
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fo r  the  fund ing .

CHAIRPERSON: Hm.

MR MZWAMADODA MXAKWE: And  we  then  have had  to  f ine - tune

some o f  our  submiss ions  th roughou t  these  pas t  e igh t  mon ths  …

CHAIRPERSON: Hm.

MR MZWAMADODA MXAKWE: And  work ing  very  c los ing  w i th  GTEC .

CHAIRPERSON: Hm.

MR MZWAMADODA MXAKWE: So i t  re fe rs  to  the - to  the  per iod  when

th i s - the  …

CHAIRPERSON: The  compl iance?10

MR MZWAMADODA MXAKWE: Cor rec t .

CHAIRPERSON: Was in  p lace?

MR MZWAMADODA MXAKWE: Cor rec t .

CHAIRPERSON: Yes.   So - so  the re fore i t  wou ld  be  fa i r  to  say  the re

has  been  more  than  enough t ime fo r  dec i s ions to  be  taken i f  wha t

prevented  cer ta in  dec is i ons f rom be ing  taken  prev ious ly  was  to  a l low

you  an  oppo r tun i ty  to  comply  w i th  the  cond i t ions?

MR MZWAMADODA MXAKWE: Cor rec t .

CHAIRPERS ON: Yes  and - and  you do  no t  know - you do no t  know the

reason why  the  dec i s ions  have  no t  been made?20

MR MZWAMADODA MXAKWE: Not  a t  a l l  Cha i r.

CHAIRPERSON: Yes ,  okay.   Thank you .

ADV THANDI NORM AN SC: Thank  you Cha i r.

CHAIRPERSON: I  th ink  tha t  was  an  im por tan t  c la r i f i ca t ion .

ADV THANDI NORM AN SC: Yes.
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CHAIRPERSON: Yes .

ADV THANDI NORM AN SC: Thank  you  Cha i r.   Then  I  th i nk  tha t  i s  a l l

then i n  the  main  s ta temen t .   I  th ink  you  have  covered  a l l  the  impor tan t

aspects  in  you r  ma in  s ta tement .   Cou ld  you then move  to  page  49  wh ich

con ta ins  your - your  supp lemen ta ry  and bear i ng  i n  mind  tha t  you have

jus t  cove red the  i ssue about  the  fund ing  now?

Yes ,  page  49 .   You  have  a l ready  tes t i f i ed  to  the  cor rec t ion

tha t  you  wan ted  to  make  i n  parag raph  3  …

MR MZWAMADODA MXAKWE: Huh-uh.

ADV THANDI NORM AN SC: About  the  cash ba lances  du r i ng  those10

f i nanc ia l  years .

MR MZWAMADODA MXAKWE: Cor rec t .

ADV THANDI NORM AN SC: You  d id  tes t i fy  to  tha t .   Am I  co r rec t?

MR MZWAMADODA MXAKWE: Yes I  d i d .

ADV THANDI NORM AN SC: Yes thank you and then i f  we - you have

dea l t  w i th  the  amor t i sa t ion  o f  con ten t  …

MR MZWAMADODA MXAKWE: Huh-uh.

ADV THANDI NORM AN S C: Which  appears  a t  page  50  and  then  you

have - wha t  I  wou ld  l i ke  us  to  j us t  go  back to  a l though  you  touched

upon i t  s l i gh t l y  bu t  I  wou ld l i ke  you  to  exp la in  what  you exp la in  a t  page20

53  paragraph  17 - f rom paragraph  17  onwards  abou t  the  PSL r igh ts

acqu is i t ion  because i t  i s  an  impor tan t  ma t te r  tha t  a f fec ts  the  pub l i c  and

the  pub l i c  need  to  know how th is  a l l - a l l  works  and  …

CHAIRPERSON: I  am - I  am so r ry.   What  page  a re  you?

ADV THANDI NORM AN SC: At  page  53 Cha i r.
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CHAIRPERSON: Okay.

ADV THANDI NORM AN SC: Yes.

MR MZWAMADODA MXAKWE: Hm.

CHAIRPERSON: Is  wha t  he  has  to  say there  any d i f fe ren t  f rom wha t

bo th  he  and  the  Cha i rpe rson  have to ld us  about  the  spor ts  r i gh ts  …

ADV THANDI NORM AN SC: Yes.   Not  …

CHAIRPERSON: Or  i s  there  someth ing  spec i f i c?

ADV THANDI NORM AN SC: Someth ing  spec i f i c  abou t  …

CHAIRPERSON: Okay.

ADV THANDI NORM AN SC: Some l i cenc ing  Cha i r  wh ich  …10

CHAIRPERSON: Okay.

ADV THANDI NORM AN SC: Which we  have  no t  touched  …

CHAIRPERSON: Al r i gh t .

ADV THANDI NORM AN SC: Touched  upon .   Yes  cou ld  you  p lease  jus t

exp la in  b r ie f l y  wha t  you  s ta te  in  paragraph  17 r igh t  up  to  21?

MR MZWAMADODA MXAKWE: Basica l l y  we  a re  say ing  there  we  use d

to - SABC was - i t  had  an  exc lus ive  ag reemen t  a t  the  t ime  in  te rms  o f

the  PSL matches .   However  we  have  then  had  to  sub  l i cence these  f rom

SuperSpor t .   I  am not  su re  i f  you  want  me  to  ge t  i n to  the  de ta i l s  bu t

su f f i ce  to  say  the  dea l  tha t  we  have now s ign ed  w i th  SuperSpor t  i n20

te rms  o f  PSL ma tches  i t  does mee t  the  manda te  in  te rms  o f

broadcast i ng  a l l  o f  the - mos t  o f  the  key  ma tches  bu t  under l y i ng  tha t  i s

the - wh ich  i s  ve ry  c r i t i ca l  fo r  us  i s  tha t  i t  i s  commerc ia l l y  v i ab le  fo r  the

SABC.   We - we  have had  to  move  away  f rom a  h i s to r i c  con t rac t  tha t -

tha t  resu l ted  in to  a  lo t  o f  l osses  in to  one tha t  a l l ows us  to  fu l f i l  our
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mandate  bu t  in  a  manner  tha t  even those l osses compared to  the

prev ious  ones are  the  ones  tha t  we - we  can  be  ab le  to  manage.

ADV THANDI NORM AN SC: Thank  you.

CHAIRPERSON: Ja .   I  …

ADV THANDI NORM AN SC: No.

CHAIRPERSON: I  do  no t  th i nk  he  needs  to  go  i n to  de ta i l s .

ADV THANDI NORM AN SC: No,  no  Cha i r.

CHAIRPERSON: Yes .

ADV THANDI NORM AN SC: No.   I t  i s  f ine .

CHAIRPERSON: Ja .10

ADV THANDI NORM AN SC: Thank  you and  then  …

CHAIRPERSON: One second .

ADV THANDI NORM AN SC: We …

CHAIRPERSON: One second .

ADV THANDI NORM AN SC: I  beg you Cha i r.

CHAIRPERSON: (Whisper i ng) .   Can  you  ask the  Reve rend to  pu t  on

the  a i r  con?   Yes  con t inue .

ADV THANDI NORM AN SC: Thank you Cha i r.   Can we  then  jump

because  most  o f  the  ma t te rs  you have covered?   Just  you r  key

submiss ions  to  the  SABC - o f  the  SABC to  ICASA.   Jus t  h igh l i gh t  those20

top ics  tha t  you  wanted ICASA to  dea l  w i th  i n  i ts  rev iew  and i ts

regu la t ions .   Yo u have dea l t  la rge l y  w i th  the  must  car ry  concep ts .

Just - because these tha t  you a re - sugges ted  to  ICASA I

wou ld  be l ieve  are  re levan t .   Now you  wou ld  l i ke  the  Cha i r  to  take  no te

o f  wha t  i s  i t  tha t  you  propose  go ing  fo rward ,  am I  r igh t?
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MR MZWAMADODA MXAKWE: Yes.

ADV THANDI NORM AN SC: Yes.   Thank you .   Cou ld  you  then  s ta r t

f rom page  58?

MR MZWAMADODA MXAKWE: Huh-uh.

ADV THANDI NORM AN SC: Jus t - you have  h igh l i gh ted  those key

submiss ions  wh ich  you  made to  ICASA.

MR MZWAMADODA MXAKWE: Wel l  the  ( in te rvenes ) .

ADV THANDI NORM AN SC: Just  on  the  top ics ,  yes .

MR MZWAMADODA MXAKWE: The f i r s t  one Cha i r  i s  the  i ssue  o f

compe t i t i on .   We - we  fee l  there  tha t  the - there  i s  a  need  fo r  a  p roper10

va lua t ion  o f  these spor ts  r igh ts  to  ensu re  tha t  what  we  a re  pay ing  i s

fa i r  bu t  the re  a l so  i s  a  need  fo r  t ransparency  because  the  SABC then

ge ts  locked  in to  these l ong cont rac ts  tha t  a re  no t  necessar i l y

commerc ia l l y  v iab le .

Tha t  i s  the  f i r s t  pa r t  and the  second  par t  tha t  we  have

submi t ted  to  ICASA i s  the  unbund l i ng  o f  spor ts  r i gh ts .   Th i s  i s  qu i te  key

because  fo r  us  we  fee l  tha t  the  r igh t  ho lders  cur ren t l y  they  can  do  as

they w ish .   There  needs  to  be  a  regu la t ion  tha t  w i l l  he lp  us  to  dea l  w i th

some o f  these .   So - so  a l l  o f  these  tha t  you  see  f rom page  58  …

ADV THANDI NORM AN SC: Yes.20

MR MZWAMADODA MXAKWE: Righ t .   These are  submiss ions because

ICASA reques ted  a l l  the  key  p laye rs  to  submi t  submiss ions  in  te rms o f

the  spor ts  r i gh ts  regu la t ions .

ADV THANDI NORM AN SC: Yes  and  recen t ly  you  tes t i f i ed  on  beha l f  o f

the  SABC before  ICAS A?
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MR MZWAMADODA MXAKWE: Cor rec t .

ADV THANDI NORM AN SC: Yes.   Tha t  was  a round  May 2019?

MR MZWAMADODA MXAKWE: Yes.

ADV THANDI NORM AN SC: And you  made these  submiss ions to

ICASA?

MR MZWAMADODA MXAKWE: Yes I  d i d .

ADV THANDI NORM AN SC: Yes  and tha t - the re  i s  an  annexure  wh ich

wou ld  have  fo rmed  par t  o f  you r  submiss ions  tha t  appears  a t  page  98 .

MR MZWAMADODA MXAKWE: Huh-uh.

ADV THANDI NORM AN SC: Those  are  the  submiss ions - the10

submiss ions  tha t  you  made  to  ICASA when you tes t i f i ed  be fore  i t?

MR MZWAMADODA MXAKWE: Yes.   Cor rec t .

ADV THANDI NORM AN SC: Is  tha t  cor rec t?   Yes ,  thank  you .   Is  there

any th ing  e lse  tha t  you  wou ld  l i ke  to  ment ion  to  Cha i r  because  I  th ink

we  have  reached  the  end  o f  you r  two s ta temen ts  now?

MR MZWAMADODA MXAKWE: Yes ce r ta in ly.

ADV THANDI NORM AN SC: Yes.

MR MZWAMADODA MXAKWE: Chai r  jus t  to  thank  you  fo r  the

oppor tun i t y  to  share  wha t  we found and wha t  we are  do ing  in  the  pas t

12  mon ths  bu t  I  a l so  need  to  s ta te  tha t  we - we  a t  a  po in t  where  you20

know as  a  leade r  as  you can on l y  insp i re  and  g ive  hope to  a  cer ta in

leve l  bu t  I  am reach ing  a  po in t  now where  every  s i ng le  week  I  ac tua l l y

have  to  ask  key  members  o f  my  team not  to  res ign  prec i se l y  because o f

the  p reca r ious s i tua t ion  we  f i nd  ou rse lves in  and  I  a l so  cannot  rea l l y

g ive  hope to  the  5 000 employees o f  the  SABC who  keep  every  s i ng le
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day  th ink ing  someth ing  be t te r  i s  go ing  to  happen .

I  sa id  to  you  ear l ie r  on  Cha i r  I  fee l  and  tha t  i s  how the  th ree

execut i ves  fee l - and  by  the  way  tha t  i s  one  o f  the  reasons  why  we  l os t

a  key member  o f  the  execut i ve  team the  Act i ng  CEO - i s  we  fee l  as  the

team we a re  s tand ing  in  the  way  o f  th i s  ba i lou t  and I  do  no t  know wha t

w i l l  happen  a f te r  th i s  bu t  the  t ru th  o f  the  ma t te r  i s  tha t  we cannot

con t i nue  the  way th ings  are .   In  the  in te res t  o f  the  SABC ce r ta in  tough

dec i s ions  need to  be  taken.

CHAIRPERSON: No wha t  you have sa id  i s  very  impor tan t  and i s

concern ing .   I  do  no t  know whe ther  th i s  i s  wha t  you  mean  but  i t  may10

wel l  be - i t  may  we l l  be  tha t  wha t  you  mean  is  tha t  the  th ree  execu t ives

fee l  tha t  they  a re  no t  wan ted.

MR MZWAMADODA MXAKWE: Yes.

CHAIRPERSON: Tha t  i s  wha t  you mean?

MR MZWAMADODA MXAKWE: Yes tha t  i s  what  I  mean.

CHAIRPERSON: And  tha t  i s  ex t remely  concern ing .   I  migh t  no t  know

the who le  s to ry  about  the  SABC.   I  am s t i l l  go ing  to  hear  a  lo t bu t  I

cer ta in ly  d id  see  yes terday  documen ts  tha t  showed improvemen ts  tha t

have  been  happen ing  i n  te rms  o f  losses  ove r  the  past  th ree  years  tha t

the  Cha i rperson  sa id  and I  th ink  con f i rmed  the  improvemen ts  tha t20

happened  because  o f  the  imp lemen ta t ion  o f  the turna round  s t ra tegy

tha t  the  execut i ve  and the  board  have  come up  w i th .

I - I  guess  tha t  the - maybe  the  bes t  tha t  one  can  say  i s  tha t

th i s  i s  qu i te  a  ser ious s i tua t ion  and  some - someth ing  qu i te  d ras t i c

needs  to  be  done  to  t r y  and make  sure  tha t  the  r igh t dec i s ions  a re
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made  to - to  wh ich  wou ld  be  in  the  in te res t  o f  the  i ns t i tu t ion .   I  can  j us t

say a t  th i s  s tage  i t  i s - i t  i s  qu i te  conce rn ing  and I  am not  sure  exact l y

wha t  i f  any th ing  the  Commiss ion  can  do  bu t  I  hope  tha t  the - the  r igh t

peop le  w i l l  become aware  o f  th i s - the  ev idence  you  have g iven  and

th i s  par t  o f  i t  i n  pa r t i cu la r  and  wha t  the  Cha i rperson o f  the  Board  sa id

yesterday  and  w i l l  a l so  take  no te  tha t  I - I  th ink  i t  i s  someth ing  tha t  i s

qu i te  conce rn ing  and tha t  needs  some in te rven t ion  bu t  I - I th ink  as

many  peop le  as  poss ib le  must  be  encouraged to  s tand  when  they

be l ieve  they  are  do ing  r i gh t .

Somet imes  i t  can  be  d i f f i cu l t - the  s i tua t ion  can  be  qu i te10

d i f f i cu l t  and  somet imes i t  migh t  be  easy fo r  somebody  who i s  no t  in  tha t

person ’s  shoes to - to say do  no t  do  th i s .   Do  tha t  and  so  on  bu t  thank

you  fo r  shar ing  tha t  pa r t  w i th  me.   I t  i s  qu i te  conce rn ing  and  I  am

hop ing  tha t  the  r i gh t  in te rven t ion  i s  go ing  to  happen  soon .

Thank you very  much  and  thank  you fo r  coming to  sha re  w i th

the  Commiss ion  wha t you know in  te rms o f  the  SABC s ince  you jo i ned

and  wha t  the  execut i ve  team and boa rd  have  pu t  in  p lace  to  t r y  and  ac t

in  the  best  i n te res t  o f  the  SABC.   Thank  you  very  much .   You  are

excused.

ADV THANDI NORM AN S C: Thank  you.   Thank  you  Mr Cha i rman .20

Mr Chai rman may I  ask  tha t  the  Cha i r  p laces away tha t  bund le  CC5 to

16 and I  wou ld  l i ke  to  ca l l  the  nex t  w i tness Ms Magopen i .   He r

s ta tement  appears  in  EXHIB IT 16 - CC17  to  18 .   Tha t  shou ld  be  on -

nex t  to  Cha i r.

CHAIRPERSON: Do you  wan t  me  to  take  a  f i ve  minu tes  ad jou rnmen t  …
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ADV THANDI NORM AN SC: Yes Cha i r,  yes  p lease .

CHAIRPERSON: Whi le  you pu t  every th ing  …

ADV THANDI NORM AN SC: Thank  you Cha i r.

CHAIRPERSON: Togethe r.

ADV THANDI NORM AN SC: I  w i l l  apprec ia te  tha t .   Thank  you .

CHAIRPERSON: Okay.   We  wi l l take  a  f i ve  minutes  ad journmen t .   We

ad journ .

REGISTRAR: Al l  r i se .

INQUIRY ADJOURNS

INQUIRY RESUMES10

CHAIRPERSON: Are  you  ready?

ADV THANDI  NORM AN SC : Thank  you  Cha i r,  Mr  Cha i rman i n  respect

o f  th i s  w i tness  Ru le  33  no t i ces  were  i ssued  to  fou r  pe rsons  t ha t  we re

impl i ca ted  be ing  Mr  Ma t thews,  Mr  Mtzoneng ,  Ms  Fa i th  Mthambe and Mr

Simon Thabe le ,  and  they  were  i ssued on t ime .   Mr  Ma t thews has

responded  bu t  he  has responded  la rge l y  to  some o f  the  w i tnesses.

CHAIRPERSON: Okay.

ADV THANDI  NORM AN SC : And  no t  to  the  ev idence o f  th i s  w i tness.

CHAIRPERSON: Okay  tha t ’s  f i ne .

ADV THANDI  NORM AN SC : Chai r  we now wish  to  ca l l  Ms  Phat i swa20

Magopen i ,  cou ld  she be  sworn  in?

CHAIRPERSON: Yes ,  p lease admin i s te r  the  oa th  or  a f f i rmat i on .

REGISTRAR: Thank  you .   P lease  s ta te  your  fu l l  name fo r  the  record?

MS PHATISWA M AGOPENI : Pha t iswa  Magopen i .

REGISTRAR: Do you  have any  ob jec t ion  to  tak ing  the  p rescr ibed
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oa th?

MS PHATISWA M AGOPENI : No.

REGISTRAR: Do you  cons ider  the  oa th  to  be  b ind ing  on  your

consc ience?   Do  you  swear  tha t  the  ev idence  tha t  you  w i l l  g i ve  w i l l  be

the  t ru th ,  the  who le  t ru th  and  no th ing  bu t  the  t ru th ,  i f  so  p lease  ra ise

you r  r igh t  hand and say  so  he lp  me God.

MS PHATISWA M AGOPENI : So he lp  me God .

CHAIRPERSON: Thank  you

PHATISWA MAGOPENI (du ly  sworn ,  s ta tes)

ADV THANDI  NORM AN SC : Thank you Mr  Cha i rman .   Ms Magopen i10

i s  i t  cor rec t  tha t  you  are  the  Head  o f  News fo r  the  SABC?

MS PHATISWA M AGOPENI : That  i s  co r rec t .

ADV THANDI  NORM AN SC : Yes,  i s  i t  a l so  co r rec t  tha t  tha t  you  a re

the  f i r s t  female  to  Head  news  a t  SABC?

MS PHATISWA M AGOPENI : Apparent l y  yes .

ADV THANDI  NORM AN SC : Could  you jus t  ra i se  you r  vo i ce  a  b i t  o r

pu l l  the  mic  c lose r.

MS PHATISWA M AGOPENI : Thank you .

CHAIRPERSON: Yes  she  may  have  to  ra ise  the  vo ice  too , I ’m

st rugg l ing  to  hea r,  p l ease  do  ra ise  the  vo i ce  as  we l l .20

MS PHATISWA M AGOPENI : Thank you ,  I ’ l l  do  so .

CHAIRPERSON: We had a  w i tness,  was i t  l as t  week  or  was i t  th i s

week ,  who  t r ied  to  ra ise  h i s  vo ice  bu t  i n  the  end  I  gave  up ,  I  th ink  he ’s

vo i ce  was jus t  ve ry  so f t  by  na tu re .  Okay,  a l r igh t  thank  you.

ADV THANDI  NORM AN SC : Yes  thank  you  Cha i r,  cou ld  you  j us t
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p lace – or  be fo re  you  p lace  your  qua l i f i ca t ions  on  reco rd ,  l e t ’s  jus t

qu ick l y  iden t i f y  the  s ta temen t  tha t  has been opened before  you,  tha t  i s

con ta ined i n  Exh ib i t  CC17  to  18 ,  Cha i r  the  w i tnesses  s ta temen t  had

asked the  reg i s t ra r  to  p lace  i t  be fore  you ,  i t ’s  CC18  i t  s ta r ts  f rom page

one  up to  page  15 .

CHAIRPERSON: Yes  tha t ’s  unde r  d iv i der  CC18?

ADV THANDI  NORM AN SC : Tha t  i s  cor rec t  Cha i r.   Have  you  go t  i t

Miss  Magopen i?

MS PHATISWA M AGOPENI : Yes I ’ ve  go t  i t  thank you.

ADV THANDI  NORM AN SC : Would  you  p lease  tu rn  to  page 15  o f  tha t10

sta tement – 14  ra the r,  i s  tha t  your  s igna ture  tha t  appears  on  tha t  page?

MS PHATISWA M AGOPENI : Cor rec t ,  i t ’s  my  s igna ture .

ADV THANDI  NORM AN S C : Yes  and  th i s  was  commiss ioned  on  the

12 t h o f  August  2019?

MS PHATISWA M AGOPENI : Cor rec t .

ADV THANDI  NORM AN S C : Are  the  con ten ts  o f  th i s  s ta temen t  t rue

and  cor rec t?

MS PHATISWA M AGOPENI : Cor rec t  yes .

ADV THANDI  NORM AN SC : And d id  you make th i s ,  o r  d ispose  to

th i s  a f f idav i t  vo lun ta r i l y?20

MS PHATISWA M AGOPENI : Yes Vo lun tar i l y.

ADV THANDI  NORM AN SC : Yes  thank you,  now le t ’s  go  back then ,

we ’ l l  s ta r t  f rom page  one  o f  your  s ta temen t  bu t be fo re  we  do  tha t  cou ld

you  p lease  jus t  p lace  you r  qua l i f i ca t ions  be fore  the  Cha i rperson?

MS PHATIS WA MAGOPE NI : I  ma t r i cu la ted  in
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[ i nd i s t inc t ]…[ in te rvenes ] .

CHAIRPERSON: Wel l  you have  to  be  care fu l  because  do ing  i t  tha t

way migh t  make  peop le  th ink tha t  you  a re  no t  as  young ,  yes .

MS PHATISWA MAGOPENI : Al r igh t  so  I  have  a  ma tr i c  tha t  I  go t  i n

1989  in  [ ind is t inc t ] ,  I  have  a  bache lors  o f  a r ts  deg ree  f rom UWC,

Univers i ty  o f  the  Wes te rn  Cape ,  I  have a  bache lor  o f  honours –

bache lors  o f  a r ts  honours  f rom the  same un ivers i t y,  Un ivers i t y  o f  the

Wes tern  Cape,  I  have an  i n tegra ted  marke t ing  communica t i ons  d ip loma

from the  AAA schoo l  o f  adve r t i s ing ,  I  have  a  bus iness  s tud ies  pos t -

g radua te  d ip loma  f rom the  Gordon  Ins t i tu te  o f  Bus iness  Sc ience in  Wi ts10

of  P re to r ia ,  I  have  a  mas ters  ph i losophy deg ree  f rom the  Un ivers i t y  o f

the  Wes tern  Cape and a  master  o f  bus iness  admin is t ra t ion  deg ree  f rom

GIBBS a t  the  Un ivers i ty  o f  Pre to r ia .

CHAIRPERSON: Wel l  tha t ’s  the  way I ’m  used to ,  yes .

ADV THANDI  NORM AN S C : Thank  you  Cha i r.  You  hea rd  in  one  o f

the  mos t  componen ts  o f  wha t  the  SABC i s  rea l l y  a l l  abou t  head ing  the

news room,  cou ld  you jus t  te l l  the  Cha i rperson what  you  dea l  w i th –

sor ry  be fore  I  do  tha t ,  when  d id  you j o in  the  SABC?

MS PHATISWA MAGOPENI : I  j o ined the  SABC on  the  1 s t of  March

2018.20

ADV THANDI  NORM AN SC : Yes and  be fo re  you jo i ned the  SABC

where  were  you work ing?

MS PHATISWA M AGOPENI : I  was  w i th  ENCA,  when  I  l e f t  I  was  the

head o f  te r res t r ia l  news  serv ices  and  a  bus iness and economic  ed i to r.

ADV THANDI  NORM AN SC : Yes  and be fore  you wen t  to  ENCA d id
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you  work  fo r  any  o ther  news  channe l?

MS PHATISWA MAGOPENI : Yes  I  was a t  SABC be fo re ,  i t  was fo r  two

years  I  le f t  jus t  as  ENCA was l aunch ing  i t ’s  24  hou r  channe l  and  pr i o r

tha t  I  was  a  lec tu r er  a t  the  Un ive rs i t y  o  the  Western  Cape  and

Univers i ty  o f  Cape  Town .

ADV THANDI  NORM AN SC : And  when,  fo r  the  f i rs t  t ime d id  you  work

for  the  SABC,  the  f i r s t  t ime  tha t  you  worked and  le f t ,  when  was  tha t?

MS PHATISWA M AGOPENI : I t  was 2006/2007 and th en  I  l e f t  in  2008 .

ADV THANDI  NORM AN SC : Yes and then  you  re - jo i ned  in  2018?

MS PHATISWA M AGOPENI : Yes.10

ADV THANDI  NORM AN S C : Yes  thank  you  and  then  you  f i r s t  dea l  in

you r  s ta tement  w i th  the  cu l tu re  as  you  found  i t  upon  your  appo in tmen t

cou ld  you  jus t  te l l  the  Cha i rperson abou t  wha t  you  found i n  the

newsroom and  wha t  you  dea l  w i th  in  those  paragraphs?

MS PHATISWA M AGOPENI : The f i r s t…[ in te rvenes ] .

CHAIRPERSON: I ’m  sor ry  jus t  to – c la r i f i ca t ion ,  your  pos i t i on  i s

head o f  news ,  i s  tha t  r igh t?

MS PHATISWA MAGOPENI : Yes  I  a l so  have  execu t i ve  respons ib i l i t i es

as  Group Execu t i ve  i n  the  co rpora t ion .

CHAIRPERSON: Yes  wha t  I  wan ted  to  f ind  ou t  i s  whe ther  head  o f20

news  is  head o f  bo th  rad io  and  TV news  o r?

MS PHATISWA M AGOPENI : I t ’s  TV,  rad io  and d ig i ta l  p l a t fo rms.

CHAIRPERSON: Oh a l l  o f  them?

MS PHATISWA M AGOPENI : Al l  o f  them yes .

CHAIRPERSON: Thank  you ,  yes  you  may  con t inue .
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ADV THANDI  NORM AN SC : Maybe  jus t  to  ge t  the  s t ruc tu re  as  head

of  news who repor ts  to  you?

MS PHATISWA MAGOPENI : I t ’s  the  Genera l  Manager  fo r  te lev i s ion

news ,  Genera l  Manager  fo r  rad io  news ,  Genera l  Manager  fo r  s t ra teg i c

p lann ing  fo r  the  d i v is ion  and there ’s  ano the r  Genera l  Manager  fo r

spec ia l  p ro jec ts ,  those are  the  four  peop le  tha t  repo r t  d i rec t l y  t o  me.

ADV THANDI  NORM AN S C : Thank  you and  wha t  i s  your  ro le  then  as

head o f  news?

MS PHATIS WA MAGOPENI : My ro le  i s  to  p rov ide  l eadersh ip

ove rs igh t  in  te rms  o f  s t ra tegy,  in  te rms  o f  opera t ions  and  i n  te rms  o f10

ed i to r i a l  respons ib i l i t i es .

ADV THANDI  NORM AN SC: Yes ,  so  then  le t ’s  go  back  to  wha t  you

then  found  and  then  you  w i l l  te l l  the  Cha i rpe rson  about  wha t  you  found

and  how easy  i t  was  or  d i f f i cu l t  i t  was  fo r  you  then  to  imp lemen t  the

mandate  tha t  you  be l ieve  you  have  in  te rms  o f  you r  ob l iga t i on as  head

of  news?

MS PHATIS WA MAGOPENI : I t ’s  j us t  s ta r t ing  w i th  the  func t i ons

wi th in  the  d iv i s ion  i t se l f ,  i t  p rov ides  news  con ten t  to  19  rad io  s ta t ions

and  th ree  f ree  to  a i r  te lev i s ion  channe ls  SABC 1 ,  2  and  3  and  the

ded i ca ted  channe l  wh ich  i s  24  hour news  channe l  SABC news  channe l20

and  [ i nd i s t inc t ]  p la t fo rms .   So  tha t ’s  the  serv i ce  tha t  we prov ide  across

a l l  the  p la t fo rms  as  the  news  d i v is i on  and  in  add i t i on  to  tha t  we have,

wha t  has  been  re fe r red  to  here  be fore ,  the  rad io  s ta t ion  i n  the  Nor the rn

Cape, XKFM which  serves  the  two  communi t ies  there  and  the

languages  tha t  we  serve  i t ’s  [ i nd i s t i nc t ]  so  we  p rov ide  news  con ten t
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there  in  cur ren t  a f fa i rs .   So  as  pa r t  o f  the  work  tha t  we do ge t t i ng  in to

tha t  env i ronmen t  I  found  decay…[ in te rvenes ] .

CHAIRPERSON: You  found?

MS PHATISWA MAGOPENI : Decay,  ser i ous  s ta te  o f  decay  in  the

newsroom.   The  newsroom was  subdued  bu t  you  cou ld  sense  tha t  the

k ind  o f  equ i l i b r ium tha t  compan ies  wou ld  be  hop ing  fo r  i s  no t  the  k ind

of  equ i l i b r ium tha t  I  found  there ,  i t  was  som eth ing  e lse .   There  was

someth ing  bubb l i ng  undernea th  even though  i t  l ooked l i ke  th ings  were

normal .   The  newsroom was  on au to  p i lo t  even though  there  were

managers  i n  the  sys tem who was supposed  to  take  respons ib i l i t y  in10

te rms  o f  g i v ing  d i rec t ions  and  the na ture  o f  the  leadersh ip  tha t  ex i s ted

d id  no t  ass i s t  the  o rgan i sa t ion  to  do  wha t  i t  was  mean t  to  do  and i t  i s

o f ten  sa id  tha t  any con t r ibu t ion  by  managers ,  tha t  does  no t  ass is t  to

impac t  the  capac i ty  o f  the  organ i sa t ion  to  de l i ver,  to  ach ieve  i t ’ s  resu l ts

and  to  a t ta in  i t ’s  ob jec t i ves ,  i t ’s  no t  supposed  to  be  there ,  bu t  tha t ’s

exac t l y  what  ex i s ted  in  tha t  env i ronmen t  and  th i s  i s  where  fa i lu re  o f

human resource  processes,  i t ’s  a  fa i l u re  o f  leade rsh ip ,  the  fac t  tha t  i t

was a l lowed  to  happen .   So  th is  i s  the env i ronmen t  tha t  I  found  and

a lso  the  fac t  tha t  you  had  peop le  who  were  l ead ing  o r  we re  supposed to

lead  the  newsroom who were  no t  t rus ted  by  j ourna l i s ts  w i th in  the20

newsroom, what ’s  the  p rob lem?  Those  peop le  had no  leg i t imacy and

they  d id  no t  command any au thor i t y  to  be  respected  by  the  j ourna l i s ts

w i th in  the  newsroom because  they were  assoc ia ted  w i th  a  per i od  where

th ings happened  tha t  were  no t  supposed  to  be  happen ing  i n  a

newsroom.  Wi th  the  se r ious ed i to r i a l  d r i f t s  tha t  happened du r ing  tha t
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per iod .

CHAIRPERSON: So the  lack  o f  t rus t  by  the  journa l i s ts  in  tha t

leadersh ip  wasn ’ t  necessar i l y  because the  leadersh ip  d idn ’ t  have  the

r igh t  qua l i f i ca t i ons bu t  i t  was  because  o f  wha t  the  leadersh ip  was

perce i ved to  be  assoc ia ted  w i th  in  te rms  o f  what  had  been  ha ppen ing  or

was i t  bo th?

MS PHATIS WA MAGOPENI : I t  was  a  tox ic  combina t ion  o f  bo th  and

as a  resu l t  o f  tha t  wha t  you  wou ld  see a t  the  po in t  I  was jo i n ing  the

organ i sa t ion  there  were  ser i ous prob lems  in  te rms o f  dec i s ion  mak ing

because  the  jou rna l i s ts  w i th in  the  newsroom were  used  to  be ing  g i ven10

i ns t ruc t ions and they  wou ld  have to  wa i t  to  be  to ld  what  to  do  because

prev ious l y  whatever  they  t r ied  to  do  i n  te rm o f  j ourna l i s t i c  p rac t i ce  was

changed ,  e i ther  a t  the  po in t  o f  b roadcast i ng  or  a t  the  po in t  where  the

con ten t  was be ing  p roduced and  the re fore  they  had to  wa i t  to  be  g iven

ins t ruc t ions  to  be  ab le  to  do  what  they  were  mean t  to  do .

ADV THANDI  NORM AN S C : Can  you  j us t  ta lk  abou t  tha t  s t ruc ture –

the  repor t ing  s t ruc ture  a t  tha t  t ime  because I  be l ieve  there was  a  po in t

where  jou rna l i s ts  i f  they  had  to  re fe r  any th ing  upward  they  had to  go  to

the  COO a t  the  t ime  and  I  j us t  wan t  to  unders tand  now,  cu r ren t l y  what

are  the  repo r t i ng  l ines .   I f  I ’m a  j ou rna l i s t  and  I  have a  s to ry  to  te l l  and20

I  be l ieve ,  there ’s  some form o f  c r imina l i t y  and I  need to  run  th is  by  my

super io rs  who wou ld  tha t  journa l i s t  go  to?

MS PHATISWA MAGOPENI : Ord inar i l y  the  repor t ing  l i nes  a re  such

tha t  you w i l l  s ta r t  w i th  your  ed i to rs ,  your  l i ne  manager  and  i f  there ’s

someth ing  e l se  tha t  needs to  be  dea l t  w i th  tha t  canno t  be  dea l t  w i th  a t
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tha t  leve l  i t  ge ts  esca la ted  to  the  nex t  l eve l  and  a t  a  po in t  where  i t  ge ts

to  me,  I  then  t ry  and  dea l  w i th  whatever  has  been  ra i sed and  i f  I  fee l

tha t  there ’s  a  po in t  tha t  I  need  to  ra ise ,  tha t  wou ld  go  s t ra i gh t  to  the

Ed i to r  Ch ie f ,  wh ich  i s  the  cur ren t  Group  Execu t ive ,  the  cu r ren t  Group

CEO.   A t  the  po in t  I  was jo i n ing  the  SABC tha t  had been res tored

because  the re  was a  s tage when the  repor t i ng  l ines  were  changed fo r

the  Group  Execu t ive  o f  News  and  tha t  perso n  was  supposed  to  repo r t  to

the  COO ins tead  o f  the  CEO bu t  when  I  jo i ned  i t  had  a l ready  been

taken back  to  the  [ ind is t inc t ] .

ADV THANDI  NORM AN SC : Yes  you  may con t inue ,  you were  s t i l l10

h igh l i gh t ing  those…[ in te rvenes ] .

CHAIRPERSON: I ’m  sor ry  Miss  Nor man,  maybe i t  migh t  he lp  to  g i ve

us a  p ic tu re  o f  the  s t ruc tu re  i n  the – I  don ’ t  know i f  newsroom i s  the

r igh t  word ,  to  say  tha t  you  wou ld  have  the  journa l i s ts  in  the  f ie ld  and

then  the  next  leve l  be fore  i t  comes to  you so  one  has a  sense o f  the

var i ous  leve l s .

MS PHATISWA M AGOPENI : The  cu r ren t  se t  up  i s  tha t  you  have

journa l i s ts  tha t  repo r t  to – i f  you  are  dea l ing  w i th  genera l  news you

repor t  d i rec t l y  to  the  Nat i ona l  Ass ignments  Ed i to r,  i f  you  repor t  to  the

spec ia l i s t  desks ,  you wou ld  be  repo r t i ng  to  yo ur  Ed i to r  e i ther  your20

economics  Ed i to r  o r  your  fo re ign  Ed i to r  o r  your  spor ts  Ed i to r  o r  you r

po l i t i cs  Ed i to r  and  we  a l so  have  Ed i to rs  in  the  reg ions  tha t  we  ca l l

Reg iona l  Ed i to rs  the  ten  o f f i ces  tha t  we  have  across  the  count ry,  i t ’s

n ine  p lus  ten  wh ich  i s  our  Pre tor i a  o f f i ce  tha t  i t ’ s  own Reg iona l  Ed i to r.

So  in  tha t  env i ronment  the  Reg iona l  Ed i to rs  wou ld  repo r t  to  one o f  the
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genera l  managers  wh ich  i s  rad io  news  head  and  the  spec ia l i s t  desks

Ed i to rs  wou ld  be  repor t i ng  to  you r  TV new head  and  the  cur ren t  a f fa i r s

Ed i to r  who  dea l s  w i th  the  long fo rm con ten t  tha t  SABC p roduces a lso

repor ts  to  one  o f  the  two ,  e i ther  you r  te lev is i on  o r  your  rad io  head and

the d ig i ta l  news Ed i to r  repo r ts  to  the  te lev i s ion  news Ed i to r  and i t ’s

these  heads  o f  the  un i t s  tha t  repor t  d i r ec t l y  to  me  and  then  I  repor t  to

the  COO in  te rms  o f  my opera t i ona l  respons ib i l i t i es  and  fo r  [ ind is t inc t ]

ed i to r i a l l y  I  repor t  to  the  GCO.

CHAIRPERSON: Okay thank  you .

ADV THANDI  NORM AN SC : Thank  you  s t i l l  con t inu ing  w i th  the10

env i ronmen t  o ther  mat te rs  tha t  you want  to  h igh l igh t  when  you ar r i ved

at  the  SABC?

MS PHATIS WA MAGOPENI : Where I  make re fe rence to  the

leadersh ip  no t  be ing  t rus ted  and  hav ing  no  leg i t imacy  I  make  re fe rence

to  l ack  o f  sense o f  ownersh ip  i n  the  newsroom.  So in  an  env i ronmen t

where  you have break ing  news s to r i es  on  a  f requen t  bas i s  i t  wasn ’ t

c lea r  who was supposed to  d i rec t  the  p rocess  because peop le  were

walk ing  on  eggshe l l s .   No -one  wan ts  to  make  a  dec i s ion  because  i t ’s

no t – no-one i s  su re  i f  I  take  th i s  dec i s ion  espec ia l l y on  po l i t i ca l  s to r ies

you  are  no t  su re  whether  you  are  do ing  the  r igh t  th ing  or  you w i l l  be20

rep r imanded fo r  mak ing  the  dec is i ons you  make .   So as  a  resu l t  o f  tha t

there  was  a  ser i ous lack  o f  ownersh ip ,  lack  o f  ownersh ip  in  the

newsroom as  a  resu l t  o f  tha t env i ronment .

CHAIRPERSON: Was your  unders tand ing  o r  you r  sense  when  you

ar r i ved  tha t  fo r  a  l ong  t ime  j ourna l i s ts  may  had  dec i s ions  tha t  they
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needed  to  make  themse lves,  p ro fess iona l l y  in te r fe red  w i th  by  peop le

who  had  no  bus iness  in te r fe r ing  w i th  them t o  the  ex ten t  tha t  they  may

have had to  make  a  dec i s ion ,  i f  I  want  to  con t inue work ing  he re  I  must

fo rge t  abou t  t ry i ng  to  do  wha t  I  be l ieve  I ’m  supposed  to  do  because  I

w i l l  be - somebody w i l l  ove r r ide  what  I  am say ing  and there fo re  I  must

jus t  wa i t  fo r  t hem to  te l l  me  and  then  I ’ l l  do  wha t  they  te l l  me  because

that ’s  the  on l y  way  I  can  cont i nue  to  be  here?

MS PHATISWA M AGOPENI : There  was  a  s t rong  sense  o f  tha t  in  the

sys tem and  you  wou ld  be  ta lk i ng  to  jou rna l i s ts  and they wou ld  be  te l l i ng

you  tha t  the re  were  t imes when  you ’d  be  s i t t ing  as  a  p roducer  in  the10

newsroom – no  in  the  con t ro l  room which  i s  more  l i ke  our  cockp i t  i f  you

th ink  abou t  a  p lane  and  these are  the  peop le  who  are  respons ib le  fo r

tak ing  news  conten t  to  a i r,  wh i ch  i s  you r  b roadcas t ,  your l i ve

broadcast .   So  you are  s i t t i ng  the re  as  a  p roducer  and then  comes  a

ca l l ,  o rd inar i l y  ca l l s  tha t  go  to  the  cont ro l  room are  ca l l s  w i th in  the

sys tem in  the  newsroom i t ’ s  e i ther  the  pe rson  who ’s  s i t i ng  in  the

newsroom who ’s  te l l i ng  you tha t  the re ’s  an  up da te  on  a  sc r ip t  o r

someth ing  e l se  has been  added to  the  bu l l e t in  bu t  these wou ld  be  ca l l s

f rom externa l  par t ies ,  te l l i ng  the  produce rs  no t  to  pu t  ce r ta in  conten t  on

a i r  o r  to  change  s to res  tha t  a re  cur ren t l y  runn ing .20

CHAIRPERSON: Yes .

MS PHATISWA M AGO PENI : And  tha t  i s  in  a  wor ld  where  th ings  a re

organ i sed  tha t  wou ldn ’ t  happen  because  tha t  pe rson ,  whoever  ca l led ,  i f

I  were  to  ca l l  f rom ou ts ide  d i rec t l y  in to  the  produc t ion  room o r  wha teve r

you  ca l l  i t ,  so  tha t  i s  no t  normal  because I  shou ld ,  a t  l eas t be  ca l l i ng
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you  or  ca l l i ng  a  journa l i s t  o r  ca l l i ng  an  Ed i to r  bu t  no t  your  p roduce rs .

ADV THANDI  NORM AN SC : I t ’s  ve ry  abnormal  to  have  ex te rna l

par t ies  hav ing  access to  the  cont ro l  room?

MS PHATISWA M AGOPENI : Yes.

CHAIRPERSON: Your  re fe rence  to  e x terna l ,  i s  tha t  a  re fe rence  to

ex te rna l  to  the  cont ro l  room bu t  i n  i n te rna l  w i th in  the  SABC o r  ex terna l

to  SABC or  bo th?

MS PHATISWA M AGOPENI : Both .

CHAIRPERSON: So peop le  f rom ou ts ide  the  SABC cou ld  j us t  phone

through  to  the  con t ro l  room and  say, don ’ t  do  th i s ,  don ’ t  do  tha t  o r  do10

tha t?

MS PHATISWA M AGOPENI : Yes cor rec t .

CHAIRPERSON: And somet imes peop le  w i th in  SABC bu t  who shou ld

no t  rea l l y  be  g iven  ins t ruc t i ons  to  the  con t ro l  room wou ld  do  tha t?

MS PHATISWA MAGOPENI : Yes  they wou ld  b e  g i v ing  ins t ruc t ions to

the  newsroom and  ye t  the  ed i to r ia l  p re roga t ive  res ides  w i th  the

newsroom.

CHAIRPERSON: Yes  and  o f  course ,  cer ta in l y  those  w i th in  the  SABC

would  be  knowing  wha t  the  r igh t  th ing  i s ,  they  w i l l  be  knowing  the

po l i cy?20

MS PHATISWA M A GOPENI : Yes.

CHAIRPERSON: And they ’d  be  go ing  aga ins t  i t  i n  fu l l  knowledge  o f

wha t  i t  i s?

MS PHATISWA M AGOPENI : Cor rec t .

ADV THANDI  NORM AN SC : And  I  th i nk  you ’ ve  cove red up  to  page
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88 ,  I ’m  no t  sure  whe ther  I ’ ve  le f t  ou t  any th ing  the re ,  p lay ing  sa fe  and

a l l  tha t ,  I  th i nk  page  8 .9  you ’ re  dea l ing  w i th  no  c lear  l i nes  o f  command

to  journa l i s ts  a t  page  4  o f  your  s ta tement .

CHAIRPERSON: Does  8 .9  l ook  l i ke – i t ’s  two  sentences  pu t  toge the r

w i thou t  a  fu l l  s top ,  no  c lear  l i nes  o f  command  as journa l i s ts  on  and  o f f

the  f i e ld  were  ge t t ing  ins t ruc t ion  f rom eve rywhere ,  i n te rna l  and

ex te rna l ,  i t ’s  the  po in t  you  have  jus t  made hey?

MS PHATISWA MAGOPENI : Tha t ’s  cor rec t  tha t ’ s  wha t  I ’ ve

jus t…[ in te rvenes ] .

CHAIRPERSON: Yes  so  there  were  no  c lea r  l i ne s  o f  command  fo r10

j ourna l i s ts ,  tha t ’ s  one.

MS PHATISWA M AGOPENI : Yes.

CHAIRPERSON: The  second  is  j ourna l i s ts  were  ge t t ing  i ns t ruc t ions

f rom everywhere  i n te rna l  and  ex terna l l y?

MS PHATISWA M AGOPENI : That ’s  co r rec t .

CHAIRPERSON: Yes  okay.

ADV THANDI  NORM AN S C : Could  you  jus t  dea l  w i th  what  you  dea l

w i th  you r  overa l l  assessmen t  o f  what  was  happen ing  where  you  dea l

w i th  tha t  i n  pa rag raph 10  where  you  dea l  w i th  ba t te red  news  b rand w i th

no cred ib i l i t y,  th is  i s  someth ing  tha t  one  o f  the  w i tnesse s fo r  the  SABC20

once  dea l t  w i th ,  how does  news l ose  cred ib i l i t y?

MS PHATISWA M AGOPENI : Cred ib i l i ty  w i th  aud iences  and  w i th

c i t i zens  in  th i s  case because  tha t ’s  our  p r imary  s takeho lde r  as  a  news

serv i ce ,  i t ’s  l ack  o f  t rus t  in  our  conten t  and  w i th  a l l  tha t  has  been

repor ted  abou t  the  SABC the  i ns t ruc t ions  tha t  were  g i ven about  some
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co t toned con ten t  o r  cer ta in  v i sua ls  tha t  were  no t  supposed  to  be  shown

for  wha teve r  reason  was g i ven a t  tha t  t ime ,  a l l  o f  tha t  goes aga ins t

SABC’s   ed i to r ia l  po l i cy  because we ’ r e  supposed to  repo r t  t ru th fu l l y

and  we ’ re  supposed  to  re f l ec t  our  conten t  w i th  accuracy and pa r t  o f

tha t  ob l i ges us  no t  to  concea l  in fo rma t ion  tha t  we ’ re  aware  o f  as

journa l i s ts .   So  the  i ssue  o f  c red ib i l i ty  comes  w i th  a  lo t  o f  tha t  and

adherence  to  j ou rna l i sm e th ics  wh ich  were  v io la ted  in  th i s  case .   So

where  you  don ’ t  have  t ransparency  and  you r  con ten t  can ’ t  be  t rus ted

you r  c red ib i l i t y  goes .

ADV THANDI  NORM AN SC : Thank  you and then a t  page  f i ve  you10

dea l  now wi th  the  po l i cy  env i ronment ,  you ’ ve  touched upon  the  ed i to r i a l

po l i cy  bu t  jus t  te l l  the  Cha i rperson  how…[ in te rvenes ] .

CHAIRPERSON: But  maybe  before  tha t  she – I  th ink  she  makes  the

po in t – you  make  the  po in t  tha t  the  s i tua t i on  was so  bad tha t  journa l i s ts

were  ac tua l l y  a f ra id  to  d isc lose  who  they worked fo r  i s  tha t  r igh t?

MS PHATISWA M AGOPENI : Yes  tha t ’s  a  sense  o f  shame peop le  had

work ing…[ in te rvenes ] .

CHAIRPERSON: Tha t ’s  how bad i t  was?

MS PHATISWA M AGOPENI : Cor rec t .

CHAIRPERSON: Yes .20

ADV THANDI  NORM AN SC : Yes thank  you ,  cou l d  you then dea l  w i th

wha t  you  dea l  w i th  a t  page  f i ve ,  the  po l i cy  env i ronmen t .

MS PHATISWA M AGOPENI : Le t  me  s ta r t  by  mak ing  re fe rence  to  the

Ed i to r ia l  Po l i cy  i tse l f  and  the  manda te  o f  the  SABC newsroom.  We

ex i s t ,  p r imar i l y  fo r  the  bene f i t  o f  the  c i t i ze ns  o f  the  count ry,  our  work
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ta l ks  to  the i r  needs i n  te rms  o f  in fo rma t ion  and  news  con ten t  and  when

I  came in  I  cou ldn ’ t  f i nd  a  sense tha t  the  purpose  o f  our  ex is tence had

in f luence  in  the  dec i s ions  tha t  we  were  mak ing  as  a  newsroom and  you

cou ldn ’ t  f i nd  a sense tha t  as  the  s to r ies  were  be ing  d iscussed in

[ ind i s t inc t ]  sess ions   there  was  re fe rence  to  why  we  needed  to  do  the

stor ies  tha t  we  were  do ing  and  the  t ransg ress ions tha t  we re  i n  the

sys tems ed i to r ia l l y  were  because  there  i s  no  sys tem tha t  ho lds  anyone

to  account  fo r  such .   You know tha t  the  Ed i to r i a l  Po l i cy  ex i s ts ,  you

know tha t  we  a re  v io la t ing  i t ,  bu t  there ’s  no th ing  tha t  says  shou ld  you

t ransgress  th is  i s  what ’s  go ing  to  happen  to  you  o r  these are  the  s teps10

tha t  you  have  to  go  th rough .   There ’s  no th ing  spec i f i c  to  tha t  e f fec t .

CHAIRPERSON: There ’s  no  mechan ism?

MS PHATISWA M AGOPENI : There  was  no  mechan ism to  ho ld  anyone

to  account  o r  to  assu re  and ensu re  adhe rence  to  the  po l i cy.

CHAIRPERSON: Does say ing  the re  was  no  mechan ism inc lude

say ing  you cou ldn ’ t  go  to  anybody who ,  in  te rms o f  the  po l i cy,  was

supposed  to  be  in fo rmed  i f  there  were  t ransgress ions  and  tha t  person

was g i ven power  to  take  ac t i on ,  does  i t  i nc lude  say ing  tha t  o r  there

wou ld  a lways be  somebody  to  go  to  bu t  whe the r  any th ing cou ld  be  done

might  be  someth ing  e lse?20

MS PHATISWA MAGOPENI : I t ’s  someth ing  tha t  was  spoken  o f

casua l l y  bu t  there  was neve r  any ac t i on  taken  fo r  th i ngs  tha t  a re  known

to  be  aga ins t  the  SABC Ed i to r ia l  Po l i cy.

CHAIRPERSON: I s  tha t  because o f  the  leve l  o f  sen io r i ty  o f  the

t ransgresso rs  in  the  organ i sa t ion  o r  i s  tha t  s imp ly  because  there  i s  no
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– there  was  no  mechan ism.   So  I  mean  somet imes  i f  you  reach  a

cer ta in  leve l  you  might  say,  we l l  there  i s  nobody  to  repor t  so  and  so  to ,

i s  tha t  the  k ind  o f  s i tua t i on  or  i s  the  s i tua t ion  tha t  the re  migh t  have

been somebody to  repor t  to  bu t  maybe the  journa l i s t  knew tha t  i t

wou ldn ’ t  b r i ng  any  resu l t s  because  tha t  person was  h imse l f  o r  he rse l f

compromised and was no t  t rus ted  as  a  person  tha t  cou ld  en force  the

po l i cy, o r  i s  tha t  someth ing  tha t  you  neve r  go t  to  unders tand whe the r  i t

was app l i cab le?

MS PHATISWA MAGOPENI : There  were  peop le  who  were  supposed

to  ho ld  peop le  to  accoun t  fo r  t ransgress ions  bu t  i t  was  no t  happen ing .10

Somet imes  i t ’s  because  they  were  no t  them se lves  aware  tha t  th is  was  a

t ransgress ion  because th i s  i s  wha t  I  found in  the  newsroom tha t  in  the

Ed i to r ia l  Po l i cy  tha t  we  a re  supposed to  adhere  to  as  j ourna l i s ts  w i th in

the  news d iv i s ion ,  i t ’ s  someth ing  tha t  we never  took t ime to  unders tand

and  how i t re l a tes  to  the  da i l y  dec i s ion  mak ing  tha t  we ge t  invo lved i n

as ed i to rs .   So the  peop le  who  were  there  who were  supposed to  ho ld

the  peop le  to  account  we re  e i ther  no t  fu l l y  knowledgeab le  abou t  wha t

needed  to  be  done  o r  when  the  i ssues were  ra ised  w i th  them ,  they  d id

no th ing  abou t  i t .

ADV THANDI  NORM AN SC : Thank  you,  and the  nex t  po in t  you make20

i n  paragraph  13 tha t  there  was  no  way  o f  measur i ng  the  pe r fo rmance o f

the  employees o f  the  SABC and  cou ld  you  jus t  te l l  the  Cha i r  abou t  tha t

and  why  you fe l t  i t  w as  a  necessa ry  po in t  to  make and to  perhaps  pu t

measures  to  make  su re  tha t  i t  happened?

MS PHATISWA M AGOPENI : The  i ssue  o f  per fo rmance  managemen t
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i t ’s  a – th i s  i s  how you assess the  per fo rmance  o f  your  s ta f f ,  when   you

rea l i se  tha t  there  a re  gaps in  th e i r  sk i l l s  o r  wha t  they are  requ i red  to

know to  do  the  j ob  you  prov ide  in te rven t ions  bu t  the  fac t  tha t  the

per fo rmance managemen t  sys tem does no t  ex is t  i s  a  p rob lem because

you  a re  no t  ab le  to  ass i s t  s ta f f  tha t ’s  meant  to  be  ass is ted  because you

don ’ t  even know wha t  they don ’ t  know so  you  can ’ t  p rov ide  the  k ind  o f

suppor t  tha t ’s  requ i red  even when you can see tha t  there  are  g la r ing

gaps i n  the  pe r fo rmance  bu t  there  i s  no th ing  you  can  do  because i t ’s

no t  sys temat ica l l y  recorded,  you  have  no  way  o f  say ing ,  ba sed  on A ,  B ,

C and  D I  am ab le  to  p rov ide  the  suppor t  because  I  have  seen  the  gaps10

and  they  a re  v i s ib l e  i n  the  pe r fo rmance  o f  the  employee .

ADV THANDI  NORM AN SC : And  is  tha t  l i nked  to  the  po in t  tha t  you

make  tha t  the re  was  then no  p roduct i v i t y  mon i to r i ng  because you don ’ t

know how the  pe r fo rmance  is  measu red ,  you  don ’ t  know wha t  you r

employee are  do ing ,  i ts  d i f f i cu l t  to  even  measure  produc t i v i t y  l eve l s?

MS PHATIS WA MAGOPENI : I t ’s  no t  on l y  abou t  ind iv i dua l  p roduc t i v i ty,

i t ’s  a l so  l inked  to  the  quan t i t y tha t ’s  requ i red  fo r  a l l  our  sys tems on any

day.   So  i f  you  have journa l i s ts  tha t  a re  s i t t i ng  in  p rov inces  you shou ld

know tha t  fo r  two  journa l i s ts  tha t  a re  on  du ty  today o r  le t ’s  say  th i s

week  i f  you ’ re  go ing  to  take  i t  ove r  seven  days,  th i s  i s  the  leve l o f20

product i v i ty  tha t  we expect  f rom these j ourna l i s ts  fo r  the  next  seven

days .   You  are  no t  ab le  to  do  tha t  because  the re  i s  no  mon i to r i ng

mechan ism and  as  a  resu l t  we  end up  w i th  con ten t  s l ippages i n  the

sys tem because  there  are  s to r i es  tha t  ge t  ga the red f rom a l l  ove r  the

coun t ry  tha t  neve r  ge t  b roadcast  because no -one  knows  where  are  they
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– where  the  s to r ies  a re  s i t t i ng  as  they  come f rom the  prov inces and  no -

one  t racks  tha t  when  they land  in  Auck land Park  th is  i s  the  process to

be  fo l lowed  these  s to r ies  a re  go ing  to  SABC1,  these  s to r ies  a re  go ing

to  SABC2 or  these  s to r ies  a re  go ing  to  SABC3 depend ing  on  the

languages  tha t  a re  requ i r ing  the  con ten t  and  these  s to r ies  a re  go ing  to

be  on  our  rad io  s ta t ions  depend ing  on  the  language  requ i remen ts  as

wel l  o r  these  s to r ies  a re  go ing  to  be  res id ing  on  d ig i ta l  on ly  because in

the  way  they are – they  have been gathe red  they a re  most l y  su i ted  to

tha t  p la t fo rm bu t  the re ’s  a l so  conten t  tha t ’s  go ing  to  come f rom rad io

and  TV tha t  goes  on l ine .   So  there  i s  no  mon i to r i ng  o f tha t  sense  so  i t10

affec ts  the  en t i re  sys tem.

ADV THANDI  NORM AN SC : Thank  you  and you  dea l  aga in  w i th

someth ing  tha t ,  I  th ink  the  next  w i tness i s  go ing  to  dea l  w i th  a lso

re la t ing  to  recru i tment  and remunera t ion  o f  f ree lances bu t  can  you j us t

ta l k  to  tha t ,  why  i s  i t  a  p rob lem i f  i t  i s  a  p rob lem?

MS PHATIS WA MAGOPENI : The  prob lem wi th  no t  hav ing  a  f i l te r i ng

rec ru i tment  mechan ism fo r  f ree lances  i s  tha t – so  you  ge t  to  see

Edi to rs  o r  Execu t i ve  Producers  tha t  b r ing  peop le  i n to  the  sys tem

because  they  t ru s t  them they ’ve  met  them e l sewhere  o r  they ’ve  seen

them do ing  work  bu t  when they  ge t  in to  the  sys tem there  a re  no  checks20

as  to  whethe r  these peop le  are  even  qua l i f i ed  fo r  the  ro les  they  ge t  to

f i l l .   These  peop le  a re  expec ted  to  per fo rm to  the  same s tandar ds  as

permanen t  employees  and  there fore  you  expec t  some f i l t e r ing

mechan ism to  ge t  them in to  the  sys tem,  e i ther  th rough  qua l i f i ca t ions ,

a l l  the  checks tha t  we do fo r  pe rmanen t  employees ,  they don ’ t  ex i s t  fo r
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our  f ree lancers .   So  they ge t  in to  the  sys tem in a  d i f fe ren t  way  bu t

l inked to  tha t ,  the  way  they are  remunera ted  i s  a l so  no t  s imi la r  to  the

way  they  ge t  in to  the  sys tem i s  a lso  no t  l i nked  to  any  mechan ism as  to

the  g rad ing  o f  the i r  paymen ts  as  i n ,  th i s  one  i s  a t  en t r y  leve l ,  th is  one

is  a t  p ro fess iona l ,  th is  one  i s  a t  exper t i se  leve l ,  there ’s  no  such  so

there ’s  a  sub jec t i ve  process i n  how these peop le  a re  pa id .   So  you ’d

f ind  a  person  who   per fo rms  a t  en t r y  l eve l  earn ing  very  h igh  and  a

person  who ’s  pe r fo rming  a t  very  h igh  s tanda rd  earn ing  very  l ow

because  i t ’s  a  sub jec t i ve  process  and  i t  depends  on  who  brough t  you

there .10

ADV THANDI  NORM AN S C : Thank  you  and  then  you  dea l  w i th  the

inv i ta t ions  o f  Ed i to rs  and  j ourna l i s ts  by  Governmen t  depar tmen ts  and

agenc ies  and you l i s t  them,  Embassy ’s  and bus inesses .   Wha t  i s

expected  o f  a  j ourna l i s t  i f  a  journa l i s t  ge ts  an  inv i ta t i on  tha t  there  i s

someth ing  happen ing  in  the  depar tmen t…[ in te rvenes ] .

CHAIRPERSON: I ’ ve  los t  you Miss  Norman…[ in te rvenes ] .

ADV THANDI  NORM AN SC : We are  on  page s i x  Cha i r  s ta r t ing  f r om

the  las t  parag raph  s ix  o f  16 ,  page  f i ve  i t  goes  on  to  page  s i x .   A re  you

there  Miss  Magopen i?

MS PHATISWA M AGOPENI : Yes I  am.20

ADV THANDI  NORM AN SC : Thank  you cou ld  you  jus t  ta l k  to  tha t ,  i f

a  jou rna l i s t  ge ts  and  inv i ta t ion  tha t  we ’d  l i ke  you  to come and  cove r  a

wedd ing  or  someth ing  what  a re  they  expected  to  do  or  maybe  cover  an

occas iona l  even t  tha t  a  par t i cu la r  depar tmen t  i s  hos t ing?

MS PHATISWA MAGOPENI : In  a  normal  env i ronment  such  inv i ta t ions



03 SEPTEMBER 2019 – DAY 155

Page 98 of 150

shou ld  come s t ra igh t  to  Ed i to rs ,  to  the  cen t ra l  sys tem because i t  i s  in

tha t  sys tem where  we assess the  ed i to r ia l  va lue  o f  honour ing  th i s

inv i ta t ion  and how i t  i s  go ing  to  ass i s t  us  to  serve  the  pub l i c  bu t  i n  the

way  th ings  were  happen ing ,  ind iv i dua l  j ou rna l i s ts  we re  ge t t i ng

inv i ta t ions  and  I ’m  expec ted  to  app rove  these  inv i ta t i ons because  they

are  sen t  to  them and wha t  th is  means i s  tha t  you  cou ld  eas i l y  have

in f luences tha t  a re  coming  f rom d i f fe ren t  d i rec t i ons an  w i th  no  cont ro l

to  ensure  tha t  there  i s  no  in te r fe rence  in  the  way  these  journa l i s ts  a re

inv i ted  and  no t  on l y  jou rna l i s ts  some o f  the  inv i ta t ions  go  s t ra igh t  to

Ed i to rs  and  the  danger  w i th  tha t  i s  tha t  i t  weakens  ou r  ed i to r ia l  con t ro l s10

because  we have  no  say i n  how th i s  j ourna l i s t  was  hand p icked  by

e i ther  a  depar tmen t  o r  an  agency  o r  an  Emba ssy or  any o ther  s t ruc ture

tha t  i s  ou ts ide  the  SABC system.   So  th is  i s  no t  a  s to ry  tha t  i s  ass igned

f rom wi th in  where  you wou ld  know tha t  th i s  s to ry  needs to  be  dea l t  w i th

by  the  economics  desk  or  th i s  s to ry  needs  to  be  dea l t  w i th  the  po l i t i cs

desk .   I t ’s coming f rom ou ts ide  prescr i b ing  who shou ld  cover  i t  and  th is

is  where  our  p rob lem l i es  because the  d i f fe ren t  fo rms o f  i n te r fe rence

come th rough  these  inv i ta t ions  wh ich  i s  no t  on ly  po l i t i ca l  in te r fe rence ,

commerc ia l  i n te r fe rence  a lso  comes  th rough  these  in v i ta t i ons .

ADV THANDI  NORM AN S C : So i f  the  journa l i s t  wants  to  make  more20

money ge ts  inv i ted  to  a  wedd ing  goes  to  cove r  tha t  and  makes more

money  f rom tha t ,  wha t  i s  wrong w i th  tha t?

MS PHATISWA MAGOPENI : I t  goes  aga ins t  ou r  ed i to r ia l  sys tem and

he ’s in  v i o la t ion  o f  journa l i s t i c  e th ics .

ADV THANDI  NORM AN SC : Thank  you .
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CHAIRPERSON: Because the  cho i ce  i s  made by  somebody  ou ts ide

the  newsroom and  ce r ta in ly  ou ts ide  the  SABC and  tha t  pe rson  cou ld  be

hav ing  ce r ta in  i n te res t  i n  the  s to ry  and  may  we l l  do  cer ta in  th i ngs  to  t ry

and  get  the  s to ry  to  be  to ld  in  a  cer ta in  way,  whereas  i f  they  s imp ly

request  tha t  a  j ourna l i s t  be  sen t  and  i t ’s  the  Ed i to r  o r  whoever  w i th in

the  SABC who chooses wh ich  jou rna l i s t  shou ld  go  there ,  then  there  i s

less  room fo r  any undue  in f luence ,  i s  tha t  r igh t?

MS PHATIS WA MAGOPENI : Yes,  cor rec t  s i r  and i n  fac t  in  some o f

the  cases  i t ’s  no t  on ly  abou t  manag ing  con t ro l s  i t ’s  a l so  to  do  tha t  we

have  jou rna l i s ts  who are  s i t t i ng  in  p rov inces who  neve r  ge t  these10

oppor tun i t i es  to  be inv i ted  to  these  in te rna t iona l  t r ips .   So  by  say ing  we

need to  cen t ra l i se  the  sys tem i t ’s  a lso  to  open up  the  sys tem to  o ther

peop le  who are  s i t t i ng  i n  o the r  p rov inces.   So we  wou ld  know tha t  so

and  so  i s  ve ry  s t rong  on  cove r ing  ar ts  and  cu l tu re  and p ick  t ha t  person

f rom a  d i f fe ren t  p rov ince  and say,  you  shou ld  take  th i s  t r ip  i f  i t  comes

through  our  cen t ra l i sed  sys tem but  i f  a  person  i s  hand  p i cked  f rom

ou ts ide  tha t  makes our  job  d i f f i cu l t  and  in  fac t  we  have s ta r ted  re jec t i ng

some o f  them.

ADV THANDI  NORM AN SC: Thank  you.   Thank you Cha i r  I  see  tha t

i t ’s  t ime  fo r  the  long ad journmen t .20

CHAIRPERSON: Okay we ’ l l  take  the  lunch  ad journmen t  and  we ’ l l

resume a t  2  o ’ c lock ,  we  ad jou rn .

REGISTRAR: Al l  r i se .

INQUIRY ADJOURNS

INQUIRY RESUMES
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CHAIRPERSON : Okay  le t  us  p roceed .

ADV THANDI  NORM AN SC : Thank  you  Mr  Cha i rman .   Thank  you .   Ms

Magopen i  when we  ad jou rned you were  s t i l l  dea l ing  w i th  j ourna l i s ts  bu t

there  i s  someth ing  tha t  you want  to  add abou t  journa l i s ts  and the i r

sa fe ty  cu r ren t l y.   Maybe  i t  i s  someth ing  tha t  you need  to  ta lk  about  i t  i s

s ince  we  were  ta lk i ng  abou t  j ourna l i s ts  now and  you can j us t  pu t  tha t

in .

MS PHATHIS WA M AGOPE NI : Some o f  the  cha l l enges  tha t  ou r

journa l i s ts  a re  faced  w i th  a re  no t  on l y  re la ted  to  be ing  i n t imida ted  by

po l i t i c ians  on  the  s to r ies  they  cove r.   They  a l so  re la te  to  the  pub l i c  and10

how – as  in  yes te rday we had  one o f  our  veh ic l es  a t tacked dur ing  the

pro tes ts  i n  Johannesburg  and the  journa l i s t  who was cover i ng  a  s to ry

was a lso  a t tacked.   So  th is  i s  a  p rob lem fo r  us .   Bu t  as  fa r  as  the

f inanc ia l  s i tua t ion  o f  the  SABC and  how i t  app l i es  to  th is  case .   When  I

jo ined las t  year  I  asked fo r  hos t i le  env i ronmen t  t ra in ing  fo r  our

journa l i s ts .   Tha t  has no t  happened because we  canno t  p rov ide  tha t

serv i ce .   And  p ro tec t i ve  gear  because i t – i t  i s  go ing  to  happen one  day

tha t  one  o f  them ge ts  exposed  to  a  s i tua t ion  where  I  wou ld  be  found

wan t ing  when  I  have  to  exp la in  wha t  happened .   So  th is  i s  a  p rob lem

that  we  are  fac ing .   So  i t  i s  no t  on l y  the  fac t  tha t  they  i n t imida ted  when20

they  cover  s to r i es  i t  i s  the  fac t  tha t  we  expose  them to  r i sk  by  no t

o f fe r ing  them the  r i gh t  p ro tec t i on .

ADV THANDI  NORM AN SC : Yes.

MS PHATHISWA MAGOPENI : In  such  env i ronments .

ADV THANDI  NORM AN S C : Thank  you .   And  then  go ing  back  to  you r
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sta tement  page  6  a t  pa rag raph 17 .  So  you say the  ma t te rs  tha t  you

h igh l i gh t  they are  i n  need  o f – o f  s t reng then ing  you  mak ing  sure  tha t

you  have  [ ind is t inc t ]  con t ro l s  and  you  ensure  qua l i ty.   Maybe  before  we

proceed  on the – as  to  how you  are  t ry i ng  to  whatever  i t  i s  tha t  you

have h igh l igh ted  as  hav ing  been  p rob lems how you are  t r y ing  to  work

on  those  and  to  make su re  tha t  those  do  no t  happen  be fore  you  move

on  to  o the r  p rocesses and sys tems.

MS PHATHIS WA MAGOPENI : What  we  have  t r i ed  to  do  so  fa r  i s

s ta r t ing  the  ed i to r i a l  i ssues a nd  journa l i s ts  and  the  management  o f  the

newsroom.  One o f  the  th ings tha t  have  happened  desp i te  the  fac t  tha t10

you  have  th i s  complex  ope ra t ion  as  SABC News  tha t  p rov ides  news

serv i ces to  a l l  these  p la t fo rms there  i s  no  fo rward  p lann ing  ed i to r.   And

that  i s the  f i rs t  th ing  tha t  we  had  to  address.   Tha t  the re  i s  a  person

who  has  to  accoun t  fo r  fo rward  p lann ing  fo r  tha t  a rea .   And  th is  does

no t  on ly  app ly  to  sho r t  range  p lann ing .    We  need  to  p lan  fo r  l ong te rm

even ts .   And  tha t  means  a lso  manag ing  the  costs  o f  ou r  cove rage when

we  dea l  w i th  b ig  even ts .   Because  you  wou ld  be  ab le  to  book  your

accommoda t ions  i n  advance ,  book  you r  t rave l  f l i gh ts  i n  advance  and

h i re  ca rs  in  advance  i f  you  have  to  t rave l  to  Cape Town  or  to  any  o ther

p lace  tha t  i s  no t  Johannesburg . But  because  tha t  fo rward  p lann ing20

func t ion  was no t  the re  so  i t  has  a lways been a  p rob lem because we

wake  to  s to r ies  l i te ra l l y.   You  wake up  to  a  s to ry  tha t  you have  to

dep loy  resources to  w i thout  even in te r roga t ing  the  ed i to r i a l  ra t iona le

fo r  cover i ng  tha t  s to ry.   And the  second  par t  was aga in  you look a t  the

serv i ce  tha t  we  a re – we  were  supposed  to  p rov ide  to  the  Sou th  Af r i can
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pub l i c  i n  te rms the i r  news and in fo rma t ion  needs.   You have aud iences

tha t  consume the i r  con ten t  i n  A f r i can  languages.   The re  i s no  A f r i can

languages  ed i to r  i n  our  newsroom and th is  i s  desp i te  the  fac t  tha t  th is

is  you r  b igges t  aud ience  as  SABC news .   Jus t  look ing  a t  TV a lone your

7pm bu l le t in  on  a  da i l y  bas is  i s  go ing  to  g i ve  you more  than th ree

mi l l i on  v iewers  bu t  there  i s  no  ded i ca ted  person  who  l ooks  a t  the  needs

of  those  aud iences i n  te rms  o f  con ten t .   And you can app ly  th is  ac ross

the  l anguages on  te lev i s ion .    And  as  a  resu l t  o f  tha t  lack  you  have

aud iences  tha t  a re  be ing  se rved  con ten t  tha t  i s  genera ted  fo r  Eng l i sh

aud iences. So i t  i s  no t  ta i lo r  made and i t  does no t  ta l k  to  the i r  needs10

and  i t  i s  no t  reg iona l  enough  to  add ress  the  needs o f  the  aud iences

tha t  we  are  ta lk i ng  abou t .   Rad io  i s  d i f fe ren t  because ou r  rad io  s ta t ions

are  sp read ac ross  the  coun t ry.   So the  l oca l  f lavou r  i s  re f lec ted  in  the

con ten t  o f  our  rad io – o f  our  rad io  fac i l i t i es .   Bu t  d ig i ta l  i s  s im i la r  to  TV.

There  i s  no  ded i ca ted  person  who  looks a f te r  the  needs  o f  the  peop le

who  consume the i r  con ten t  i n  A f r i can  l anguages and  th is  i s  a  b ig

prob lem fo r  us .   The o ther  pa r t  i s  l ook ing  a t  how the  sys tem is

des igned .   We had  a  s i tua t i on  and in  fac t  s t i l l  ex i s ts  bu t  we a re  i n  the

process o f  add ress ing  i t  now.   We have a  news  opera t i on  tha t  has

morn ing  bu l le t ins  bu t  there  i s  no  overn igh t  ed i to r  who l ooks a t  the20

con ten t tha t  ge ts  p roduced  un t i l  12  midn igh t  and  look  a t  wha t  has  no t

been used  bu t  tha t  was  gene ra ted .   And  l ook  a t  conten t  tha t  i s  no t  t ime

bound  tha t  cou ld  se rve  as  morn ing  s to r i es .   Tha t  d id  no t  ex is t .   So

these a re  the  th ings  tha t  we are  t r y ing  to  address . Bu t  a l so  when  I

came in  wha t  we  have  is  a  24  hour  news  channe l ,  the  SABC news
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channe l  had  no  ed i to r.   L i te ra l l y  a  f ree  fo r  a l l  depend ing  on  who  is

ava i l ab le  to  l ead  i t  o r  who i s  in te res ted  i n  pu t t ing  [ ind i s t inc t ] .  And  you

wou ld  have  peop le  mov ing  in  and ou t  and  shou t ing  a t  execut i ve

producers  as  to  wha t  they  wan t  to  see  on  TV.   So  th i s  i s  the

env i ronmen t  tha t  I  found  bu t  we  are  a l so  in  the  process o f  address ing

tha t  because  we  are  now on ly  h i re  a  person  who  i s  go ing  to  be

respons ib le  fo r  tha t  a rea .   No t  tha t  we  wou ld  no t  have  done  i t  ea r l ie r

bu t  because  o f  the  severa l  mora tor i a  tha t  have  been  imposed  on the

SABC and  SABC news  we  were  no t  ab le  to  f i l l  those  pos i t i ons .   And

aga in  ta l k ing  to  the  i nadequac ies  tha t  we  have  had  to  dea l  w i th  in  the10

sys tem jus t  be fo re  e lec t ions  we wen t  to  cove r ing  e lec t i ons  w i th

e igh teen  repo r te rs  ou t  o f  the  sys tem and  these  a re  peop le  tha t  we l os t

to  e i ther  re t i rement  o r  peop le  res ign ing ,  l ook ing  fo r  g reener  pas tures  or

peop le  who  jus t  dec ided  tha t  they  no  longer  wan t  to  be  w i th  SAB C.  So

we have  no t  been  ab le  to  f i l l  t hose  ro les .   So the  p rob lems  and the

issues  a re  mul t i face ted  so  i t  i s  no t  one  th ing  tha t  you  wou ld  say  th i s  i s

why  you  a re  here .   I t  i s  a  l o t  o f  p rob lems  tha t  have  been  a l lowed  to

fes ter  in  the  sys tem.

ADV THANDI  NORM AN SC: Yes .  And – thank you .   And  then  you  dea l

in  pa rag raph  19  w i th  coo rd ina t ion  o f  the  work  o f  the  SABC or  the  news20

d iv i s ion .   Cou ld  you  jus t  take  us  th rough tha t  as  to  wha t  do  you mean

by  tha t  and  how is  tha t  go ing  to  enhance  the  work ings  o f  the  SABC?

MS PHATHISWA MAGOPENI : When you ta l k  abou t  coord ina t ion  you

f i r s t  l ook  our  manda te  as  a  news  d i v is ion .   We  a re  supposed  to  p rov ide

con ten t  tha t  i s  un t rammel l ed  to  the  pub l i c  w i th  no  in te r fe rence o f  any
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na ture .   So  you ge t  i n to  th i s  env i ronmen t  where  the re a re  no  con t ro l s  in

p lace  and I  wan t  to  go  back a  b i t  and ta l k  to  the  po in t  when I  was

jo in ing  the  SABC.   I  go t  in to  the  sys tem as  a  j ourna l i s t  p r imar i l y  and

the  second  po in t  i s  tha t  I  am a  bus iness  managemen t  p ro fess iona l .

Po l i t i cs  have  go t  no th ing  to  do wi th  me .   I  never  s igned  up  fo r  po l i t i ca l

ac t i v i sm wi th in  the  news  d i v is ion  o f  the  SABC and  I  was  neve r  asked  to

lead  a  po l i t i ca l  b ranch  w i th in  the  SABC.   So  when  we  ta lk  about  the

absence  o f  p rocesses

1. You  look  a t  the  fac t  tha t  over  the  years  the  f i rs t  que s t ion  when

you  come in  i s  to  ask  how does  th i s  d iv i s i on  does  i ts  work?   How10

does i t  do  i t s  wo rk  and how f rom the  po in t  o f  s to ry  idea t ion  to  the

po in t  where  the  s to ry  ge ts  to  a i r  how do you  account  fo r  the

processes i n  be tween?   That  i s  no t  documen ted .

I f  you  were  a t  any  po in t  to  w ipe  ou t  a  d i v is i on  you  wou ld  have  to  go

e lsewhere  to  f ind  a  way  o f  re -es tab l i sh ing  i t  because  i t  i s  no t  wr i t ten –

the  work  i s  no t  documen ted  anywhere .   The  processes  tha t  d r i ve  the

work  o f  tha t  d iv i s i on  news  ga ther i ng ,  news  process ing  and  news

d issemina t ion  no t  a  s ing le  one o f  those  processes i s  documented .   So

th i s  i s  the  env i ronmen t  tha t  I  found  and i t  i s  on l y  now tha t  we  are

s tar t ing  to  work  on  document i ng  work  f l ows.   Bu t  none  o f  those  are20

documented .

ADV THANDI  NORM AN SC : How is  tha t  d i f fe ren t  f rom wha t  the  one

wi tness  f rom the  SABC who  i s  an  a rch iv i s t  Mr  Scot t  he  was a  sen io r.

MS PHATHISWA MAGOPENI : Ja.

ADV THANDI  NORM AN SC : Yes  a  sen ior  pe rsonne l  who came to
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tes t i f y  and  to ld  us  abou t  the  a rch ives tha t  the  SABC keeps.   I s  wh a t

you  ta l k ing  to  d i f fe ren t  f rom tha t?

MS PHATHISWA MAGOPENI : I t  i s  no t  d i f fe ren t  i t  i s  par t  o f  the  same

prob lem.

ADV THANDI  NORM AN SC : Yes.

MS PHATHIS WA M AGOPENI : Our  arch i ve  sys tem – I  am t r y i ng  to  f ind

the  r igh t  word  fo r  i t .   Bu t  as  i t  i s  you  have a  sys tem tha t  s t i l l  ope ra tes

on  tapes .   We are  p robab l y  one o f  the  l as t  few  b roadcas ters  tha t  a re

s t i l l  opera t i ng  on  a  tape  sys tem and tha t  cos ts  us  about  R6  mi l l i on  a

yea r  because  we  a re  pay ing  fo r  those who  are  no  l onger  us ing  the10

sys tem.   So where  th ing s  are – so these  tapes  are  s tacked i n  Auck land

Park  and you w i l l  f i nd  them across the  coun t ry  in  the  d i f fe ren t  reg ions .

And some o f  the  conten t  tha t  i s  in  these tapes has de te r i o ra ted  i n

qua l i ty.   You  not  even  sure  i f  you  w i l l  f i nd  anyth ing  i f  you  had  to t ry  and

use  those  tapes  look ing  fo r  wha tever  tha t  concerns  you  a t  tha t  po in t .

And  as  a  resu l t  o f  the  tape  sys tem no  one knows  fo r  ce r ta in  tha t  what

we  had  i n  2013  is  s t i l l  ava i l ab le  because  some o f  these  tapes  ge t  l os t

and  I  had been to ld  tha t  some o f  the m walked ou t  o f  the  bu i l d ing  and

that  i s  the  te rmino logy they  wa lked ou t  o f  the  bu i ld ing .   So we canno t

even say w i th  cer ta in ty  tha t  we  have the  ma te r ia l  tha t  we th ink  we20

have .

CHAIRPERSON :   So  when you  say  th is  i s  no t  documented you  mean –

do  you  mean  processes  tha t  a re  fo l lowed  in  the  p roduc t ion  o f  news  o r

do  you  mean  i f  I – i f  somebody  says  on  the  15 t h February  2013  you  had

th i s  news i tem I  wou ld  l i ke  to  go  back to  i t  you  mean  you wou ld  have  no
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guaran tee  tha t  you  can  f i nd  i t  o r  i s  i t  bo th?

MS PHATHISWA M AGOPE NI : I t  i s  bo th .   The ma te r ia l  i s  no t

ca ta logued  prope r ly  and  you  can  a t t r i bu te  tha t  to  e i the r  peop le  work ing

there  no t  knowing how to  do  i t  p rope r ly  o r  because there  i s  no  proper

arch iv i ng  sys tem tha t  i s  d ig i ta l .   We  a re  s t i l l  work ing  on  ana logue and

o ld  modes  o f  do ing  th ings .

ADV THANDI  NORM AN SC : Yes thank  you Cha i r.   And  then you  dea l

w i th  commerc ia l  oppor tun i t ies .   How do  these  re la te  to  a l l  the  gaps tha t

you  have  dea l t  w i th  f rom pa ragraph  30 a t  page 8?

MS PHATHISWA MAGOPENI : The commerc ia l  oppo r tun i t i es  tha t  I  am10

re fe r r ing  to  he re  i t  i s  genera l l y  known  tha t  because  o f  the  manda te  tha t

we  car ry  as  the  news  d iv i s ion  i t  i s  d i f f i cu l t  to  commerc ia l i se  news

con ten t  because the  SABC po l i cy  p roh ib i t s  us  f rom do ing  so .   Bu t  there

are  th ings  tha t  we  can do  and there – in  fac t  le t  me make the  f i r s t

re fe rence  to  us  be ing  he re .   Th is  i s  pa r t  o f  the  pub l i c  manda te  tha t  we

are  supposed  to  ca r ry  tha t  we  b roadcast  these  commiss ions.   The  cost

o f  b roadcast i ng  these commiss ions  i s  no t  taken  ca re  o f  i n  the  sense  o f

the  pub l i c  manda te .   We  do  no t  have  money tha t  accounts  fo r  the  pub l i c

mandate  tha t  we – that  we  are  expec ted  to  de l i ver  on .   So  th is

commiss ion  has been runn ing  fo r  more  than a  year  now and the20

ar rangement  tha t  we  have as  broadcas te rs – so  you  wou ld  have ENCA

doing  one  week we  take  the i r  feed  and  us  do ing  anothe r  week  they  take

our  feed  tha t  i s  how we  manage  the  costs .  Bu t  the  rea l i t y  i s  i t  does  no t

ma t te r  how you  do i t  we  s t i l l  have  to  foo t  the  b i l l  desp i te  the  fac t  tha t

th i s  p ro jec t  i s  a  pub l i c  mandate . So you  look a t  th i s  and  you look  a t
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other  th ings  tha t  we  are  expec ted  to  cove r.   Fo r  ins tance  hos t

broadcast  se rv i ces .   When  we are  asked  by  governmen t  and  agenc ies

to  p rov ide  host  b roadcas t  serv i ces  aga in  I  am go ing  to  use  a  recen t

example .   When the  fo r mer  Pres iden t  appeared  he re  we  were  the  ones

who  were  p rov id ing  fea t  tha t  day  and  the  expec ta t ion  i s  tha t  every

media  house tha t  wants  a  feed i s  go ing  to  come to  us .   We  had more

than 15  med ia  houses inc lud ing  i n te rna t iona l  med ia  houses tha t  had to

p lug  on our  feed .   We a re  the  ones  who have  to  ca r ry  the  cost  they ge t

away  w i thou t  pay ing  any th ing  and  because  i t  i s  a  pub l i c  manda te  bu t  no

one  i s  tak ing  ca re  o f  i t .10

CHAIRPERSON :   Bu t  I  wou ld  have thought  tha t  the  a r rangemen t  w i th

o ther  s ta t ions  wou ld  be  you can  get  th is  bu t  you  have  to  pay because

we  canno t  be  the  on l y  ones  pay ing  and  you jus t  ge t  the  benef i t s?

MS PHATHISWA MAGOPENI : That  i s  exac t l y  wha t  we  a re  supposed to

be  do ing .   Tha t  we  s ta r t  cha rg ing  fo r  peop le  who  wan t  a  feed  f rom us

because  we have  to  foo t  the  b i l l  fo r  the  dep loyments  tha t  we have  to

make  to  cover  these b ig  s to r ies .

CHAIRPERSON :   Yes .   Bu t  why – why  wou ld  i t  no t  have  been done  f rom

the beg inn ing  to  say  we l l – because  I  do  reca l l  when  we  s ta r ted  here  I

was  in fo rmed  tha t  there  was  an  ar rangemen t  tha t  cou ld  be  made  i n20

te rms  o f  wh ich  one  you  know s ta t ion  SABC i t  was – i t  cou ld  be  here  and

then o the r  TV s ta t i ons wou ld  ge t  f rom them and  I  asked  i f  tha t  was

acceptab le  to  a l l  concerned and  I  was to ld  yes and  I  sa id  okay tha t  i s

wha t  w i l l  happe n .   But  I – I  wou ld  have  assumed  tha t  SABC wou ld  say

wel l  i f  you  wan t  th is  th i s  i s  wha t  we  are – these are  the  costs
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assoc ia ted  w i th  us  and you canno t  j us t  come and  get  the  bene f i t  you

wi l l  have  to  pay as  we l l .

MS PHATHISWA MAGOPENI : I t  i s  on l y  now tha t  we  are  th ink ing  a long

those l i nes  bu t  p rev ious l y  i t  has  been the  case  tha t  because  we  a re  a

pub l i c  b roadcaster  and  we  the re fo re  have  to  p rov ide  the  fac i l i t i es

wi thou t  any  compensat ion .

CHAIRPERSON :   Okay.

MS PHATHISWA MAGOPENI : Ja.

ADV THANDI  NORM AN S C : Thank  you .  Jus t  one – there  has  to  be  a

d is t inc t i on  am I  cor rec t  be tween  a  s ta te  b roadcas ter  and  a  na t iona l10

broadcaster  o r  i s  the re  no  d i f fe rence a t  a l l  o r  a  pub l i c  b roadcas te r  as

you  pu t  i t?

CHAIRPERSON :   You  mean  s ta te  and  pub l i c?

MS PHATHISWA MAGOPENI : There  i s  a  d i f fe rence and the  d i f fe rence

is  huge .

ADV THANDI  NORM AN SC : Yes.

MS PHATHIS WA M AGOPENI : Our  ed i to r ia l  po l i cy  i s  c l ear  abou t  who

we  a re  and  i t  i s  ac tua l l y  exp l i c i t  abou t  us  no t  be ing  a  government

mou thp iece and  serv ing  po l i t i ca l  i n te res ts .   I t i s  very  c lear  in  tha t

regard .   We cove r  government  bu t  we  are  no t  the  mou thp iece o f20

government .   Jus t  one  example  tha t  I  know does  ge t  peop le  angry.

Tha t  when  I  go  to  work  I  do  no t  announce tha t  I  go  to  work  because  I

ge t  pa id  fo r  wha t  I  do .   So i f  you  a re  go ing  to  inv i te  a  pub l i c  news

serv i ce  when  you  sw i tch  on  a  tap  o r  when  you  cu t  a  r ibbon  tha t  i s  a

prob lem and  there  i s  a  p rob lem wi th  the  peop le  who  take  ed i to r i a l
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dec i s ions  to  do  such .   You  can s t i l l  cove r  the  s to ry.   You cove r  i t  f r om

the pe rspect i ve o f  the  communi t i es  tha t  a re  a f fec ted  by  whatever  i s

happen ing .   You ge t t ing  wa te r  a f te r  25  years  o r  you  ge t t ing  water  a f te r

a  yea r.   Bu t  the  fac t  tha t  a  tap  has  been  swi tched  on  canno t  be  a  s to ry.

As  a  pub l i c  b roadcas ter  and as  a  pub l i c  news se rv i ce  we  de c ide  how we

app ly  wha t  i s  our  mandate  to  ou r  ed i to r ia l  dec is i ons and  ou r  s to r i es

have  to  re f lec t  tha t .

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN SC : Thank  you .   Ta l k ing  abou t  the  SABC’s

mandate  cou ld  you p lease tu rn  to  page 19  th i s  i s  one  o f  your  annexures10

to you r  s ta temen t  wh ich  i s  the  SABC Ed i to r i a l  Po l i cy?   Bu t – page  19

tha t  i s  where  the  manda te  i s  ou t l ined .

MS PHATHISWA MAGOPENI : Yes .

ADV THANDI  NORM AN SC : Okay.

MS PHATHISWA MAGOPENI : Correc t .

ADV THANDI  NORM AN SC : Are  you  the re

MS PHATHISWA MAGOPENI : Yes  I  am thank  you .

ADV THANDI  NORM AN SC : Yes .  Cou ld  you jus t  p lace  on  reco rd  b r ie f l y

the  bu l le ts  tha t  a re  there  and how i ts  func t ions ,  r igh ts  and  ob l i ga t ions .

MS PHATHIS WA M AGOPENI : Okay.   Re f lec ts  South  A f r i can  a t t i tudes20

…

ADV THANDI  NORMAN S C : Or  maybe  you  shou ld  s ta r t  w i th  the

cha r te r.

MS PHATHISWA MAGOPENI : Sta r t  w i th  the –

ADV THANDI  NORM AN SC : Even  the  f i r s t  sen tence  is  f ine  yes.
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MS PHATHISWA MAGOPENI : Okay.

“The  SABC’s  manda te  as  a  pub l i c  b roadcas te r  comes

f rom the  char te r  wh i ch  de f i nes i t s  o b jec t i ves .   The

cha r te r  i s  la i d  down  i n  chap te r  4  o f  the  Broadcas t ing

Ac t  as  amended  and  requ i res  the  SABC to  encou rage

the deve lopmen t  o f  Sou th  A f r i can  exp ress ion  by

prov id ing  i n  the  o f f i c ia l  l anguages a  w ide  range o f

programming  tha t  re f lec ts  Sou th  A f r i c an  a t t i tudes ,

op in ion ,  i deas ,  va lues and ar t i s t i c  c rea t i v i ty.

Tha t  d i sp lays  Sou th  A f r i can  ta len t  in  educa t iona l  an10

en ter ta in ing  programmes.

Tha t  o f fe rs  a  p lu ra l i t y  o f  v iews  and  a  var i e ty  o f  news ,

in fo rma t ion  and ana l ys ts  f rom a  South  A f r i can  po in t

o f  v i ew.

Tha t  advances  the  na t iona l  and pub l i c  in te res t . ”

ADV THANDI  NORM AN SC : Yes .   Yes  and those  a re  the  ob jec t i ves  tha t

you  say  you  subsc r ibe  to?

MS PHATHISWA MAGOPENI : Yes .

ADV THANDI  NORM AN SC : Yes .  Thank  you  and then  may  we then  go

back  to  your  s ta tement .   You  have – have you  f in i shed exp la in ing  these20

f i nanc ia l  commerc ia l  oppor tun i t i es  tha t  you dea l t  w i th .  Bu t  I  th i nk  i f  you

– i f – you  have bu t  I  wou ld  l i ke  you – to  take  you  to  paragraph  30.2

page 9  where  you  dea l  w i th  the  pr i c ing  sys tem o f  your  a rc h i va l

ma ter ia l .

MS PHATHISWA MAGOPENI : Okay.
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ADV THANDI  NORM AN SC : And th i s  i s  one o f  the  ma t te rs  tha t  Mr

Sco t t  dea l t  w i th  and  i t  re l a tes  to  conten t  tha t  was  g i ven to  ANN7.   So i t

i s  a  ma t te r  tha t  i s  impor tan t  fo r  the  work  o f  the  commiss ion .   So  cou ld

you  j us t  te l l  the  Cha i rpe rson  wha t – wha t  i s  i t  tha t  you  want  to  convey

there?

MS PHATHISWA MAGOPENI : What  we  have here  even ou ts ide  the

mater ia l  tha t  l i nks  to  what  happened w i th  ANN7.   The p r ic i ng  s t ruc ture

o f  a rch ive  ma ter i a l  when  we  l i cence  i t  to  par t ies tha t  a re  in te res ted  i n

the  con ten t  i s  such  tha t  there  i s  no  d isc r imina t ion  in  the  con ten t .

Whe ther  the  con ten t  i s  un ique .   Whe ther  the  con ten t  i s  exc lus i ve  to  the10

SABC and  look ing  a t  the  age o f  the  ma ter i a l ,  the  nove l ty  o f  the  ma ter ia l

there  i s  a  f la t  s t ruc ture .   So  i t  i s  a  f l a t  p r i ce  tha t  we  charge.   I t  i s

R2000 .00 pe r  minu te .   Regard less  o f  the  fac t  tha t  some o f  tha t  ma te r ia l

canno t  be  reproduced .   And  th i s  i s  someth ing  tha t  we  are  now

address ing  w i th  ou r  in te l l ec tua l  p roper ty  un i t  because  i t  cannot  be

a l lowed  and  there  i s  a  lo t  o f  va lue  tha t  we l ose  as  a  resu l t  o f  the

cur ren t  a r rangement .

ADV THANDI  NORM AN SC : Okay.   Thank you .   And then you dea l  w i th

ano ther  oppo r tun i t y  a t  pa rag raph  30.3

MS PHATHISWA MAGOPENI : Yes .20

ADV THANDI  NORM AN SC : Deal i ng  w i th  ou ts ide  broadcas ts .

MS PHATHISWA MAGOPENI : Okay.   Outs ide  broadcas ts  the  Group

CEO d id  make  a  re fe rence to  these ar rangemen ts .   These are  s to r i es

tha t  we  cover  and above  our  genera l  dep loymen ts .   For  ins tance i f  you

have to  cover  a  s to ry  you wou ld  dep l oy  a  repor te r,  dep loy  a  v i deo
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j ourna l i s t  i f  i t  i s  rad io  you dep loy  a  rad io  repor te r,  i f  i t  d i g i ta l  you

dep loy  a  pe rson  who  i s  go ing  to  take  ca re  o f  those  needs .   Or  ass ign

the  two f rom rad io  and  TV to  make  tha t  con ten t  ava i l ab le  fo r  ou r

[ ind i s t inc t ]  p la t fo rms.   So  i n  th is  case  the  pro jec ts  o r  b roadcas t  p ro jec ts

tha t  we  wou ld  cha rge fo r  as  ou ts ide  b roadcas ts  a re  those  tha t  a re

beyond our  genera l  coverage .  They requ i re  b igger  dep loymen ts  in

te rms o f  resou rces  and th i s  i s  where  we s ta r t  charg ing  fo r  our  covera ge

which  i s  no t  necessa r i l y  the  con ten t  bu t  i t  i s  the  dep loymen t ,  the  costs

o f  dep loy ing  resources to  cove r  these  s to r ies .   The  number  o f

journa l i s ts  tha t  you  are  go ing  to  send .  The mul t i  camera  requ i remen ts10

fo r  the  s to ry  tha t  you wou ld  be  cover ing  so  you look  a t  a l l  o f  tha t  and

then  you  wou ld  say  th is  i s  how much  i t  i s  go ing  to  cost  us .  I f  we were  to

h i re  ou t  these fac i l i t i es  th is  i s  what  we  wou ld  ge t  and  there fo re  th i s  i s

wha t  i t  cos ts  us  to  cove r  the  s to ry.   And i n  the  way  i t  has been done  i t

was hand led by  execu t i ve  produce rs  who  wou ld  dec ide  and i t  has

a lways been  a round  R50 000 .00  regard less  o f  the  ex ten t  o f

dep loymen ts  and  the  a r rangement  tha t  we  have  now i t  i s  w i th

commerc ia l  en terp r ises  because  i t  i s  no t  on ly  abou t  the  resou rces  tha t

are  dep loyed  i t i s  the  a i r t ime  tha t  the  c l ien t  wou ld  have  der i ved  va lue

f rom by us  pu t t ing  the  conten t  on  a i r.   And in  some o f  the  cases i t  i s20

more  than  an  hour  bu t  you  pay R45 000,00  wh ich  on l y  covers  pa r t  o f

the  dep loymen t  cos ts .

ADV THANDI  NORM AN SC : Okay.   Thank  you .   And  then  the  next

paragraph you dea l  w i th  adve r t i s ing  i n  the  news – I  am no t  sure

whe ther  i t  i s  i n  the  newsroom or  wha t  do  you  mean  by  say ing  tha t
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genera l l y  adve r t i s ing  there  i s  no t  a l lowed?  Does  i t  mean tha t  when

there  i s  news  you  canno t  show c l ien te l e ,  wha t  does i t  mean?

MS PHATHISWA MAGOPENI : Again  th i s  i s  a  po l i cy  i ssue.   We are  no t

a l lowed  to  adver t i se  news  and  i t  i s  ou t  o f  fea r  o f  commerc ia l  i n f luence

in  our  con ten t .   The  on l y  adve r t i s ing  tha t  i s  a l lowed i t  i s  dur ing  ad

breaks – commerc ia l  ja  we ca l l  them commerc ia l  ad  b reaks or  the  t ime

we take  a  break and go e lsewhere .   So th is  i s  the – these are  the  s lo ts

tha t – tha t  you  wou ld  use  fo r  adver t i s i ng  bu t  fo r  some reason  there  was

a po in t  w i th in  the  SABC when  there  was  an  unders tand ing  tha t

adver t i s ing  i s  no t  a l lowed .   You  a re  no t  supposed  to  p lace  any10

commerc ia l  con ten t  on  our  news  p rogramming .   Which  i s  no t

necessar i l y  the  case  we have ad  breaks .    Because even i f  you  look a t

our  f ree  to  a i r  channe ls  SABC 1 ,  2  and  3  there  are  ad  breaks  and  th i s

is how we  genera te  revenue .   The  on l y  th i ng  tha t  i s  p roh ib i ted  i s

sponsorsh ip  o f  news  con ten t  o f  cur ren t  a f fa i r s  con ten t .   You  can  do

sponsorsh ips  around  in fo rmal  knowledge  bu i ld ing  prog ramming  wh ich  i s

you r  shows  l i ke  Trave l  Trends .  In  th i s  case  you  wou ld  l o ok  a t

in te res t ing  p laces  to  go  to  o r  to  v i s i t  i n  South  A f r i ca  and  i t  i s  you r

hea l th  t ips  shows ,  i t  i s  your  persona l  f inance  t ips ,  i t  i s  th ings  tha t  have

– that  a re  no t  necessar i l y  ha rd  core  news tha t  you wou ld  cover ing  tha t20

requ i re  ha rd  ed i to r i a l  t rea tmen t .   So  there  a re  oppor tun i t ies  to  genera te

revenue  but  aga in  i t  i s  a  space  tha t  we  a re  on ly  ge t t ing  i n to  now.

ADV THANDI  NORM AN SC : Yes.   And  you – by the  way  jus t  on

adver t i s ing  jus t  as  a  ma t te r  o f  in te res t .   How does  i t  work  because  you

wi l l  f i nd  tha t  one  company ge ts  exposed more  than any o the r  company?
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Does  i t  go  accord ing  to  the  cos t  tha t  tha t – or  the  money  tha t  tha t

company  pays the  SABC o r  does  i t  depend on  the  reac t i on  o f  the  pub l i c

to  tha t  par t i cu la r  adver t i semen t ,  how does  tha t  wo rk?

MS PHATHIS WA M AGOPENI : The  schedu l ing  o f  adve r ts  depends  on

the  a i r t ime  bought  by  the  c l ien t .   Tha t  i s  how i t  works .   Ja .

ADV THANDI  NORM AN S C : Okay.   So  the  more  money  you  have  and

the more  adver ts – more  a i r t ime you  buy  the  more  you  ge t  shown?

MS PHATHISWA MAGOPE NI : Correc t .

ADV THANDI  NORM AN SC : Thank you.   You have  a l ready  dea l t  w i th –

you  used  th is  commiss ion  as  an  example  when  dea l ing  w i th  30 .6 ,  am I10

cor rec t?

MS PHATHISWA MAGOPENI : Yes  cor rec t .

ADV THANDI  NORM AN SC : Yes  thank  you .   And  then – so  now you  ge t

there  you  f ind  the  s ta te  tha t  you  have  a l ready  descr i bed to  the

Cha i rpe rson  so  wha t  a re  the  in te rven t ions  then?

MS PHATHIS WA M AGOPE NI : The – the – so r ry – the  k ind  o f

in te rven t ions  tha t  we  have  had  to  make  the  f i rs t  th ing  tha t  I – tha t  we

had  to  do  was to  l ook  a t  the  se t  up  in  the  newsroom.   Our  mandate ,

wha t  had  gone wrong?  Wha t  we needed  to  do  d i f fe ren t l y.   So  tha t  was

our  s ta r t ing  po in t .   And  re la ted  to  tha t  we  had  to  th ink  about  the  fac t20

tha t  we  say  as  a  pub l i c  news  se rv i ce  our  du ty  i s  to  p rov ide  c r i t i ca l

wa tchdog  journa l i sm.   No t  jus t  i n fo rmat i on  about  what  i s  happen ing ,

tha t  i s  ou r  du ty.   And  par t  o f  our  manda te  i s  to  ensu re  tha t  we enhance

the democracy o f  the  coun t ry  by  do ing  the  th ings tha t  we a re  do ing  and

prov id ing  in fo rma t ion ,  ass i s t ing  c i t i z ens  w i th  the  r i gh t  in fo rmat ion  so
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tha t  they make  the  r igh t  dec is ions.   Bu t  there  i s  someth ing  tha t  we

a lways say,  wh i le  i t  i s  okay  fo r  us  to  say  we  are  the  eyes  and  ears  o f

the  pub l i c  i n  how we  do  th ings  ho ld ing  au thor i ty  to  account  whe ther  i t  i s

po l i t i c ians ,  government  o r  bus iness  wha t  we  a re  no t  i s  the  vo i ce  o f  the

vo i ce less .   We  l i ke  to  make tha t  c la im and i t  sounds  r i gh t  when  we  do

so .

There  i s - the re  i s  an  Ind ian  au thor Arundha t i Roy  who ta l ks  to

th i s  i ssue  and  her  v iew i s  tha t  there  i s  no  such  th i ng  as  the  vo i ce less .

I t  i s  on l y  those  who  are  de l i bera te ly  s i l enced  or  those  who

are  p re fe rab ly  unheard .   So  our  task  as  a  pub l i c  news  se rv i ce  i t  i s  no t10

to  be  the  vo i ce  o f  those  peop le .   They have  the  vo ice .   We need to  f ind

those vo i ces .   We  need  to  go  to the  a reas  where  these  peop le  are  and

e leva te  the i r  vo ices .   Ge t  them to  ta l k  about  the i r  i ssues no t  us

speak ing  on  the i r  beha l f .

I t  i s  no t  ou r  job  to  do  tha t .   We  do  no t  wan t  to  i n te rpre t -

in te rp re t  the i r  v i ews .   We do  no t  wan t  to  in te rp re t  the i r  op in ion s  and -

and  in  th i s  case  when you look  a t  what  had happened  and wha t  we

needed  to  f i x .   We  needed  to  go  back  there  and  say  i f  ou r  task  i s  to

ensure  tha t  there  i s  p lu ra l i t y  o f  v iews in  our  news  con ten t  and the re  i s

inc lus i v i t y  in  ou r  coverage .20

How do we  do tha t  and  these  in te rven t i ons  were  meant  to

add ress  the  how do we do so .   So the  f i r s t  th ing  was  to  say l ook ing  a t

the  l apse  o f  ed i to r i a l  con t ro l s  i f  they  were  ever  there  what  a re  the

th ings tha t  we  wou ld  have  to  say are  the  f i l te rs  fo r  ed i to r i a l  dec i s ion

making  and  th is  how we ended up  w i th  the  two va lues i ndependen t  and
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impar t ia l  wh i ch  a re  par t  o f  our  va lue  sys tem in  our  ed i to r ia l  po l i c ies

and  we l ook  a t  those fo r  these ve ry  reasons  o f  in te r fe rence  tha t  has

been seen  as  a  p rob lem wi th in  the  SABC news  sys te m.

So  in  do ing  th i s  we  were  t r y ing  to  say to  jou rna l i s ts  in  every

dec i s ion  tha t  you make  in  you r  own space  because  eve rybody  i s  a

dec i s ion  maker  in  a  news  ga ther ing  sys tem.   F rom the  person  who

dec ides  how the - wh ich  s to ry  i s  go ing  to  be  to ld  o r  tha t  th i s i s  even  a

s tory  to  the  person  who  dec ides  to  take  the  s to ry  to  a - the  v ideo

journa l i s t  how dec ides  to  f i lm th is  par t  and  no t  the  o ther  par t  to  the

v ideo  ed i to r  who  dec ides  tha t  th is  i s  wha t  I  am go ing  to  show and  no t10

th i s  one.

Everybody i n  th is  cha in  i s a  dec is i on  maker.   So  i t  was

impor tan t  to  say  to  the  newsroom in  the  con tex t  o f  these  two  ed i to r ia l

p i l l a rs  as  f i l te rs  th is  i s  how you  make you r  dec i s ions .   Are  you  go ing  to

be ab le  to  say  th is  s to ry  has  been  p roduced i ndependen t ly?   There  has

been  no  in f luence  in  how I  dec ided  on  how I  d id  th is  s to ry.   Is  there

po l i t i ca l  in f luence .

Is  the re  commerc ia l  in f luence .   I - my  persona l  p re jud ice -

pre jud i ces i n  the  way o f  me  dec id ing  on  how I  do  the  s to ry.   So  tha t

a lso  inc luded i n t rospec t ion  f rom the  po in t  o f  v i ew o f  the  j ourna l i s t  who20

are  do ing  the  s to r ies .   So  i t  i s  he lp fu l  fo r  us  to  say  w i th  these  two

p i l la rs  we  are  ab le  to  gu ide  ed i to r ia l  dec is ion  mak ing .   You  cannot  be

re fer r ing  every th ing  upwards  when  you  know tha t  i f  I  tes t  my  s to ry

aga ins t  these  two  p i l l a rs  I  am comfo r tab le  tha t  I  have  done  the  r igh t

th ing  or  i f  I  am not  comfor tab le  what  a re  the  th ings  tha t  I  need to  do .
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At  the  leve l  o f  impar t ia l i t y  am I  fa i r  enough in  the  way  I  have

covered  the  s to ry.   Do I  have a l l  the  s ides  tha t  need to  comment  on  the

s tory  o r  i f  I  am no t  f i nd ing  a l l  the  vo i ces wha t  a re  the  oppo r tun i t ies  tha t

I  have to  p resen t  the  o the r  vo i ces when they  become ava i lab le .   So ou r

s ta r t ing  po in t  was  i n  th i s  a rea  and  because  we  are  a l so  expec ted  to  be

inc lus i ve  in  our  coverage  we  had to  say wha t  does  tha t  mean .

I t  i s  no t  on ly  be ing  i nc lus i ve  i n  te rms  o f  the  peop le  who  are

around  you or  the  vo i ces tha t  a re  a lways  ava i lab le  fo r  commentary.   We

hard ly  see  women  as  exper t  vo i ces  in  our  news  coverage  as  economics

as  researchers  o r  anyth ing  tha t  y ou  wan t  expe r t  adv i ce  o r  counse l  on .10

So we had  to  th ink  abou t  how as  a  newsroom are  we go ing  to  inc lude

these  vo ices  i n  ou r  s to r ies  and  i t  i s  conversa t i on  tha t  takes  p lace  in

ed i to r i a l  mee t ings .

Wha t  a re  the  vo i ces  tha t  we  a re  go ing  to  use  to  make  sure

tha t  th i s  s to ry  i s  resourced  proper l y  and  we  a re  comfo r tab le  tha t  i t  i s

go - i t  i s - i t  i s  ready  to  go  to  a i r  and no t  on l y  the  fac t  tha t  we  a re

look ing  a t  women .   We  are  a l so  look ing  a t  women  in  ru ra l  a reas  and  in

th i s  case  you wou ld  say i f  (A f r i can  l anguage )  needs  access  to

in fo rma t ion  I  w i l l  p rov ide  (Af r i can  l anguage)  the  k ind  o f  in fo rmat ion  tha t

requ i res  where  she i s  o r  a re  we  te l l i ng  th is  woman  abou t  b rown  r i ce20

and  len t i l  i ssues tha t  a re  fac t .

Peop le  are  s i t t i ng  in  Sand ton  and  the  midd le  c l ass .   So  these

are  the  conve rsa t i ons tha t  we now ge t  i nvo l ved  in  our - in  ou r  ed i to r ia l

dec i s ion  mak ing  bu t  i t  i s  a l l  d r i ven  by  wha t  i s  i t  tha t  the  Ed i to r i a l  Po l i cy

requ i res  us  to  do  i n  the  way  we  cove r  s to r i es  and  we  have  go t ten  to



03 SEPTEMBER 2019 – DAY 155

Page 118 of 150

tha t  mode where  on  a  da i l y  bas i s  we  wo u ld  say  bu t  wha t  does  the

Ed i to r ia l  Po l i cy  say.

Wha t  does the  Ed i to r ia l  Po l i cy  say?  So i t  i s  no  longer  abou t

jus t  ass ign ing  s to r ies  and th i s  a lso  inc ludes the  a l loca t ion  o f  resources

to  s to r ies .   You  can  s i t  he re  and  say  we  do  no t  have  a  l i ve  fac i l i ty  wh i ch

is  the - wh ich  are  the  dev i ces  tha t  we  use to  do  l i ve  coverage  tha t  a re

por tab le .   We  do  no t  have  a  l i ve  fac i l i t y  to  go  to  the  s to ry  bu t  there  i s  a

l i ve  fac i l i t y  tha t  i s  a l loca ted  to  a  d i f fe ren t  s to ry  and  we  look a t  these

two s to r i es  and say  wh ich  o f  th e  two  s to r i es  i s  l i ke ly  to  have  more

impac t  on  the  pub l i c  o r  tha t  has more  peop le  be ing  a f fec ted  by  th is10

i ssue .

I t  cou ld  be  someth ing  tha t  i s  happen ing  i n  one  o f  the  in fo rmal

se t t l ements  bu t  i t  i s  on ly  an  example  o f  an  i ssue  tha t  cou ld  have  a

na t iona l  sca le  i f  you  look  a t  o the r  a reas in  the  coun t ry.   So  you  t rea t

you r  s to r ies  and  your  a l l oca t i on  o f  resources  in  tha t  contex t .   So  these

are  the  conve rsa t ions now tha t  a re  tak ing  p lace  i n  ou r  newsroom bu t

the  o ther  pa r t  to  the  answer  i s  I  go t  i n  an  env i ronmen t where  we  had

three  p la t fo rms tha t  were  runn ing  pa ra l le l .

You  had  d ia ry  mee t ing  fo r  rad io ,  d ia ry  meet ings fo r  TV,  d ia ry

mee t ings fo r  d ig i ta l  and you wou ld  f i nd  ins tances  where  rad io  ge ts20

surpr i sed when they see  a  s to ry  on  TV.   TV ge ts  surpr ised  when  they

hear  a  s to ry  on  rad io .   D ig i ta l  i s  the  same because they do  no t  ta lk  to

each o the r.   So  the  p lan  was  to  say l ook ing  a t  techno log ica l

convers ions  tha t  i s  tak ing  p lace  a l ready  and  look ing  a t  how peop le  are

consuming  news  and say ing  we  need to  do  tha t  a t  the  po in t  o f
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product i on  s ta r t ing  w i th  s to ry  i dea t ion .

How do  we  look  a t  the  s to ry  i dea  as  a  s ta r t i ng  po in t  and  no t

the  p la t fo rms  as  a  s ta r t i ng  po in t - TV,  d ig i ta l  and  rad io .   How do  we  as

SABC news say  th is  i s  our  s to ry  fo r  the  day?  How do we  make  su re

tha t  th i s  s to ry  i s  re f l ec ted  adequa te l y  across  a l l  the  p la t fo rms  and  we

go t  to  a  po in t  where  we now in teg ra te  d ia r i es?   We  have two d ia ry

mee t ings where  everybody s i t s - d ig i ta l ,  rad io  and - and te lev i s ion  and

we  say  we  have  th i s  s to ry  i dea.

How are  we go ing  to  t re a t  i t?   We d iscuss tha t  pa r t .   How

does  i t  re la te  to  the  work  tha t  we  are  expec ted  to  do  as  a  pub l i c  news10

serv i ce?   We  dea l  w i th  tha t  par t .   Wha t  a re  the  resources  tha t  a re  go ing

to  be  dep loyed?  How many repor te rs  a re  go ing  to  go  to  the  s to ry  and

who  i s  go ing  to  cove r  the  s to ry  fo r  rad io ,  fo r  TV and  d ig i ta l  bu t  i t  i s  a

s ing le  conversa t ion  fo r  eve ryone w i th in  the  news se rv i ce  and  we took

the  app roach o f  a  news se rv i ce  ins tead o f  the  d i f fe ren t  p la t fo rms  tha t

we  have  been us ing .

ADV THANDI NORM AN S C: And  then  ta l ks  to  improvemen t  o f  the

sys tems tha t  a re  go ing  to  work  go ing  fo rward?

MS PHATHISWA MAGOPENI : Yes.   I t  i s - i t  i s  the  e f f i c i enc ies  w i th in

the  sys tem bu t  ed i to r ia l l y  i t  i s  a lso  to  ensure  cons is tency i n  qua l i t y  and20

tone  because  the  s to r ies  a re  l i ke ly  t o  be  d i f fe ren t  depend ing  on  the

aud iences bu t  the  qua l i t y  has to  be  the  same and i t  i s  the  k ind  o f

qua l i ty  tha t  you  want  the  aud iences  to  say  I  have  been  l i s ten ing  to  th i s

s to ry  o r  I  have been  wa tch ing  th i s  s to ry.   I  can  te l l  tha t  th is  i s  an  SABC

news s to ry.
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ADV THANDI NORM AN SC: Thank  you.

MS PHATHISWA MAGOPENI : So th is  i s  the  po in t  tha t  we  are  t r y ing  to

ge t  a t  …

ADV THANDI NORM AN SC: Yes.

MS PHATHISWA MAGOPENI : But  in  te rms  o f  manag ing  e f f i c ienc ies  we

are  ab le  now to  say  repor te rs  A and B  espec ia l l y  n ow tha t  we  have no t

been ab le  to  f i l l  the  pos i t ions  o f  repor te rs  tha t  we  have l os t - the  18

repor te rs  tha t  we  have l os t .   We  are  ab le  to  say  there  i s  a  repo r te r  who

can  a lso  do  rad io .   Le t  us  dep loy  th i s  person  because  th i s  person i s

mul t i - mu l t i  sk i l l ed .10

So we do no t  have  to  dep loy  the  th ree  repor te rs  tha t  we

would  dep loy  o r  two  repor te rs  tha t  we wou ld  dep loy  to  a  s to ry.   So i t

a lso  ass is t  us  manage our  e f f i c ienc ies .

ADV THANDI NORM AN S C: Okay  and  then  jus t  one  th ing  tha t  you

omi t ted  to  men t ion  in  parag raph  31  i s  the  commiss ion ing  o f  the

inves t iga t i on  tha t  was done by  Mr Joe Th lo loe  wh ich  you make

re ference  to  i n  tha t  paragraph .   Am I  co r rec t  and  tha t  i s  annexed - tha t

repor t  i s  annexed as - annexed  as  M - PM002 and i t  appears  f rom

pages  71  r igh t  up  to  page 1-3-6?

MS PHATHISWA MAGOPENI : Tha t  i s  cor rec t .20

ADV THANDI NORM AN SC: Is  tha t  cor rec t?

MS PHATHISWA MAGOPENI : Yes .

ADV THANDI NORM AN SC: Thank  you .   Then we  then - you dea l  w i th

the  s teps tha t  you took .   Th i s  i s  what  we are  dea l ing  w i th .   You ment i on

someth ing  tha t  you  d id  be tween  March  and  May 2018  go ing  th rough  a l l



03 SEPTEMBER 2019 – DAY 155

Page 121 of 150

the  s ta t i ons and - and  wha t - wha t  resu l ts  d id  tha t - wha t  d id  you

ach ieve  by  do ing  so?

MS PHATHISWA MAGOPENI : In  March - be tween  March  and May  …

ADV THANDI NORM AN SC: Yes.

MS PHATHISWA MAGOPENI : I  v i s i ted  a l l  the  o f f i ces  ac ross the

coun t ry  and the  in ten t ion  was to  assess the  s ta te  o f  hea l th  o f  the

off i ces  because  i f  I  was  to  do  any  work  o r  we  were  to  do  any  work  as  a

d iv i s ion  to  t ry  and  change  th ings  I  need  to  unders tand  i f  the  sys tem is

go ing  to  suppor t  the  change tha t  was  requ i red .   So go ing  to  the

d i f fe ren t  o f f i ces  some o f  the  cha l l enges  tha t  we re  the re  re la ted  to10

i n f ras t ruc ture  i ssues,  techno log i ca l  in f ras t ruc ture .

You had repor te rs  who wou ld  to  go  s to r i es  w i th  no tebooks .

No  one  does  tha t  in  th i s  day  and  age.   They  have  to  come back  to  the

newsroom and  sc r ip t  the i r  s to r ies .   They  have  no  l ap tops  o r  iPads  to

ensure  tha t  as  they  are  s i t t i ng  there  the  in fo rmat i on  i s  sen t  to  the

newsroom for  b roadcast .   So  the i r  coun terpa r ts  f rom o ther med ia

houses  by  the  t ime they  leave the  room the  s to ry  i s  a l ready  on  a i r.

Ours  have to  go  back to  the  newsroom before  ou r  s to r ies  ge t

to  a i r  and  in  some o f  the  cases  you  had i ns tances  where  repo r te rs  have

…20

CHAIRPERSON: Wel l  may  … maybe  tha t  he lps  me  unde rs tand  why

somet imes  I  hea r  a  s to ry  today i n  one  or  o ther  TV s ta t ion  or  rad io

s ta t i on  and  I  on l y  hear  tomorrow  in  SABC and  I  wonder  wha t  i s  w rong

wi th  SABC.   They  a re  te l l i ng  us  o ld  news .   Maybe  tha t  i s  why.

MS PHATHISWA MAGOPENI : I  am t raumat i sed.
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CHAIRPERSON: No.   Qu i te  t ru l y  I  have  wondered .   I  say  rea l l y  we  had

th i s - I  mean - yes terday  and  they  a re  on ly  te l l i ng  us  now.   Okay,

a l r igh t .

MS PHATHISWA MAGOPENI : I t - i t - j a i t  i s - i t  i s  a  number  o f  i ssues

bu t  tha t  i s  a lso  pa r t  o f  the  prob lem.

ADV THANDI NORM AN SC: Yes.   Thank  you .

MS PHATHISWA MAGOPENI : And  you  wou ld  have i ns tances where

repor te rs  have  to  t rave l  long  d i s tances .   A p rov ince  l i ke  KZN i f  you  a re

go ing  to  take  inc lus i v i t y  ser i ous ly  you  a re  go ing  to  cove r  the  coun t r ies

rura l  p rov inces  and you  are  go ing  to  cover  those  ( ind is t i nc t )  tha t  a re10

s i t t ing  i n  those  p rov inces .   So you dr i ve  500  k i l ome tres  fo r  your  s to ry

cover  the  s to ry  come back because you  have  to  d r i ve  another  500

k i lome tres  to  the  o f f i ce  in  Durban .

Tha t  i s  1 000 k i lome tres  on  the  road in  one day.   You  s t i l l

have to  ge t  to  the  sys tem and process the  s to ry  and the  sys tem is  no t

re l iab le  o r  some o f  the  fac i l i t i es  have  fa l len  apar t  to  the  ex ten t  tha t  you

have to  queue to  ed i t  your  s to r i es .   By  the  t ime you leave the  o f f i ce  i t

i s  a lmost midn igh t  and th i s  what  we  have done to  our  repor te rs  and  no t

on ly  tha t  peop le  have to  f ind  themse lves  work ing  l ong  hours  wh ich  i s

no t  ou t  o f  the  norm in  our  a rea  bu t  the  fac t  tha t  peop le  have  to  d r i ve20

such  long  d i s tances .

We canno t  book  them to  s leep over because we  do no t  have

money.   So  you  expose  them to  danger  by  expect i ng  them to  d r i ve  to

and  f ro  in  such  long  d is tances  and  they  have  to  do  so  because  they  do

no t  have  ed i t i ng  fac i l i t i es  tha t  a re  mob i le  where  they cou ld  be  booked
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ove r,  p rocess  the i r  s to r i es ,  send  them to  the  newsroom dr i ve  back  the

fo l low ing  day.

We do  no t  have  tha t  luxu ry.   We  wan t  to  meet  the  manda te

bu t  a t  the  cos t  to  the  jou rna l i s ts  who are  ou t  i n  the  f ie l d .

DV THANDI NORM AN SC: Thank you.   You have dea l t  a l ready w i th  the

va lues  o f  independence  and  impar t ia l i t y  and  repos i t ion ing  the  SABC.   I

th ink  tha t  takes  care  o f  wha t  you  dea l  w i th  i n  pa ragraphs  32 .2  r i gh t  up

to  32 .5  because you a lso  dea l t  w i th  the  d ia r ies - s ing le  d ia ry.   A l though

you  have - where  you  dea l t  w i th  the  mee t i ngs  tha t  y ou  now have  tw ice -

tw i ce  a  week  …10

MS PHATHISWA MAGOPENI : Yes .

ADV THANDI NORM AN SC: Of  a l l  the  s takeho lders .   Then we - I  th ink

we  shou ld  move  on  i f  you  are  comfor tab le  tha t  you  have  cove red

eve ry th ing  the re .   We cou ld  move on now to  the  impac t  o f  the  ch anges

tha t  you have  e f fec ted  so  fa r.   When I  say  you I  mean you  and your -

you r - those  tha t  work  w i th  you  in - in  improv ing  the  sys tems.

MS PHATHISWA MAGOPENI : Yes  we can move.

ADV THANDI NORM AN SC: Yes.

MS PHATHISWA MAGOPENI : From an ed i to r i a l  po in t  o f  v i ew the  one

th ing  tha t  I  had to  do  was to  demonst ra te  the  change I  wan ted to  see i n20

the  sys tem.   I  remember  one  ins tance  dur ing  the  per i od  when we  were

cover i ng  the  l a te  Ms Madik ize la -Mande la ’s  funera l .   Walk ing  in to  the

con t ro l  room.

Just  observ ing  how the work  was be ing  done  and  I  p icked up

a spe l l i ng  er ro r  and I  am po in t ing  ou t  to  the  person who i s  dea l ing  w i th
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tha t  par t  i n  p roduc t ion  and  th is  pe rson  says  can  you  p lease  do  i t  fo r  me

and  I  pu l led  the  cha i r  and  she  moved and I  go t  in to  the  cha i r  and I

typed ou t  the  word  I  wan ted  changed  and i t  i s  no t  a  case  o f  a  person

who  was say ing  do  i t  you rse l f .

I t  i s  someone  who  d id  no t  know the  r igh t  spe l l i ng  tha t  needed

to  be  re f lec ted .   So  these  are  i ns tances  where  you  had  to  say  I  am

ser ious abou t  the  th ings  tha t  I  am ask ing  you to  change.   We  have  a

very  in te res t i ng  se t  up .   You  wou ld  have  the  execu t ive  produc ing

dec id ing  on  wha t  needs  to  be  done  bu t  i t  the  techn i ca l  c rew tha t  ge ts

a l l  the  mater i a l  to  a i r  and  some o f  the  peop le  who  a re  s i t t i ng  in  the10

con t ro l  roo m are  no t  ed i to r ia l l y  s t rong and some o f  them a re  no t  even

peop le  tha t  you  can  re ly  on  i f  you  ta lk  abou t  spe l l ing  e r ro rs  on  a i r  and

i t  has  been  a  perenn ia l  p rob lem and  the re  a re  ser i ous  i ssues  around

that  because these a re  the  peop le  you  have and th i s  i s  t he  qua l i t y  tha t

you  have  i n  the  sys tem and  you  s t i l l  have to  work  w i th  them because

there  i s  no th ing  you  can  do .

You found  them in  the  sys tem and you a re  go ing  to  work  w i th

wha t  you found in  the  sys tem.   So  we  had dur i ng  the  same per i od  and  i t

i s  someth ing tha t  I  have  come to  be  known fo r  and  we  j oke  abou t  th is  i n

the  newsroom.  There  i s  a  ph rase I  do  no t  even know whethe r  to  ca l l  i t20

a ph rase  when an  even t  i s  happen ing .   So we w i l l  be  ta l k ing  about  the

even t  be ing  unde rway.

So  the  f igh t  ove r  th i s  underway w he ther  i t  i s  one  word  or  two

words  i s  a  b ig  f igh t  w i th in  the  newsroom and i t  took  t ime fo r  us  to  se t t le

on whe ther  i t  i s  two words  or  one word  and you  bas i ca l l y  have to  go  to
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a po in t  where  you  say when you have a  noun fo l low ing  the  word  you

l i te ra l l y  exp la in  how i t  i s  one  word  in  a  sentence  and  how i t  i s  two

words  in  a  sentence .

So  these  are  th ings  tha t  you  have  to  demons t ra te  because

you  are  no t  go ing  to  change  a  sys tem by  shout i ng  ins t ruc t ions .   You

have to  par t  o f  the  th ings tha t  you  wan t  to  see  changed and  th is  i s - I

know i t  i s - i t  i s  very  g ranu la r  bu t  i t  i s  a  b ig  i ssue  i f  you  have  prob lems

at  tha t  leve l  and  as  par t  o f  the  impact  a t  an - a t  an  ed i to r ia l  leve l .

I  have  asked  everyone  to  s tand  up  and  be  cou rageous  to  do

wha t  i s  r igh t  and  what  the  Ed i to r i a l  Po l i cy  says  in  the  in te res t  o f  the10

c i t i zens  who re l y  on  us  fo r  in fo rma t ion  and I  had  demons t ra te -

demons t ra te  tha t  myse l f .   The  f i rs t  ins tance  was  when  we  were  taken  to

the  BCCSA by  the  Democra t i c  A l l iance  fo r  a  c l i p  tha t  we  p layed .   I t

came f rom an  address  by  Pres iden t Ramaphosa  and  in  the  way  i t  was

processed  i n  the  sys tem aga in  th is  ta lks  to  the  qua l i t y  tha t  we have  i n

the  newsroom.

The  way  i t  was  labe l led  i t  sa id  the  Pres iden t  addresses  the

na t ion  and ye t  the  c l ip  was abou t  an  ou tcome o f  an  ANC lekgo t la .   So

he  was  address ing  an  ANC i ssue no t  as  the  Pres iden t  o f  the  coun t ry

and  i t  was  obv ious  i n  the  tape  because  you  see  the  f l ags  o f  the  ANC20

beh ind  h im and  he  was  wear ing  ANC rega l ia  bu t  we  sa id  the  Pres ident

add resses  the  na t ion  and  i t  became a  b ig  p ro b lem and  we  were  taken  to

the  BCCSA because  there  was  a  v iew  f rom the  Democra t i c  A l l iance  tha t

we  were  aga in  be ing  used  to  ca r ry  the - the - we  were  car ry ing

ins t ruc t ions  f rom - f rom the  ANC which  was  no t  necessa r i l y  the  case .
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I t  was  a  fau l t  o f  our  sys tem tha t  we  ended up  w i th  tha t  and  i t

i s  someth ing  tha t  we  cor rec ted  w i th in  the  f i rs t  seven minu tes  o r  f i r s t  10

minutes  o f  us  a i r ing  tha t  because  we  p i cked  up  the  prob lem but  i t  was

a l ready la te  a t  tha t  po in t  and  added to  tha t  i t  was abou t  the  fac t  tha t

we  d id not  g ive  the  o ther  s ide  an  oppo r tun i t y  to  respond  because  th i s

was an  i ssue o f  na t iona l  concern .

I t  was  abou t  land ,  employmen t  and  o ther  i ssues tha t  we re -

tha t  were  par t  o f  tha t  add ress .   So  us  be ing  taken  to  the  BCCSA i t  was

about - we  had  v io la ted  the BCCSA Code  by  no t  g i v ing  the  o ther  pa r ty

i ts - i t s - an  oppo r tun i t y  to  respond - to  respond  and  the  fac t  tha t  we10

had  ca l led  what  was an  ANC i ssue - a  Pres iden t ia l  i ssue as  in  the

Pres iden t  o f  the  count ry  bu t  where  the  p rob lem was the  BCCSA i s  the

r igh t  mechan ism to  address  the  i ssue and wh ich  i s  wha t  I  s tuck  to .

I  was  then  ca l led  names  inc lud ing  be ing  re fe r red  to  someone

is  no t  d i f fe ren t  f rom the  H laud i  e ra  wh ich  i s  wha t  was  sa id  in - in  the

sta tements  tha t  were  i ssued  o r  the  comments  tha t  were  made .   Wha t

was the  p rob lem was the  fac t  tha t  we were  then g iven a  tape  as  a

response  to  wha t  the  ANC had  put  ou t  by  the  Democra t i c  A l l iance  tha t

we  shou ld  p lay  i t  because  we  had  p layed  the  ANC one.

Under  no rmal  c i r cumstances and  in  the  contex t  o f  the20

Edi to r ia l  Po l i cy o f  the  SABC tha t  canno t  be  done .   We  canno t  be  tak ing

ins t ruc t ions  f rom ex terna l  par t ies .   The ed i to r i a l  p rerogat i ve  res ides

wi th  the  newsroom.   We  make dec is i ons  as  j ou rna l i s ts  w i th in  the  SABC.

We cannot  be  to ld  wha t  to  do  and  th i s  i s  where  the  prob lem was

because  I  was  no t  go ing  to  g ive  i n .
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I  r emember  there  was  even  a  coun tdown  to  12  midn igh t  tha t  I

was l e f t  w i th  so  many  hours  to  p lay  th i s  tape  and  I  was  no t  go ing  to

g ive  i n to  tha t  and i t  was  a l so  to  demons t ra te  to  the  jou rna l i s ts  w i th in

the  newsroom tha t  you w i l l  no t  buck le  unde r  po l i t i ca l  p ressu re  when

you  know tha t  there  are  mechan isms  to  address i ssues and we wen t  to

the  BCCSA and  the  BCCSA ru led  in  our  favou r.

ADV THANDI NORM AN SC: Hm.

MS PHATHISWA MAGOPENI : The - the  second  ins tance  re la ted  to  the

impac t  o f  the  changes  tha t  we  a lso  had  to  demons t ra te  how we  need  to

do  th ings .   There  was  an  inc iden t  in  February - Feb ruary  th is  yea r  and10

i t  was  a  pub l i c - and i t  was  a  pub l i c  i nc iden t .   When  the  M in is te r  o f

Communica t i ons  in te r fe red  w i th  ou r  coverage in  the  Eas te rn  Cape .

I t  was  the  launch  o f  a  p rov inc ia l  man i fes to  o f  the  par ty  and

when tha t  i nc iden t  happened  the  repo r te r  pos ted  the  message on  the

group .   We  have  Wha tsApp  g roups.   So  we  have  a  repor te rs  g roup  and  I

am in  a l l  o f  them.   You have  a  WhatsAp p  g roup  fo r  repo r te rs .

Wha tsApp  g roup  fo r  TV managemen t .

Wha tsApp  group fo r  rad io  managemen t  and execut i ve

producers  and I  ex is t  in  a l l  those spaces  because  I  wan t  to  unders tand

the  th ings  tha t  peop le  a re  concerned  about  because tha t  i s - those are20

the  p la t fo rms  tha t  a t  t imes  peop le  exp ress  wha t  the i r  concerns  a re

when they  are  ou t  in  the  f ie ld  whe the r  they a re  be ing  i n t imida ted  and  i t

i s  th ings  tha t  never  ge t  to  reach  me  o r  wou ld  never  ge t  to  reach me  i f  I

was no t  par t  o f  the  d iscuss ions  and  by  be ing  par t o f  those groups  I  am

able  to  address  i ssues on  the  spo t .
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So when tha t  inc iden t  happened  the  repor te r  who was

cover i ng  the  s to ry  pos ted  the  message  on the  g roups and  I  responded

and  sa id  do  you  have  i t  on  camera  and  she  sa id  yes  and  I  thought  th is

is  a  remo te  area  f rom ou r  o f f i ce  in  Umta ta .   So  how do we  get  th is  s to ry

qu ick  enough  and  then  she  i nd i ca ted  tha t  she  cou ld  do  a  l i ve  c ross ing

and  I  sa id  pu t  i t  on  record  and  I  had  to  say  i t  i n  the  group so  tha t

eve ryone unders tands tha t  th i s  i s  a  dec i s i on  tha t  I have taken and  th i s

dec i s ion  i s  w i th in  ou r  Ed i to r i a l  Po l i cy.

Tha t  we  w i l l  no t  concea l  i n fo rmat i on  tha t  we  have  knowledge

of  and even  worse  tha t  i t  i nc luded  an i nc iden t  o f  censorsh ip .   Jus t  one10

th ing  on  censorsh ip  i t  i s  desp icab le .   You can  ra t i ona l i se  i t . You canno t

negot i a te  your  way  around  i t .   The re  i s  no  way you can j us t i fy

censorsh ip .   I t  i s  an t i -democracy  and  i t  goes  aga ins t  the  r i gh t  o f  the

pub l i c  i n  te rms o f  access to  i n fo rma t ion .

There  was  no  way  tha t  tha t  i nc ident  was  no t  go ing  to  be  a i red

and  i t was  a l so  to  s t reng then  the  cou rage o f  ou r  repor te rs  i n  the

newsroom and  ou r  j ourna l i s ts  in  the  sys tem tha t  pushback  when  you

fee l  tha t  there  are  th ings  tha t  a re  be ing  done and  you  a re  aware  o f  and

you  know tha t  they  a re  aga ins t  the  Ed i to r i a l  Po l i cy  o f  the SABC and  we

had  to  take  tha t  s tance  and  I - I  am aware  o f  the  fac t  tha t  the  k ind  o f20

changes  I  am - the  impac t  o f  the  changes I  am ta lk i ng  abou t  re la te  to

ed i to r i a l  i ssues .

Those  are  the  mos t  pe rn i c ious  and  tha t  a f fec t  our - ou r

in tegr i t y  mos t ly.   We had  a no ther - ano the r  inc iden t  in  January.   Th i s  i s

the  same week  tha t  the  coun t ry  o r  the  IEC was  go ing  to  conduc t  the
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f i na l  reg i s t ra t i on  week - vo ter  reg i s t ra t ion  week  wh ich  was the

25 t h /26 January.   Th is  i s  a  Monday and  the  prev ious week  we  had

d iscussed  how we were  go ing  to  te l l  the  s to ry  o f  the  f ina l  vo ter

reg i s t ra t ion  i n  an  impac t fu l  way.

There  i s  a  g raph ics  un i t  tha t  wou ld  dea l  w i th  on  a i r  e l ements

wha t  you  wou ld  be  see ing  on  a i r  on  the  day,  what  i s  go ing  to  be  ou r

promise  lead ing  up  to  the  day abou t  why  i t  i s  impor tan t  to  go  and

reg i s te r  and  tha t .   Th is  i s  you r  l as t  chance .   So  as  we  a re  d i scuss ing  on

the  e lements  on  the  prev ious  week then on  Monday I  am s i t t i ng  on  the

in te rne t  send ing  message - message to  the  person  who  is  supposed  to10

des ign  the  on  a i r  e l emen ts .

How fa r  a re  we  w i th  th i s  because  we  had  touched  on  i t  i n

prepara t ion  fo r  the  weekend  and  leav ing  the  meet i ng  I  went  to  the  f loor

where  the  g raph ics  depa r tmen t  i s  loca ted  and  the  person says oh  I  was

a  b i t  de layed .   There  was  someth ing  e lse  I  was  do ing  tha t  requ i red  my

urgen t  a t ten t ion  and  I  asked what  i s  th i s  about  and  he  says  oh  no ,  no

there  i s  a - there  i s  an  open ing  s t i n t  fo r  a  new segmen t  tha t  i s  be ing

in t roduced .   Th i s  was  21 January.

I t  i s  a  new segmen t  tha t  i s  be ing  i n t roduced  by  one  o f  the

desks  and  I  look  a t  i t  because  I  asked  h im to  p lay  i t  and  then  he  p lays20

i t .   The Pres iden t ’s  o f f i ce .   Th is  i s  the  new segment  tha t  i s  be ing

in t roduced .   I  am no t  aware  o f  i t .   I  have no  knowledge  o f  th is  th i ng

be ing  in t roduced .   No  one  has  sa id  anyth ing  to me .   So  I  then  ge t  to

ask you  say ing  tha t  th is  th ing  i s  u rgent .

Then  he  says th i s  show i s  supposed to  be  o r  th is  segmen t  i s



03 SEPTEMBER 2019 – DAY 155

Page 130 of 150

supposed  to  be  on  a i r  a t  10 .   Th i s  was  j us t  be fo re  10  o ’  c l ock  i n  the

morn ing  and the  show tha t  i s  supposed to  go  on  a i r  i t  i s  on  th e  3 r d

Floo r.   Immedia te ly  I  wa lked  to  the  3 r d Floo r.   Get t ing  there ,  ta lk ing  to

the  desk what  i s  th is  th ing  abou t  and  then  I  ge t  to ld  no ,  no  th is  i s  a  new

segmen t  and  we though t  tha t  i t  i s  okay  tha t  we a re  go ing  to  i nv i te

peop le  f rom the  Of f i ce  o f  the  Pres ident  on  a  week l y  bas is  every

Monday.   So th is  i s  a  ded i ca ted  s lo t  to  come and  ta l k  about  the  program

and  the  engagemen ts  and  the  work  o f  the  Of f i ce  o f  the  Pres iden t .   I

have  no  knowledge o f  th i s .

CHAIRPERSON: Mmm, how does  tha t  happen?   How does  someth in g10

l i ke  tha t  ge t  to  be – how do the  p lans  ge t  f ina l i sed  fo r  someth ing  l i ke

tha t  to  be  a i red  w i thout  you  knowing?

MS PHATISWA MAGOPENI : This  i s  wha t  puzz led  me to  th i s  day,

because  I  don ’ t  know how we  ended  up  w i th  tha t ,  bu t  a l l  I  go t  f rom the

Execu t ive Producer  a t  tha t  t ime  was  tha t  no  i t  i s  an  i dea tha t  we  came

up  w i th  and  we thought  tha t  i t  was okay  to  do  i t .

Because i t  was very  c lose  to  the  t ime,  and the  pe rson who was

supposed  to  speak  a t  ten  on  th is  se t t l ement  was a l ready i n  the

bu i ld i ng ,  on  the f loo r,  make -up  done ,  ready  to  go  to  a i r,  and  I  am s t i l l

s tand ing  he re  t r y ing  to  f i nd  ou t  wha t  happened ,  and  I  had  no  way  o f20

say ing  we  a re  no t  go ing  to  do  i t ,  as  I  was  s t i l l  seek ing  answers  myse l f .

Then  I  wen t  to  my  o f f i ce ,  go t  to  my  o f f i ce ,  I  cou ld  no t  ge t  myse l f  to

wa tch  i t ,  because  I  knew a t  tha t  momen t  tha t  we  wou ld  have ,  by  hav ing

tha t  ma te r ia l  on  a i r  i t  was  a  v io la t ion  o f  the  ed i to r ia l  po l i cy  o f  the

SABC,  i t  wen t  aga ins t  every th ing  tha t  the  Pub l i c  News  Serv i ce  s tand
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fo r.

And bes ides the  fac t  tha t  i t  was  aga ins t  the  ed i to r i a l  po l i cy  o f

the  SABC i t  had  imp l i ca t ions  fo r  the  regu la t ions  by  ICASA in  te rms  o f

our  e lec t ions  cove rage ,  because we  a l ready  i n  tha t  per i od .   So  wha t

you  have  in  the  regu la t ions by  ICASA is  tha t  b roadcasters ,  in  par t i cu la r

in  th i s case,  as  a  pub l i c  news  serv ice ,  we  have to  be  mindfu l  o f  the

advan tage  o f  incumbency.   So  we  wou ld  have  to  exp la in  why be fo re

e lec t ions we ’ re  hav ing  th i s  segmen t  wh ich  i s  a  week ly  ded ica ted  to  the

off i ce  o f  the  Pres ident ,  because  desp i te  the  fac t  tha t  i t ’ s  the  o f f i ce  o f

the  Pres iden t  and no t  o f  a  pa r ty  there  are  i ssues o f  the  advantage  o f10

encumbrance tha t  we l e t  i t  dea l  w i th ,  and ICASA is  exp l i c i t  abou t  how

th i s  p lays  ou t ,  tha t  there  i s  a lways  a  chance  tha t  the  sea t ing ,  I  mean

the par ty  tha t ’ s  i n  power  cou ld  use  resources  o f  the  Sta te  to  enhance

i ts  e lec to ra l  p rospec ts ,  i t  i s  in  the  regu la t ions ,  i t  i s  no t  someth ing  tha t  I

am mak ing  up ,  and  I  was  mind fu l  o f  tha t  a t  tha t  po in t ,  so  there  was no

way tha t  I  was  go ing  to  a l l ow  tha t  to  go  on  a i r.

So  tha t  was  the f i r s t  and  the  las t  ep i sode  o f  tha t  segmen t .

CHAIRPERSON: Ms Norman i t  l ooks  l i ke  we  have cove red qu i te  a  lo t

o f  g round .

ADV THANDI  NORM AN SC : Yes Cha i r,  we ac tua l l y . . . ( i n te rven t ion )20

CHAIRPERSON: I  don ’ t  see  any th ing  e lse  tha t  I  th ink  we  haven ’ t

covered .

ADV THANDI  NORM AN SC : Maybe  jus t  to  a l low  her  to  g loa t  abou t

the  Reuters  Ins t i tu te ,  yes  you men t ioned  tha t  i n  parag raph  38 .

MS PHATISWA M AGOPENI : Yes th i s  i s  our  b ragg ing  r igh ts ,  we  as  a
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resu l t  o f  the  changes  tha t  we  have e f fec ted  we  have  fo r  our  coverage  o f

the  e lec t ions  been  acknowledged  fo r  p rov id ing  fa i r  coverage,  and  o f

more  than  3  000  i tems  than  we  ana l ysed,  on  our  th ree  p la t fo rms ,  on

rad io ,  99% o f  them were  found  to  be  fa i r,  wh ich  was  a  b ig  th ing  fo r  us ,

as  a  news d iv i s ion  and the  repo r t  by  Reu ters ,  they run  a  d ig i ta l  survey

and  wha t  happened  i n  th i s  case  they  tes t  news  consumers  and I  mean

wi th  regards  to  how they  t rus t  the  news  con ten t ,  the  consumer  and  the

media  houses  they wou ld  be  consuming the  news con ten t  f rom,  ou t  o f

30  we  were number  four,  wh ich  i s  a  b ig  th ing  fo r  us  coming  f rom ou r

pas t ,  wh i ch  i s  ve ry  recen t  and  the  th ings  tha t  have  happened .10

So th is  i s  what  we found joy  i n  tha t  he re  i s  an  in te rna t iona l

ins t i tu te  tha t  has done a  d ig i ta l  survey i n  South  Af r i ca ,  ou t  o f  30  med ia

houses  we rank  fou r.    I t  i s  a  b ig  th ing  fo r  us ,  i t  was  a  b ig  th ing  fo r  us .

ADV THANDI  NORM AN SC : And  th is  happened  when?

MS PHATISWA M AGOPENI : June ,  i t  was  June.

ADV THANDI  NORM AN SC : June  th is  yea r?

MS PHATISWA M AGOPENI : Yes.

ADV THANDI  N ORM AN S C: Thank  you,  so  w i th  the  tu rnaround

st ra tegy  and  the  i n te rven t ions  tha t  you  have  pu t  in  p lace  a re  you  happy

wi th  the  way  fo rward  tha t  the  SABC i s  embark ing  on  inso far  as  ed i to r i a l20

mat te rs  a re  conce rned and  newsroom a ffa i rs  a re  a l l  concerned?

MS PHATISWA M AGOPENI : I  am happy  bu t  the re  i s  se r ious  work  to

be  done ,  we  s t i l l  have to  pu t  in  s t r i c t  ed i to r ia l  con t ro ls  and  we  s t i l l  need

to  ge t  eve ryone to  unde rs tand  the  work  o f  the  pub l i c  news  serv ice ,  no t

a  S ta te  b roadcas te r,  and  i n  te rms  o f  ou r  cos t  con ta inmen t  measures
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which  per fo rm pa r t  o f  the  s t ra tegy tha t  my  p r inc ipa l s  were  ta lk i ng  abou t

coming  ou t  o f  e lec t ions  and  the  fac t  tha t  we  wen t  to  e lec t i ons  w i thou t

money  fo r  a  na t iona l  p ro jec t  and  fo r  a  sens i t i ve  p ro jec t  l i ke  our

democracy  we  s ta r ted  w i th  a  budge t  o f  abou t  R80mi l l i on  when  we  were

d iscuss ing  the  budge t ,  bu t  we  then  had  to  say to  ourse lves  i f  we  were

to  do  th ings  d i f fe ren t l y  how wou ld  th i s  ass is t  us  to  b r i ng  the  cos ts

down.

We then  went  and  l ooked  a t  th ings  tha t  we  cou ld  cu t  ou t  and

we’ re  down  to  54 ,  and th i s  i s  more  o r  l ess  where  we were  in  2016  in  our

e lec t ions coverage,  and i t  s ta r ted  to  fee l  comfor tab le  a t  54 ,  bu t  we  then10

sa id  wha t  a re  the  th ings  tha t  a re  no t  co re  to  our  e lec t ions  coverage

that  we  can  r id  o f  aga in  bu t  a l so  l ook ing  a t the  fac t  tha t  we  have

inves ted  in  techno logy,  we  have  these  hybr i d  vans  tha t  we  a re  us ing

tha t  each  p rov ince  has  now and  o ther  th ings  tha t  ass i s t  us  in  do ing

ours  d i f fe ren t l y  and  be t te r,  so  wha t  was  no t  go ing  to  happen  is  to  have

us  invest i ng  in  techno log y heav i l y  bu t  s t i l l  see ing  the  pr i ce  o f  cover i ng

e lec t ions  go ing  up ,  so  we  needed  to  see  the  benef i t  o f  our  i nves tments

and  techno logy,  and  we  rev i sed  down  our  budge t  and  se t t led  i t  to

R9mi l l i on  to  cover  e lec t ions .

Bu t  s t i l l  we had to  look a t  th ings  tha t d idn ’ t  make sense in  the20

budge t ,  tha t  d idn ’ t  have  to  be  the re ,  because a l l  we needed to  do  was

to  te l l  the  Sou th  A f r i can  s to ry,  the  s to ry  o f  th i s  e lec t ion  and how i t

re la tes  to  c i t i zens  and  the  ro le  o f  c i t i zens  and  dec id ing  who  becomes

the s ix th  admin is t ra t i on  and say wha t  i s  i t  tha t  we don ’ t  as  par t  o f  th is

budge t ,  bu t  th i s  i s  now in  the  process  o f  de l i ve r ing  our  e lec t i ons ,  we
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had  to  look  a t  a  lo t  o f  th ings  bu t  as  we  were  c los ing  the  accoun t  abou t

two weeks  ago we  spen t  l ess  than R10mi l l i on  in  cover i ng  e le c t ions bu t

the  quest i on  you are  s t i l l  ask ing  you rse l f  i f  we were  s i t t i ng  a t  54mi l l i on

in  2016  where  d id  tha t  money  go ,  wha t  was  done  w i th  tha t  money,  i f

you  produce  an e lec t ion  w i th  less  than  R10mi l l i on .

I t  i s  pa r t  o f  tha t  p ro jec t ,  I  remember  in  my  f i rs t mon ths ,

because  the  process o f  budge t i ng  had  s ta r ted  a l ready,  there  i s  a

sys tem tha t  i s  ca l led  an  e lec t ion  resu l t  sys tem wh ich  i s  mean t  to  pu l l

da ta  f rom the  e lec t i ons  por ta l ,  the  IC  por ta l  and  process  i t  fo r  our

s to ry te l l i ng ,  so  a  documen t  comes  to  me,  i t l ands on  my  desk,  i t  i s  fo rm10

our  Med ia  Techno logy In f ras t ruc ture  un i t .   I t  i s  a  bus iness  case  to

procu re  the  sys tem fo r  R21mi l l i on .

Hav ing  been ou ts ide  the  SABC system we  knew tha t  tha t  th ing

never  worked.   We  admi red  i t  when  we  were  to ld  tha t  oh  SABC i s go ing

to  have  th i s  th i ng ,  bu t  we  knew tha t  a t  the  po in t  where  the  resu l t s  had

to  be  p rocessed  tha t  th ing  never  worked .    2014 we  spent  abou t

R8mi l l i on  in  tha t  sys tem,  2016  we spen t  c lose  to  R10mi l l i on  in  tha t

sys tem,  i t  never  worked .   I t  never  worked,  bu t we were  go ing  back to

procu re  the  same sys tem and  on  the  two  occas ions  i t  was  f rom the

same company  and  as  th is  bus iness  case  was  presen ted  to  our  sen io r20

meet ings  our  supp ly  cha in  management  po in ted  ou t  tha t  i t  l ooked  l i ke  i t

was ta i lo r  made  to  the  same company tha t  p rov ide  the  2014  and  2016

sys tems tha t  never  worked .

Just  to  go  back  a  b i t  how i t  go t  to  the  sen io r  managemen t

commi t tee ,  l ook ing  a t  th i s  knowing  tha t  i t  neve r  worked my  response
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was I  am no t  go ing  to  s ign  th i s  document ,  the  news  d i v i s ion  does n ’ t

need  i t ,  we  don ’ t  need  the  sys tem.   I t  went  away  bu t  came back ,  and  I

s t i l l  sa id  we  don ’ t  need  th is  sys tem,  we w i l l  f i nd  o ther  ways  o f  te l l i ng

the  South  Af r i can  s to ry  d i f fe ren t l y  fo r  te lev i s ion  and  fo r  our  on - l ine

p la t fo rms.

Then  i t  shows  up  dur i ng  th e  sen io r  managemen t  mee t ing

wi thou t  my  s igna ture ,  w i thou t  my  s igna tu re !    Now I  have  to  say  I  had

sa id  tha t  we don ’ t  need the  sys tem,  and  I ’m  s i t t ing  w i th  peop le  who  are

t r y ing  to  pe rsuade me tha t  you ac tua l l y  need  th is  sys tem because th i s

is  what  i t  i s  go ing  to  do ,  th i s  i s  wha t  we  a re  go ing  to  need  i t  fo r.10

CHAIRPERSON: But  the  po in t  shou ld  no t  even  ar i se .

MS PHATISWA M AGOPENI : Exact l y.

CHAIRPERSON: I f  you  have  the  power  to  dec ide  whe ther  you need  i t

o r  no t  and  you  sa id  you  d id  no t  need  i t  and  somebod y  wen t  aga ins t  tha t

the  there  mus t  be  consequences.

MS PHATISWA M AGOPENI : Ja .

CHAIRPERSON: You  know somebody  i s  no t  go ing  to  t ry  and  persuade

you  a f te r  they  have  de f ied  you to  say  you need  i t ,  par t i cu la r l y  i f  the re

appears  to  be  b reaches  o f  p rocuremen t  p rocesses.

MS PHATISWA M AGOPENI : Yes ,  and  the  ques t ion  tha t  I  ra ised  a t20

tha t  po in t  was  when  the  sys tem fa i led  a t  tha t  c r i t i ca l  momen t  wha t  d id

you  to  p rocess you r  resu l t s?   Oh we had  worked on a  graph i c  sys tem,

and  i t  was  l i ke  we  have  enough  t ime now to  s ta r t  work ing  on  the

graph i c  sys tem and  use  tha t  fo r  our  e lec t i ons

CHAIRPERSON: Wel l  I  hope  tha t  i t ’s  someth ing  tha t  i s  be ing
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i nves t iga ted  as  to  whether  eve ry th ing  was  done  the  way i t  shou ld  have

been done  in  tha t  regard .

MS PHATISWA M AGOPENI : Ja .

CHAIRPERSON: And tha t  the  inves t iga tors  o f  the  Commiss ion  are

tak ing  no te ,  j a .

MS PHATISWA MAGOPENI : Ja ,  when  I  rea l i sed  tha t  we  had  made

paymen ts  in  2014  and 2016  fo r  someth ing  tha t  neve r  worked,  and we

were  t r y ing  to  p rocure  the  same sys tem the  que st i on  I  asked  why  is  th is

no t  on  the  SABC’s  asse t  da tabase,  why  are  we  procur ing  the  same

sys tem tha t  we  have bough t  tw i ce  p rev ious ly  and  we  then re fe r red  i t  to10

our  in te rna l  fo rens i c  i nves t iga t i on ,  yes  i t  i s  be ing  inves t iga ted .

CHAIRPERSON: Yes ,  we l l  tha t p rocess  i s  s t i l l  underway.

MS PHATISWA M AGOPENI : Ja .

CHAIRPERSON: Yes ,  okay.

ADV THANDI  NORM AN S C : Thank  you  very  much  Mr  Cha i rman ,  tha t

i s  the  ev idence f rom th i s  w i tness,  thank  you .

CHAIRPERSON: Yes,  okay,  thank  you  very  much  fo r  coming  to  shar e

you r  ev idence  w i th  us ,  we  apprec ia te  i t .   I f  we need  you to  come back

we wi l l  ask  you to  come back bu t  thank  you ve ry  much ,  you a re

excused.20

MS PHATISWA M AGOPENI : Thank you .

CHAIRPERSON: Thank  you .

ADV THANDI  NORM AN S C : Thank  you Mr  Cha i rman . Mr  Cha i rman

the next  w i tness  i s  Ms Yo lande . . . ( in te rven t ion )

CHAIRPERSON: Le t ’s  no t  take  the  nex t  w i tness  ye t ,  le t  us  ad journ  and
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I  wou ld  l i ke  to  see you fo r  f i ve  minu tes .

ADV THANDI  NORM AN SC : Yes,  thank  you .

CHAIRPERSON: We are  go ing  to  ad journ , and we shou ld  come back

about  twen ty  f i ve  pas t  fou r,  i s  i t  fou r,  ja ,  i s  i t  th ree?

ADV THANDI  NORM AN SC : Yes ,  twenty  f i ve  past  th ree ,  i t  i s  ten  pas t

th ree .

CHAIRPERSON: Oh no ,  yes  ja ,  no ,  a l r igh t ,  we  w i l l  come back  a t

twen ty  f i ve  pas t  th ree .   We  ad jou r n .

INQUIRY ADJOURNS

INQUIRY RESUMES10

CHAIRPERSON : A re  you  ready?

ADV THANDI  NORM AN SC : Yes I  am ready  thank  you  Mr  Cha i rman .

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN SC : Thank  you.  The  nex t  w i tness  i f  Mr  Yo lande

Van  B i l j on .  The  Ch ie f  F inanc ia l  Off i ce r  o f  the SABC.  May she  be  sworn

in  Mr  Cha i rman?

CHAIRPERSON :   Yes  p lease  admin is te r  the  oa th  o r  a f f i rma t ion?

REGISTRAR: Please  s ta te  your  fu l l  names fo r  the  record?

MS YOLANDE VAN B ILJON : Yolande  Van B i l jon .

REGISTRAR: Do you  have any  ob jec t i ons  to  tak ing  the p rescr i bed20

oa th?

MS YOLANDE VAN B ILJON : No I  do  no t .

REGISTRAR: Do you  cons ider  the  oa th  to  be  b ind ing  on  your

consc ience?

MS YOLANDE VAN B ILJON : I  do .
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REGISTRAR: Do you swear  tha t  the  ev idence  you  w i l l  g i ve  w i l l  be  the

t ru th ;  the  who le  t ru th  and  no th i ng  bu t  the  t ru th ;  i f  so  p lease ra ise  your

r igh t  hand  and  say,  so  he lp  me  God .

MS YOLANDE VAN B ILJON : I  do ,  so  he lp  me  God .

ADV THANDI  NORM AN SC : Thank  you .   Mr  Cha i rman  i n  f ron t  o f  you

you  wou ld  have Exh ib i t  CC3 th i s  was  en tered  i n to  ev idence  the  f i r s t

round  o f  the  SABC hear ings.   CC3 .

CHAIRPERSON :   The l ever  a rch  f i l e  conta in ing  the – I  see sworn

aff i dav i t .

ADV THANDI  NORM AN SC : Yes.10

CHAIRPERSON :   An  a f f i dav i t  i s  a lways  a  sworn  s ta tement .

MS YOLANDE VAN B ILJON : Yes .

CHAIRPERSON :   I t  i s  e i the r  an  a f f idav i t  o r  sworn  s ta tement .

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   A f f idav i t  o f  Mr  Yo lande Van  B i l jon  w i l l  be  marked

Exh ib i t  CC3 .

ADV THANDI  NORM AN SC : Yes thank you Mr  Cha i rman.   Thank  you .

Ms Van B i l j on  you  have  go t  the  f i l e  in  f ron t  o f  you,  am I  co r rec t?

MS YOLANDE VAN B ILJON : Yes .

ADV THANDI  NORMAN SC : Okay.  Cou ld  you p lease  look a t  the20

sta tement  tha t  i s  there  i n  f ron t  o f  you  in  Exh ib i t  CC3  and  p lease tu rn  to

page 5 ,  i s  tha t  your  s igna tu re  on  tha t  page?

MS YOLANDE VAN B ILJON : Yes  Ma’am i t  i s .

ADV TH ANDI  NORM AN SC: Yes .   When  you respond you respond  to

the  Cha i rperson  a lways  yes thank  you .
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MS YOLANDE VAN B ILJON : Okay.

ADV THANDI  NORM AN S C : So the  da te – wha t  i s  the  da te  o f  the

commiss ion ing  o f  tha t  s ta temen t?

MS YOLANDE VAN B ILJON : I t  i s  the  21 s t May 2019  S i r.

ADV THANDI  NORM AN SC : Yes ,  yes  thank  you  and  i n  depos ing  to  th is

a f f i dav i t  d i d  you  do  so  vo lun tar i l y?

MS YOLANDE VAN B ILJON : I  d id  thank  you  Cha i r.

ADV THANDI  NORM AN SC : Yes thank you .   I s  i t  co r rec t  tha t  you are

the  Ch ie f  F inanc ia l  Off i cer  o f  the  SABC?

MS YOLANDE VAN B ILJON : Yes  Cha i rperson  I  am.10

ADV THANDI  NORM AN SC : When were  you  appo in ted?

MS YOLANDE VAN B ILJON : 25 t h June 2018 .

ADV THANDI  NORMAN SC : Yes .  Your – you were  asked by  the

inves t iga tors  to  dea l  w i th  spec i f i c  mat te rs ,  am I  co r rec t?

MS YOLANDE VAN B ILJON : Yes  Cha i r  I  was.

ADV THANDI  NORM AN SC : Yes.   Be fo re  then we dea l  w i th  wha t  you

dea l t  w i th  cou ld  you j us t  fo r  cons is tency  p lace  your  qua l i f i ca t i ons

be fore  the  Cha i rperson?

MS YOLANDE VAN BILJON : Chai r  I  am a  Char te red  Ac coun tan t  and  I

have  go t  a  Mas ters  Degree  in  taxa t ion .20

ADV THANDI  NORM AN S C : Yes.   And  be fore  you  j o ined  the  SABC

where  were  you employed?

MS YOLANDE VAN BILJON : I  was  employed  a t  Dene l  and  then  a t  the

Road Acc ident  Fund and  then fo r  a  few mon ths a t  a  p la ce  ca l led  Glad

Afr i ca .
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ADV THANDI  NORM AN SC : At  the?

MS YOLANDE VAN B ILJON : A p lace  ca l led  Glad  A f r i ca .

ADV THANDI  NORM AN SC : Glad  A f r i ca .

MS YOLANDE VAN B ILJON : Hm.

ADV THANDI  NORM AN SC : Yes  thank  you.  Then you  were  asked

spec i f i ca l l y  then  to  dea l – one  o f  the  en t i t ies  tha t  you  had  to  dea l  w i th

or  maybe  le t  me  jus t  pu t  the  quest i on  to  you .   Wha t  was  i t  tha t  was

asked by  the  inves t iga tors?

MS YOLANDE VAN BILJON : I  was  asked to  conso l ida te  t ransac t ions

wi th  th ree  en t i t ies  be ing  In f i n i t y  Med ia  Networks , TNA Media  and10

t ransact i ons w i th  o ther  s imi la r  c l ien ts  in te rna t iona l  and  loca l .

ADV THANDI  NORM AN SC : Yes .   Wha t  exac t l y  we re  you  l ook ing  fo r  in

compi l i ng  tha t  in fo rmat ion?

MS YOLANDE VAN B ILJON : Paymen ts  made  or  rece ived f rom or  to  the

spec i f i c  en t i t i es .

ADV THANDI  NORM AN SC : Yes thank you .

MS YOLANDE VAN B ILJON : Chai r.

ADV THANDI  NORM AN S C : Yes  and  i s  i t  cor rec t  tha t  a l l  o f  these

t ransact i ons happened be fore  your  t ime?

MS YOLANDE VAN B ILJON : Yes  Cha i r  they  d id .20

ADV THANDI  NORM AN SC : And you re l ied on reco rds tha t  a re  w i th in

the  SABC?

MS YOLANDE VAN B ILJON : Yes  Cha i r  I  re l ied  on  our  f inanc ia l  sys tem

and  the  records  tha t  we  cou ld  f ind .

ADV THANDI  NORM AN SC : Yes .   And – thank  you .   Le t  us  s ta r t  then
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paragraph 7  you dea l  there  w i th  In f i n i t y  Med ia  Ne tw orks  and  you had

concen t ra ted  on  a  pa r t i cu la r  pe r iod ,  i s  i t – am I  co r rec t?

MS YOLANDE VAN BILJON : Yes  Cha i rperson I  concent ra ted  on  the

per i od  October  2013  to  March  2014 .

ADV THANDI  NORM AN S C : So tha t  i s  on – yes .   And  then  where  wou ld

one  then  f i nd  tho se  documen ts  tha t  you  re ly  on  in  tha t  page?   You  have

a re fe rence YB1.

MS YOLANDE VAN B ILJON : Yes .

ADV THANDI  NORM AN SC : Yes and tha t  i s  where  you dea l  w i th

revenue .10

MS YOLANDE VAN B ILJON : Yes .

ADV THANDI  NORM AN SC : From – when you  say  revenue  f rom In f in i t y

Med ia  th i s  i s  revenue  rece ived  by  the  SABC f rom In f in i t y  Med ia?

MS YOLANDE VAN B ILJON : Yes  Cha i r  i t  was.

ADV THANDI  NORM AN SC : Yes .   And then  a t  pa rag raph – sor ry  7 .2

you  tes t i f y – ag you dea l  w i th  the  fac t  tha t  you  are  aware  o f  the

agreemen t  be tween  In f in i t y  Med ia  and the  SABC?

MS YOLANDE VAN BILJON : I  d id  ob ta in  in fo rma t ion  to  tha t  e f fec t  yes

Cha i r.

ADV THANDI  NORM AN SC : Rela t ing  to  the  ag reemen t?20

MS YOLANDE VAN B ILJON : Yes .

ADV THANDI  NORM AN S C : Yes .   And  then  you  con t ro l – can  you  jus t

go  back then  to  YB1  and then  see  and  l ook  a t  the  amounts  tha t  you

were  dea l ing  w i th  there  in  tha t  paragraph – in  tha t  s ta tement?   You

have  a  conso l ida ted  page  o f  a l l  the  paymen ts ,  am I  r igh t  a t  page  8 ,  i s
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tha t  cor rec t?

MS YOLANDE VAN BILJON : Yes Ma’am – sor ry jus t  a  second .   Yes

Cha i r  I  do .

ADV THANDI  NORM AN SC : You  do  okay.   Where  a re  the  amounts

re f l ec ted  the re?

MS YOLANDE VAN BILJON : I t  i s  the  l as t  fou r  amoun ts  s ta r t ing  w i th

R159 600.00 .

ADV THANDI  NORM AN SC : Yes  and  a t  the  end  you  have  go t  00 ,  what

does tha t  mean?

MS YOLANDE VAN BILJON : That  means  i t  was  i nvo iced  and  then10

subsequen t ly  pa id .   So  the  accoun t  i s  then 0 .

ADV THANDI  NORM AN SC : Yes thank you .

CHAIRPERSON :   Is  tha t  i n  page  8?

ADV THANDI  NORM AN SC : Yes page  8  Cha i r.

MS YOLANDE VAN B ILJON : Yes .

ADV THANDI  NORM AN SC : 008 .

CHAIRPERSON :   Is  there  a  way  o f  mak ing  these  f igu res  b igge r.

ADV THANDI  NORM AN SC : Bigge r.

CHAIRPERSON :  And  there fo re  more  leg ib le .

ADV THANDI  NORM AN SC : Do you – cou ld  you  be  ab le  to  ex t rac t  a20

more  leg ib le  copy?  We  can rep lace  i t  some o ther  t ime?

MS YOLANDE VAN B ILJON : We shou ld  be  ab le  to  because  I  guess  the

number  o f  t imes  i t  has  been  cop ied  degraded  the  qua l i t y  o f  i t  i n  any

case .   We shou ld  be  ab le  to .

ADV THANDI  NORM AN SC : Cor rec t .
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MS YOLANDE VAN BILJON : Must  I  read i t  ou t  pe rhaps fo r  the  sake  o f

the  record?

ADV THANDI  NORM AN SC : Yes p lease  fo r  the  record ,  yes  p lease .

MS YOLANDE VAN BILJON : So the  f i r s t  one wou ld  be

R159 600 000,00 fo r  2000 minu tes  to  launch ANN7 and then

R123 102.00  fo r  27  minute  foo tage  ANN7 agree ment  SABC copyr i gh t .   I

am read ing  the  tex t  Cha i rpe rson .

ADV THANDI  NORM AN SC : Yes.

MS YOLANDE VAN BILJON : The  nex t  amount  i s  R91 200.00 fo r  20

minutes  o f  foo tage  used  fo r  ma i l  SABC copy r igh t .   And  the  l as t  amoun t10

i s  R31 920.00  fo r  7  minutes  foo tage  Janu ary  to  February  2014  as  per

dec la ra t i on  rece ived .

ADV THANDI  NORM AN SC : Yes .   Thank  you.  And these – they re la te

to  the  purchase o f  a rch i va l  ma te r ia l ,  am I  cor rec t?

MS YOLANDE VAN B ILJON : Yes  Cha i r.

ADV THANDI  NORM AN SC : Accord ing  to  the  records?

MS YOLANDE VAN B ILJON : Yes  Cha i r  they  do .

ADV THANDI  NORM AN SC : Yes .   Thank  you.   And then  you have the

to ta l  amount  wh i ch  you  re f lec t  a t  page 3  i f  you  go  back  to  you r

s ta tement .20

MS YOLANDE VAN B ILJON : Yes  Cha i r.

ADV THANDI  NORM AN SC : Ys wha t  i s  tha t  to ta l?

MS YOLANDE VAN B ILJON : R405 840.00  inc lud ing  VAT.

ADV THANDI  NORM AN SC : Yes  thank  you .   And then  you  moved on to

the  second en t i t y  wh ich  i s  TNA Media .   Cou ld  you  jus t  ta lk  to  the
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Chai rpe rson  what  we re  you  l ook ing  fo r  there?   You  can  read  f rom tha t

paragraph the  areas tha t  you  looked  a t?

MS YOLANDE VAN BILJON : Chai r  I  was  reques ted  to  cons ide r  the

t ransact i ons the  SABC entered i n to  w i th  TNA Media – TNA.   We

conc luded  tha t  we – they  supp l ied  us  w i th  newspapers  on  a  week l y

bas i s  pe r  paragraph 10 .1 .1  and the SABC p rov ided the  New Age w i th

cer ta in  b roadcas t ing  serv ices  and  more  par t i cu la r l y  ou ts ide

broadcast i ng  serv i ces  wh ich  were  then  conduc ted  a t  va r ious venues

across  the  coun t ry.

ADV THANDI  NORM AN SC : Okay.  And then  where  do  we f i nd  tha t  A –10

YA – YW2 i t  w i l l  be  unde r – i t  s ta r ts  f rom page 28 .

MS YOLANDE VAN B ILJON : Yes ,  yes Cha i r.

ADV THANDI  NORM AN SC : Yes  thank  you .   Cou ld  you jus t  read  in to

the  record  those – but  these  a re  qu i te  leg ib le .   I  do  no t  know whe the r

they  a re  w i th  you  Cha i r?

CHAIRPERSON :   What page  i s  tha t?

ADV THANDI  NORM AN SC : Page…

MS YOLANDE VAN B ILJON : 29.

ADV THANDI  NORM AN SC : 28  is  the  cove r ing  le t te r  bu t  page – the

f igu res  are  a t  page  29.20

MS YOLANDE VAN B ILJON : So Cha i r.

CHAIRPERSON :   Yes .

MS YOLANDE VAN B ILJON : On page  29  the  very las t  l i ne  i tem i s  TNA

Media .   You  w i l l  see  t ransac t ions  recorded  f rom 2011  to  2018

amount i ng  to  a  to ta l  o f  R908 035 .57 fo r  newspapers  tha t  we re  supp l i ed
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to  the  SABC ove r  tha t  pe r iod .

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   So  tha t – tha t  covered  wh ich  ye ars?

MS YOLANDE VAN B ILJON : 2011  to  2018 .

CHAIRPERSON :   Oh okay.

ADV THANDI  NORM AN S C : Yes .   And  then  you  dec ided  to  pu t  o ther

newspapers ,  were  you do ing  j us t  a  compar ison?

MS YOLANDE VAN B ILJON : Yes  a  compar ison and poss ib ly  i t  i s  i n  the

same account  i n  the  gene ra l  l edger  i n  our  f i nanc ia l  sys tem.   I t  i s

a l loca ted  to  the  same GL accoun t .   Po ten t i a l l y  tha t  i s  why  they  are10

toge the r  there .

ADV THANDI  NORM AN S C : Okay  so  i f  you  had  to  p r in t  you  cannot  j us t

p r in t  fo r  TNA you  wou ld  have  to  p r in t  fo r  a l l?

MS YOLANDE VAN BILJON : I  wou ld  imag ine  so .   I  see  a l l  the  SAP

pr in tou ts  a t tached bu t  i t  w i l l  be  very  d i f f i cu l t  fo r  me  to  i den t i fy  TNA bu t

aga in  i t  i s  someth ing  tha t  we can  cer ta in l y  exp lo re  a t  the  o f f i ce .

ADV THANDI  NORM AN SC : Yes .   And you have a l ready pu t  t he  to ta l

there  2018 – tha t  i s – tha t  to ta l  inc ludes a l l  the  years  2011 to  2018 o f

R908 000,00 .

MS YOLANDE VAN B ILJON : Cor rec t  Cha i r.20

ADV THANDI  NORM AN S C : Yes.   And  then  the  documents  tha t  fo l low

f rom page  30  a re  those – wha t  a re  those?

MS YOLANDE VAN BI LJON: Tha t  wou ld  be  Cha i r  the  suppor t ing

documenta t i on  tha t  wou ld  make  up  the  to ta ls  there  wha t – i t  i s  no t  c lea r

because  the re  are  no  v i s ib le  to ta l s  i s – I  p resume i t  makes up  the  R908
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bu t  I – because  the  to ta ls  a re  no t  v i s ib l e  o r  no t  re f l ec ted .

ADV THAN DI  NORM AN SC: Yes.

MS YOLANDE VAN B ILJON : We wi l l  have  to  check  a t  the  o f f i ce .

ADV THANDI  NORM AN S C : Okay  bu t  they  w i l l  ta l k  to  the  to ta ls  tha t

you  have  on  tha t  page?

MS YOLANDE VAN B ILJON : Yes ,

ADV THANDI  NORM AN SC : Yes thank you .

MS YOLANDE VAN BILJ ON: And  i t  s t re tches  a  number  o f  yea rs .   I f

one  can  look  a t  the  pos t i ng  da tes  fo r  example  so  I  take  i t  i t  makes  up

the  va lues tha t  i s  re f l ec ted  i n  tha t  tab le .10

ADV THANDI  NORM AN SC : Yes.   And then i n  paragraph 2  10 .4 – so r ry

i f  you  go  back  to  you r  s ta teme nt .

MS YOLANDE VAN B ILJON : Hm.   In – in  th i s  pa rag raph .

ADV THANDI  NORM AN SC : Yes.

MS YOLANDE VAN BILJON : And  the  i n fo rma t ion  prov ided  here  i t  i s

c lea r  tha t  the  SABC or  we  s ta te  tha t  the  SABC was  neve r  pa id  no r  d id

the  SABC invo ice  New Age fo r  any o f  th e  so  ca l led  break fas t  shows o r

any  o the r  ou tcas t  b roadcas t ing  serv ices  wh ich  were  rendered  by  the

SABC to  the  New Age.

ADV THANDI  NORM AN SC : Yes .   So  the  ou ts ide  b roadcast i ng  serv i ces20

tha t  i s  where  the  jou rna l i s ts  as  Ms  Magopen i  has  tes t i f i ed  i f  a  j ourna l i s t

goes ou t  equ ipmen t  and  the  a i r t ime and  eve ry th ing  e l se .   So  they  were

never  invo i ced fo r  tha t?

MS YOLANDE VAN BILJON : No.   I t  i s  a  combina t ion  o f  serv i ces .

Every th ing  f rom the  ren ta l  o f  the  p remises,  techn i ca l  equ ipment ,
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sa te l l i te  feed,  t rave l l ing ,  t r anspo r t  and  a  hos t  o f  o ther  th i ngs tha t  i s

necessary  to  ensure  tha t  we are  ab le  to  b roadcas t  exac t l y  l i ke  Ms

Magopen i  s ta ted .

ADV THANDI  NORM AN SC : Yes thank you .

CHAIRPERSON :   So – so  the – TNA Media  was i nvo ic i ng  the  SABC for

the  New Age and SABC was  pa y ing  fo r  the  newspapers  bu t  SABC was

no t  invo i c ing  TNA fo r  these ou ts ide  broadcasts  and the re fo re  TNA was

no t  pay ing  anyth ing  they  were  hav ing  those fo r  f ree?

MS YOLANDE VAN B ILJON : Yes  Cha i r  tha t  i s  wha t  one  can  deduc t .

CHAIRPERSON :   Yes .10

ADV THANDI  NORM AN S C: Yes .   Thank  you.   Thank  you  Cha i r.   And

then i n  10 .5  you  have some f igu res  there  and you have  to ta l l ed  them

and  you  dea l  w i th  them in  YB3 .   What  i s  re f lec ted  in  YB3?

MS YOLANDE VAN BILJON : So in  YB3  is  a  co l l ec t ion  o f  the  cos ts  fo r

these  ou ts ide  b roadcas te rs  tha t  was  prov ided  to  New Age .   I t  amounts

to  a  to ta l  o f  R4 268 887 .00  exc lud ing  VAT.   There  i s  a  tab le  tha t  was

prepared  and  i t  s t re tches  f rom 2011  to  2017 .

ADV THANDI  NORM AN SC : Yes.

MS YOLANDE VAN B ILJON : I  am on YVB030  page 38 .   And in  te r ms o f

the  types  o f  cos ts  a re  the  th ings  tha t  I  have  j us t  re fe r red  to  f rom the20

ren ta l ,  techn i ca l  equ ipmen t  e tce tera .

ADV THANDI  NORM AN SC : Yes .   So a l l  these ren ta l  o f  fac i l i t i es  as

re f l ec ted  f rom page  39 onwards  so  these are  a l l  the  costs  tha t  the

SABC in cur red  bu t  neve r  recouped  those  expenses?

MS YOLANDE VAN B ILJON : Cor rec t  Cha i r.
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ADV THANDI  NORM AN SC : Yes thank you .

CHAIRPERSON :   I  hope  tha t  the – we  wi l l  have  a  w i tness  who  w i l l  say

who  was supposed  to  make  sure  tha t  th i s  was no t  fo r  f ree  to  TNA.

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   Because  i t  i s  impor tan t  and  I  assume a t  SABC i t

ought  to  be  easy  to  know.

ADV THANDI  NORM AN SC : Yes.

CHAIRPERSON :   Who  wou ld  have  been  the  person  who  shou ld  have

made  sure  tha t  no

ADV THANDI  NORM AN SC : Tha t  they  a re  b i l l ed .10

CHAIRPERSON :   That  no  f ree  se rv i ce  was  prov ided fo r  wh ich  shou ld

no t  have  been  prov ided  fo r.

ADV THANDI  NORM AN SC : Yes Cha i r.

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN S C : Yes ,  thank  you .   Thank  you .   And  then  you

a lso  were  asked by  the  i nves t iga to rs  to  a l so  dea l  w i th  o the r  commerc ia l

c l ien ts .

MS YOLANDE VAN BILJON : Indeed  Cha i r  I  was asked  to  a l so  rev iew

our  reco rds re la t ing  to  any  o ther  t ransac t ions  be tween commerc ia l

c l ien ts  tha t  have been buy ing  news  a rch ives .   I t  was my unders tand ing20

tha t  the ra t i ona le  was  to  de termine  whether  the  p r i c i ng  wh ich  was

prov ided  to  In f i n i t y  was  be low  the  marke t  ra te .

ADV THANDI  NORM AN SC : Yes.

MS YOLANDE VAN BILJON : And  as  such  we d id  pu t  toge ther  a  tab le

tha t  speaks  to  some o f  our  commerc ia l  c l i en ts  we cou ld  iden t i f y.
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ADV THANDI  NORMAN S C : Yes  and what  d id  you f i nd  i n  you r

compar i son?

MS YOLANDE VAN BILJON : So the  tab le  wh i ch  i s  re f lec ted  on  page

169 .

ADV THANDI  NORM AN SC : Yes.

MS YOLANDE VAN BILJON : Ref lec ts  a  number  o f  o rgan isa t ions

be tween  years  2011  to  201 5 and  the  k ind  o f  va lues  tha t  they pa id .

Compan ies  i nc lude  A l jazeera ,  ZEF,  German TV,  Reuters  Te lev i s ion ,

Assoc ia ted  Press  TV as  we l l  as  some loca l  b roadcasters .  We i nc lude

the  va lues  the re .   My  task  was however  no t  to  do  the  compar ison o f  the10

pr ic i ng  i t was mere ly  to  record  tha t  the re  were  sa les  in  th i s  respec t .

ADV THANDI  NORM AN SC : Yes .   And  tha t  i s  bas i ca l l y  the  ev idence

that  you  tende red as  requested  a t  the  t ime  by  the  invest i ga to rs?

MS YOLANDE VAN B ILJON : Cor rec t  Cha i r.

ADV THANDI  NORM AN SC : Yes. And you were  no t  o ther  than those

requests  you  were  no t  asked  to  ana lyse  any th ing  fu r ther  than  wha t  you

have  pu t  up?

MS YOLANDE VAN BILJON : Not  w i th  respect  to  the  t ransact i ng  w i th

these en t i t i es  no .

ADV THANDI  NORM AN SC : Yes  thank you .   Thank you Mr  Ch a i rman20

tha t  i s  the  ev idence f rom th is  w i tness .

CHAIRPERSON :   Thank you very  much fo r  coming  to  g i ve  your

ev idence  you  are  now excused.   Thank  you.

ADV THANDI  NORM AN SC : Thank you Mr  Cha i rman tha t – those are

the  w i tnesses  fo r  the  day.
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CHAIRPERSON :   Fo r today?

ADV THANDI  NORM AN SC : Yes thank you .

CHAIRPERSON :   Okay  a l r igh t .   How many  have  we  got  tomorrow

wi tnesses  fo r  tomorrow?

ADV THANDI  NORM AN SC : I  th i nk  there  i s  fou r  tha t  we  have  on  the

l i s t  fo r  tomorrow  Cha i r.   Four  w i tnesses .

CHAIRPERSON :   Fou r?

ADV THANDI  NORM AN SC : Yes four.

CHAIRPERSON :   Fou r.

ADV THANDI  NORM AN SC : Yes.10

CHAIRPERSON :   I  guess they are  a l l  shor t?

ADV THANDI  NORM AN S C : Yes  there  i s  one  who  migh t  be  longe r  bu t

the  o the rs  a re  no t  long  w i tnesses yes .

CHAIRPERSON :   Yes  okay a l r i gh t .

ADV THANDI  NORM AN S C : But  I  th i nk  we  cou ld – o thers  a re  fa i r l y

f lex ib le  i f  we  f i nd  tha t  we f in i sh  those ea r ly  we cou ld  move one o r  two

of  the  w i tnesses .

CHAIRPERSON :   Yes .

ADV THANDI  NORM AN SC : Up yes  thank you.

CHAIRPERSON :   Okay.   We  are  go ing  to  ad jo urn  fo r  the  day  and20

tomorrow  we w i l l  s ta r t  a t  ten  o ’c l ock .

ADV THANDI  NORM AN SC : Thank  you Mr  Cha i rman.

CHAIRPERSON :   We  ad journ .

INQUIRY ADJOURNS  TO 4  SEPTEMBER 2019


