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- Total Cost of Ownership (Lifecycle Cost) - Refer to requirements in Annexure §

« Direct and indirect costs in acquiring, operating, maintaining and spares
inventory, including the cost of software required for train driver tralning
simulators,

- Lifecycle cost must be based on fitment of new componentry. A detailed fist and
cost of components fitted at midiife interventions must be supplied.
Company's financial stability
Proposed delivery schedule, The delivery time In weeks/ months for the first order of tocomotives

from the time of the official order placement untl the last’locomative has amived at the depot
specified to commence commissioning, (not to exceed March 2014)

Proposed payment terms

Proposed Warranties & Guarantees. Expressed in number of months from hand over and includes
time to repair defects under warranty

Contractual campliance (refer draft supply contract appended as Annexure €)

b)  B-BBEE Rating [Refer Section I, clause 6] and Future Recognition Indicators [Refer Section 1
sub-ciatise 6.4 and Annexure B2)

¢} Supplier Development Bid Document and SD Commitment [Refer Section 1, clause 5 plus
Annexures A & B1]

30 TECHNICAL DISQUALIFYING/UNRESPONSIVE “CRITERIA”

An overall minimum threshold of 60% for Stage One (Suppiier Developtnent and
BBBEE) evaluation criteria must be met or exceeded for a Respondent's proposal to
progress to Stage Three

An overali minimum threshold of B80% for Stage Two (Technical capabliities)

evaluation criteria must be met or exceeded for a Respondent’s proposal to progress
to Stage Three

Non compliance to technical information requirements will be considered as a
disqualifying response.

100% technical compliance is required for all mandatory itemns
A 100% response is required for all technical essentials and desirables

Respondents who's proposal do not meet required delivery date will ba deemed to be
unresponsive

Respondent’s Signature Date & Company Stamp
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RFP FOR THE SUPPLY OF

85 NEW ELECTRIC LOCOMOTIVES FOR THE GENERAL FREIGHT BUSINESS (GFB) BY MARCH 2014

3.1

3.z

33

314

Section 3: FINANCIAL OFFER & OTHER PERTINENT INFORMATION

FINANCIAL OFFER

Locomotives must be on a delivered price basis in accordance with INCOTERMS 2010 DDP as per the draft Supply
Agreement, RFP's for supply on any cther basisof defivery are liable to disqualification. The delivery schedule
provided by the Respondent must be inclusive of ali non-working days or holidays, and of periods occupled in
commissioning and formal acceptance of the locomotives.

Transnet SOC Ltd Is anticipating @ milestone structure of:  10% prepayment upon receipt of a confimmed delivery
schedule and remaining payment per acceptance subject to retention. The Respondent will be required to secura an
Advanced Payment Guarantee and Parent Company Guarantee. The issuer of the Advance Payment Guarantee must

have at feast a long term credit rating of A- (Fitch or equivalent) and the Issuer should be pre-agreed with Transnet
SOC Lid.

Transnet SOC tid will require that the successful Respondent (the “Supplier™ posts an “on-demand” Performance
Bond(s) {on temns satisfactory to Transnet SOC Lid and for such amount as Transnet SOC Ltd may agree) covering (1)
the obligations of the Supplier In relation to the agreed "in-service” availability and reliability targets of the locomaotives
and (fl) the Supplier's obligations n relation o its Supplier Development commitments (as provided in its SO Plan) and
its B-BBEE commitments (as provided in its Further Recognition Criteria Document). Transnet SOC Ltd may require the
Supplier to provide one or more Performance Bands In respect of the above commitments.

Transnet SOC Ltd requires that the Respondent provide an outline of performance guarantees (e.g., penalties) for the
following

Events:

(i}  Pre-production delays

(i) Post-production / shipment delays
(iif)  Performance (Reliabiiity / Availabllity)
(iv) Defect Liability

{v] Availability of Spares

(vi} Breach and Termination{100%cover)

Respondent’s Signature bate & Company Stamp
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313 The Respondent should note that where the whole or a portion of the contract or order value is to be remitted
overseas, TFR shall, if requested to do so by the Supplier, effect payment overseas direct to the principal or Supplier of
such percentage of the contrack or order value as may be stipulated by the Respondent in its RFP Documents and any
vaﬁathnmmeammmtmbesopaki,whtchn\ayaﬁseasarew&ofmmwonsmmemteofexd;angeimolved, may
be for the account of the Respondent. Transnet SOC Ltd requires that the Respondent provide the following:

()  The manner in which the Respondent will address the risk of future movements In exchange rates,
including & description of any exchange rate hedging strategy.

()  The method for detenmining each projected exchange rate. All exchange rates included should be readily
verifiable by TFR. The Respondent should identify the source information used in determining each
projected exchange rate (which must be publicly available), and provide clear assumptions / caleulations
showing how the rate used has been derived,

{iify The same method used In the submission will be applied in determining exchange rates at Finandal Close
for each financing,

- (W)  Respondents must separately disclose the cost of any hedges included in the price offered
Respondents should note that Transnet SOC Ltd's preferred form of remittance would be in Rands.

314 Transnet SOC Ltd can If necessary establish with an export credit agency (ECA) an umbrella foan facility. The
Respondent adknowledges the right of TFR to use ECA supported funding for this project, ECA funding will need to be
executed In a manner acceptable to TFR. 1, for whatsoever reason, ECA support Is not in place in a timeous manner,
TFR reserves the right to make payments from othier sources on the full understanding that eny payments made by TFR
will stilt be: reimbursed from the Export Credit facility at a later point in ime, Should the ECA require the Respondent to
assist TFR In execiting the funding application, the Respondent agrees to do s,

31.5 Transnet SOC Lid reserves the right to use any ather source of funding avaflable in the market.

316 AMtemnately, in developing an optimat value for maney solution, TFR will entertain a financing solution proposal from the

Respondent. The Respondent may provide a description of any alternate finance solution noting the potential value for
money benefits.

31,7 The costs of acquiring the software required for train driver training simdators must be quated for separstely or as a
value add.

Respondent’s Signature Date & Company Stamp
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32 General

Transnet Freight Rall (TFR) a division of Transnet SOC Ltd must procure locomaives to meet fis obligations with regards
to increased demand for rail traffic services from its clients,

This section gives an overview of the finandal requirements in order to enable TFR to perform a rigorous financial
assessment of the various Respondents’ capabllities. Respondents are required to provide all the Information set cut in

Sections A, B and C below. Should any information not be provided, it could lead to the Respondent’s disqualification in
the finat analysis.

32.1 Instructions to the Respondents
*  Complete the following document (Section A, B and C) to the best of your abllity
&  Cross reference all pertinent attachments
*  Have the documents certified as true and accurate by your auditors
s Retum with the bid documents

32.2  Financing and Level of Commitment
Respondents should be aware that due to the administrative and cost burden of advance payment guarantees
(APGs), TFR would prefer a payment schedule that only requires an advance payment of 10% of the tota! contract
price. Thus Respondents should provide for recelpt of payment only on acceptance, with concomitant retentions in
favour of TFR, Induding performance bonds and warranty provisions,

Should any Spedal Purpose Vehicle (SPV) be formed to execute the project, then such duties and obligations which
would normally be incurred by the parent companies will become the onus of the SPV., In view of this it is Imperative

that the SPV's finandial strength and viabity be demonstrated through a rigorous completion of the Information in
the tables below as would be done for the parent companies.

32.3 Procurement price risk
As outlined In the bid background document, Respondents will be required to price In line with the following options:
¢ . Fixed pricing
¢ Escalation based pricing.
= Iadexation formutas irsed in pricing calculations
Note that TFR prefers a fixed price contract

Respandent’s Signature Date & Company Stamp
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The foliowing information is required to be supplied by all Respondents. Where the response is too farge for the space
provided, the table can be allowed to flow over to the next page or referenced attachments can be provided,

e e,

SECTION 3 -A: Ganeral

To be completed [ provided as

Section Required Information

required
1 General Information:
1.1 Coatractors Name
1.2 Registration Number ‘ =i
13 Physical Address - -
7 1.4 Postal Address
J 15 Telephone Number(s)
1.6 Telefax Number
g Emall Address
18 Webs Page G | S
B 1.9 Years In Business
B 1.10 Shareholders Detalis
[ I~ Company Structure{e.g. Holding Co. with subsidiaries
111 étc)
112 Crganogram
113 CV's of Key Staff ' S
114 Business & Marketing Strategy - ]
2 Facilities/Equipment/Software-Indicate Owned or Leased:
2.1 Offices '
= 22 Premises | -
23 Landiord _ _ o
24 Computer Equipment
= 25 Standard Softwara = il
B L6 Customised Software

Respendent’s Signature Date & Compaity Stamp
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To be completed / provided as

Section Required Information required

3 Financial:

31 Bank

3.2 Address |
33 Contact Person

34 Permission for Bank Reference

3.5- Aggregate Turnover last Three Years

3.6 Annual Reports Avaitable for Review

To be completed / provided as

Section Required Information required
Auditors
8 Factor Accounts
3.9 Debtors Book o
310 Bank Overdraft
311 Present Borrowings o e
312 Assets 7 7
3.13 Uiabilities
3.14 Contingent Liabllities i
3.15 Légal DI;p\gtﬁ
316 | Insurance = - ]
S5y Professlonal Indemnity

SECTION 3-B: Measures

Respandents are required to complete the following table with the information requested. All information Is compulsory and

any Information not provided will result in the Respondent being excluded from the process. The necessary supporting
documentation must be cross referenced to the second column below

Respondent’s Signature Date & Company Stamp



Transnet SOC Lid Request for Proposal No HOAS-HO-7803
Version 15

Page 36 of 60

Information to be provided

(a) Pertinent Financial Statements:

—

Attached Proposal
Reference

All Respondents must provide alf audited finandial statements for the last three years and
for any quarters subsequent to that, to enable TFR to run typical finandal ratios and
analyses 5 °

Total revenue generated by Transnet SOC Ltd's business for each of the last three years

Lst names and revenue generated by your top 5 customers for each of the last three
years .

4. A copy of your latest rating report

(b Fnandng track recornd:

Respondents are required to -

1. Provide a complete breakdown of proposed financing structure

Information to be provided

Deliverabllity of Financing Structure

2.1. Show where a similar financing structure has previously beet shown to be deliverable in
similar clrcumstances; or

2.2. £xplain why the financing plan is deliverable on this transaction.

3. Highlight the risks to which Transnet SOC Ltd could be exposed in implamenting this

structure

Attachad

Proposal
Reference

{c) Strength of approvals:

Should any Special Purpose Vehidle (SPV) be formed the level of commitment should be
following documents:

demnonstrated by providing the

1. Board minutes from all equity investors cornmitting to subscribe equity, including third party

equity investors, evidencing adequate funds are avallable and their willingness to provide
funding on the terms set out In the Equity Documents required to be submitted

2. Where any future Injection of equity is to be guaranteed by the Respondent’s parent

-company or a bank, a copy of the commitment from either the parent company/ bank stating
that the necessary credit lines are available.

3. Letters from the underwriting banks, monoline inscrers and other financial Institutions (if

appiicable) offering underwriting of the full debt facilities or financial guarantees to the
Bldder on the basis of detailed term sheets and a detailed plan for achieving fuli underwriting

of the whole financing in the next stage of the procurement and priar to the appointment of

Respondent’s Signature Date & Company Stamp
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preferred Bldder on the terms proposed.

4. Evidence of credit committee approvals or financial guarantees for all forms of debt funding
explicitly stating the extent to which and conditions on which funds are committed and
indicating the level of compieteness of financier due diligence and the extent of due diligence
that will be carried out prior to the appolntment of a Preferred Bldder, including the overall
scope and timetable of finander due dillgence up to appointment of a Preferred Bidder.

5. Aletter from the Respondent’s inancial advisors stating that the proposed funding structure
is realistic and achievable and that the financing proposais are sufficient to enable the Sidder
to meet its obligations under the attached proposal,

Attached

Information to be provided Proposal

Reference

In the event of contracting directly with the Respondent the following is required:

1. Evidence of credit committee approvals or financial guarantees for all forms of debt funding 1
explicitly stating the extent to which and conditions on which funds are committed and
indicating the level of compieteness of financler due diligence and the extent of due diligence
that wilt be carried out prior to the appointment of a Preferred Bidder, including the overall
scape and timetable of Ainancler due diligence up to appointment of a Preferred Sidder. ]

2. Aletter from the Respondent’s financial advisors stating that the proposad funding structure
Is realistic and achievabie and that the financing proposals are sufficient to enable the Bidder

' L.

to meet its obligations under the attached proposal. 1 . ]

(d) Equity:

Respondents must submit the following information for each major type of equity -

1. Identity and credit status of the investors with a shareholding greater than 10 percent.

2. Amounts subscribed or to be subscribed by each investor.

3. Timing of injection of equity.

4, Where equity holders are'a company, joint venture, trust, or other form of interposed entity,
a description of the relationship of the beneficial interests to Its holding company.

5. Asummary of the commercial terms attaching to the equity financing arrangements
including:

) &, minfmum return requirement for each dass of risk capital and the basis of any IRR

calculations;

details of arrangement, management, directors and commitment fees;

termis and conditions of the subscription;

coupon rights attaching to the subscription;

dividend rights attaching to the subscription;

dividend policy;

voting rights attaching to the subscript(

any other rights attaching to the subseription;

terms and any other. agreements between the investors in their capacity as

investors In the Bidder;

6. The length of time each class of risk capital will remain in the Respondent

7. Equivalent information is required for quasi-equity.

)

h

- B - N

¥
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Attached
Proposal
Reference

Inforination to be provided

(e} Dabt finance:

Respondents must submit the following information for each class of debt finance -
1. Identity of the finandiers.

2, " Amounts to be provided by each financier, e BB
3. Term sheets detalling all terms and conditions attaching to the financing amangements
including: N i

a.  Interest rates and masgins

= b fees; B i i =]

c. financial ratios and covenants (base case, lock up and default) explicitly stating the B
basis of calcutation;
default dlauses;

conditions precedent; =
guarantee struchure and security required )
Teserve requirements or other conditions on distribution; =
working capital requirements and how this will be financed; and I y
. Residual vaiue assumptions (and the basks of the calculation), '

4, To the extent that the proposed financing structure Incorporates financing of any description ]
outside of the Bidder (for example extemal financing for, or prepayment of, the residual
value of the fleet) the finandial submission and finandlal model should provide sufficlent detail

so that the arrangements for this financing are transparent and can be understood by TFR.
5. Aletter from Lender/ ECA confirming support and terms of funding

—#le ~pla

{f) Forelgn Exchange Hedglng strategy:

Respondents must provide the following detalts -

1. The manner in which the Respondent will address the risk of future movements in exchange
__rates o convert the praposed funding to ZAR. e E
2. Detalls of any financial instruments which will be used to provide protection against such

exchange rate movements, and the cost of such protection. This information should inctude a

term sheet, a pricing quote and supporting forward curve (as at 11.00 a.m. Central African
Time (CAT) on 23%JANUARY 2012,

b

Respondent’s Signature Date & Company Stamp
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Information to be provided

{9) Insurance;

Attached
Propasal

Reference

Respondents should ensure transparency. Respondents are required to provide detalled insurance premium

calculations and full details of assodiated project insurance related costs {e.g. Insurance “risk contingencies™,

ndents must include (n thelr Proposal -

1. Amark up of the Insurance ammangements in the SLA clearly identifying whe_ré:

-

‘2. " there will be full compliance with TFR's Insurance requirements

b.  the Bidder proposes alternative solutions to satisfy TFR’s requirements

¢c.  there are points of clarffication required

2. Completed Insurance Cost and Technical Proforma.

3. Aletter from the Bidder's Insurance adviser stating that the Insurance arrangements are
achievable on the terms and prices included in the Respondents Proposal,

During post tender negotiations these rates will be compared to rates available to TFR and the Respondent wili be

requested to utfiise the TFR fadility should the rates prove to be more advantageous.

{h) Taxation;

Resporndents must include in their Proposal -

Advice from a speciaiist taxation advisor regarding the taxation implications of the p%bposal
supported by adequate opinions and relevant precedents; especially with regards to Value
added tax (VAT) and tax conseg propused funding structure,

the Import/Export Agreements if any:

b
g
g
Q
g
2 |
E§
g
2§
‘a,
3
5‘.1
g
g
2

Strategy for minimising the customs duty burden associated with the importation of
components, parts or locomotives. TFR will not be responsible for the payment of any duties
Incurred by the preferred bidder as the onus is on the preferred bidder to ensure the
locomotives are supplied duty frze, :

4.  Setting up a bonded warchouse for spares

Respondent’s Signature Date & Company Stamp
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SECTION 3-C: Cash Flow Prediction and Retentions Offered

1. The anticipated cash flow based on proposed contract price, delivery and final acceptance date to be given below.

Final Acceptance
Month Debvery Date Payment

. Dake

The cash flow prediction shafl in no way affect the terms of payment as stated elsewhere in this RFP document.

2. Retention Amounts Offar %, for period months from

.

Respondent’s Signature Date & Company Stamp
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SECTION 3-D: Financlial projections

Respondents are required to submit in suppart of their submission the following:-

» afinandal model for reflecting the Total Cost of Ownership (TCO) of the proposal (complete the attached excel
spreadshest model, Anneawre )

> abrealdmnofbasemstseg:setupcosts,manufachmngmstsm;am
> databook assumptions and instructions to support the financlal model.

1. Financial model

11 Structure of finandial model

Respondents must submit financial models in accordance with the fallowing requirements:

{i) complete the attached excel spreadsheet model, Annexure I compatible with Microsoft
Excel 2003; .

()] all amounts are to be in ZAR, rounded to the nearest 1 million ZAR;

{iii) the financial model should be constructed in line with best practios, with the model constructed
such that there is formula consistency across rows and colurns where practical;

{iv) redundant coding should be kept to a minimum;

(v) the madels must be dynamic i.e. contaln and show all the formulae required to undertake all
calkutations;

{vi) the models, together with all sheets and cells within the model should be unlocked (except
where locked already by TFR) ;

{vii) all model functions, formulae and finkages shauld be operational and no pait of the mode!,
including macros, should be password protectad (unless the password is cleardy provided for

each level of protection), nor should any cells containing input or output data be hidden away
from view in any way;

{viill  separate financial projections should be provided for locomotive base costs and then
separately the annual maintenance costs afterwards assuming year end of 30 March;

{i) cash flows are assumed bo take place at the end of each period; and

) in the event that there is a discrepancy between the financial model and the written Proposal
the financial model will take precedence.

Regpondent‘s Signature Date & Company Stamp
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12 _Finandial model inputs & outputs

Finandal model inputs & outputs

As a minimum the financlal models must indude:

(a) Investment data:

1. Amonthly locomotive delivery and acceptance schedule (please use the
spreadsheet provided, Annexure I)

2. Analysis of bid costs (induding professional feas) (please use the spreadsheet
provided, Annexure I)

3. Capital and operating cost assumptions (please use the spreadsheet provided,
Annexare 1)

4. Al and any assumptions {please use the spreadsheet provided, Annexarre I}

5. Non time based assumptions including financing costs, working capital, tax

and accounting assumptions {please use the spreadsheet providad,
Annexure 1)

6. The following nominal cash flows must be included (please use the
spreadsheet provided, Annexare 1)

a, Capital acquisition cost{separated into:

0] Base price (“off the shelf”)

(ii) Optional prices(to cater for functionalities not offered as part

of base product)

Maintenance cost (broken into constituent costs per intervention, e.g.

labour, parts) based upon 14 million GTK’s per month

Engineering support cost

Special tooling requirements

Capital spares

Consumables

Energy costs {based upon 14 million GTK’s per month and an electricity

costs of 60 cents per kilowatt hour); and
h. _Any othér relevant cost

7. Fuel efficiency rates to be provided based on 14 million GTK's per month.
Sensitivity to be provided based on varying work rate (notches 1-10
whichever applicable) and tonnages hauled, (please use the spreadshest
provided, Annexurs 1)

8. Escalation formula used, where applicable to the operating costs (deviations
from the requested South Africa CPT + 2%, and the reason therefore mugt
be fully explained) '

&

emonn

(b) Mﬂgd&h(whmanqhnmwngpmpomlispwﬁded)
(separately):

1. The Base Periodic Charge (Real)

2. Assumptions on deposit and overdralt rates;
3. Rates of Exchange used
a,
3

Taxation assumptions used
Finance structure to cover a peried of 20 years

Respondent's Signature Date & Company Stamg



