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From: San’ Méké'r'ﬁsi “&sam: molwros@cadlzw.zw
Sent ; 57 EM'
To: : afignet Freight Rail JHB
Ce: ;Martm@globalgroupsmg, Robbie Gonsalves; Rowlen@globalgroups.org
Subject: Agreed Contract Price
Attachments: Forex Cash Flows - Agreed Contract Price xlsx; Forex Cash Flows - Agreed Contract Price

pdf

Dear Lindiwe,

please see attached the agreed contract price based spot rates of R10.68 per U5 dollar and R14.87 per euro, and agreed
locomotive hedging costs of R4 038 494.

™
Sam

Sarm Mokorosi
CADIZ CORPORATE SOLUTIONS

Tel: +27 11853 8066

Fax: +27 11483 0867

Cell: +27 83 408 1984

E-mail: sam.mokbrosi@cadiz.co.2a
Website: Wi cadiz.co.2a

______.,__.——————"

p Think before you print.

Legal notice and disclaimer viewa bie at:!

J
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CNR CONSORTIUM/UNI NCORPORATED JOINT VENTURE

Ms Lindiwe Mdletshe 14 March 2014
Commodity Manager .-
Supply Chain

“Transnet Freight Rail
Johannesburg

465 new Dlese! Locomotives for General Freight ~ Price Reduction

Dear Madam

As aresult of the discount granted by TE in their offer dated 14 March. 2014 as well as

changes in Warranty Bond as per our letter q_ff;_odav, copy attached for éase of reference,
CNR Consortium hereby amends the bid price as follows:

Original negotiated fixed contract price: /39 900 000.00

CNR discounted price as per reduced TE quotation: 197/232 x R541 000
= R459 383.62

New price after the discount of R459 383.62: R39 900 000 — R459 383.62
= R39 440 616.38

CNR discounted price due cancellation of Warranty Bond: R39 440 616.38 - R88 400.00
= R39 352 216.38

Therefore the final Fixed Contract Price per Locomotive is R39 352 216.38.

|

Kind reg: 'rﬂds
q%if}ffs

Cao Gnobing
On behalf of CNR Consortium

exd wdeyp Cap) q k&é‘j'g

e care of: Global House :60.Tulbagh Road, Kemplon eark 1630

p.0. Box 1025; Agion Manar, Kempton Park, 5613

Te +2711 2301800
Fa : ¢27 113951594
£mail: k wien@globalgrowps.ofg
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CNR CONSORTIUM/UNINCORPORATED JOINT VENTURE

THE CHAIRPERSON
TRANSNET FREIGHT RAIL. 14 JANUARY 2014
ACQUISITION COUNCIL - )
GROUND FLOCR ' _ ' '("mr.r“" o i
TENDER BOX it 7 Tanener SOC it Ao, ee, ',._,.'.,,.';'..”,",.,‘_I
Inyanda House 1 o ]
21 Wellington Road 0F - 14 JAN 2014 ]
Parktown . q
M- d =1 ] .t X
AT e o, bz

Dear Sirs, Madams

TENDER NO: TFRAC-HO-8609

DESCIPTION: SUPPLY OF 465 NEW DIESEL LOCOMOTIVES FOR THE GENERAL
FREIGHT BUSINESS (GFB)

Return Date: 14 January 2014 @ 15:00
With reference to your letter TFRAC-HO-8609 dated 14 January 2014 in the above regard,

1. Or Local Content target as originally committed to in our tender will remain unchanged
based on the assumptions contained in the RFP issued by Transnet.

2, For individual foreign currency import amounts, please refer to our tender proposal which
was submitted to you on 30 April 2013.

Please do not hesitate to contact us should any additional information be required..

Yours faithfully

Rowlen von Gericke
On behalf of CNR Consortium/Unincorporated Joint Venture

Care of: Globat House, 60 Tulbagh Read, Kempion Park 1630
P.O. Box 10285, Aston Manor, Kempton Park, 1619

Teid: +27 11230 1900
Fax: +27 11396 1594
Email: Rowlen@gfobalgroups,org
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CNR CONSORTIUM / UNINCORPORATED JOINT VENTURE

The Chairperson

Transnet Fraight Rail 20 November 2013
Acquisltion Council

Ground Floor

Tender Box

Invanda House 1L

21 Wellington Road

Parktown

Dear Sirs, Madams

TRANSNET FREIGHT RAIL (an Operating Division of TRANSNET SOC LTD) REQUEST FOR PROPOSAL
NO. TFRAC-HO-B609 FOR THE SUPPLY OF 465 NEW DIESEL LOCOMOTIVES FOR THE GENERAL

! FREIGHT BUSINESS (GFB)
TFR Questions for Clarification; Return Date: 21 November 2013 @ 09:00

Thank you very much for your letter dated 15 November 2013 and the opportunity to submit our Clarifications in
that regard.

Therefore, our response to your questions as follows:

1 .
COMPOMENT o .| Included in Base Price | Price per Component In ZAR
Sl Sl W |
Test Benches to be vsed fior in-hoise testing by TFR "Ho" Please refer to Repair tool and tast
. Py e bench price kist altached.
| ADU for the ditver assistant . i . Yes 2, . _R94500
Real time signal [Analysfs feature (o view !q@ell_ signals offline) i ] B 1 R18.700
" Functionality to display information, Any information on R Yes - R18 700
locamotive shaisld be accassible via any other locomotlve in consist ;| R S
|: Display of total tractive/brsking effort of entire consist : Yes R18 700
mstailation of ECP/WOP/ and cabilng SO o i Yes - R436 0G0
_Installation of RDP and cabling R —an No ~ ] rRasoODD 0 .|
) _Instaliation of combination of ROP/WPD and cabling. ' o ' R710000 -~
Supply of dumamy traln ling power supplies and ECP unttionboxes. | - . Yes . | R110 00D
“Solid multi-wear wheels with the optlon of {ring the wheel. The | No, tender based on R29 222
-+ wheels shall conform to AAR-Specification M-107 for class B Monoblotk Forged Wheel. |
wheels or an equivalent internatignal standard.
~ Control system with the capability to inhibit traction if the park “Yes R1250¢
‘{|_brake Is applied on any locornotive In the consist - ) .
: Heat fsmoke fitre detetlors ' ' ' C Yes R38 025
i1 The capability of the loco to MU with TFR's existing fieet of diase) ' Yes R31 200
' o tives. The network cable will be embedded in a single MU
. cable which tan connect to existiag dlese] (ocomotives . R
| 5pectal tools and equipment {2l special tools for the duration of B No "~ ‘Pleasé rafer o Repair too) and test
i] the warranty and for Transnet use and at end of the warranty bench price list atiached.
"|period)

25, Astopivanor, Kempton Park, 1619
ST rE

01 - 21 Noy B

CHAIRMAN -_@-’b;,,b,
.| ACQUISITION COUNGIL: A&7 0.
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2, We confirm that the base price as reflected in the base cost sheet of our TCO model gxgludés escalations and
hedging costs,

3. As indicated in question 2 above, our submitted contract price excludes any hedging costs. As described in
our onglnal submission (File 6, Annexure 3 (ii} - Exchange rate hedging strategy {page 16 of the electronic

version of file 6)):

"The final forward exchange contract (FEC) sates will only be determined on the Effective Date of the Supply
Agreement. Once the final FEC rates are accepted, the final Contract Price will be agreed and no additional
cost in respect of the hedging strategy will be payable by Transnet. The “cost” of taking out the FECs will be
Included in the foreign currency (FC) exchange rate quoted by & South African Bank.”

4. Please see the “Forex Components” sheet which we have inserted into Clarification Annexure A. We have
indicated the exchange rates used at tender submission date, as well as the exchange rates on 11 November

2013.

5. As indicated in our submission (File 6 - Price Schedule (page 2 of the electronic version of File 6)):
“We have assumed a 5% annual increase in the Contract Price. The actual escalation rate will be determined
and agreed to by Transnet and the CNR Consortium. This rate will be a composite index based on the
weighting of relevant indices with a minimum 10-year history, and published by recognised and accredited

bodles, for example:
CPI

[ ]
s PP

s  Siefsa indices (labour and materials)

«  Any other relevant indices agreed to by the parties”

We have thus used the assumed 5% annual escalation across the delivery schedule in the attached
Clarification Annexure A. The weighted average cost per locomative is R48,841,026 (forty eight mililon, eight

hundred and forty one thousand, and twinty six rands).

6. The payment profile In the cash flow is correct. Note that it is based on Tranche 1 of our delivery schedule
which is 50 locomatives.

We trust the above to be to your satisfaction and please do not hesitate to contact us should any additional

information be required.

Kind regards

llowlen von Gericke
On behalf of CNR Consertium / Unlncorporated Joint Venture

U onvge

7 A Division of Sransnet SO0 4 id Migs M, w

01-2" .wﬁ 5

CHAIHMAN {/ L
ACQUISITION "‘ULINL'FL... Breyes

Il ‘u
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‘Showdd the annual spares holding
‘hieed to change annually, then
[Please specify suchdetail .. ...
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CNR CONSORTIUM / UNINCORPORATED JOINT
VENTURE

TRANSNET FREIGHT RAIL (an Operating Division of TRANSNET SOC LTD)
REQUEST FOR PROPOSAL

NO. TFRAC-HO-8609

FOR THE SUPPLY OF 465 NEW DIESEL LOCOMOTIVES FOR THE
GENERAL FREIGHT BUSINESS (GFB)

it i -

RETURN DATE: 30 APRIL 2013

File 6 Folder 1

Price Schedule
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CNR CONSORTIUM/UNINCORPORATED JOINT VENTURE

....

Our Consortium is pleased to propose an ex-VAT Condract. Priceof R4 ,000 (forty million: five hundred
figusEnd rands): per diesel locomotive, DDP Koedoespoort, Gauteng. The Contract Price for each iocomative
includes Qustoms and Excise Duties, Insurance (up to the Acceptance date for such locomative as required by
the draft Supply Agreement).

The Contract Price shall be payable in South African rands, and escalate as described In the indexation section
below.

Table 1 below shows our proposed delivery schedule In batches with an assumed escalated price shown per
Batch. For lllustrative purposes only, K has been assumed that the Contract Price will escalate by 5% per annum

(effective on 1 Aprll of each year) as a result of the Indexation,

We note that whilst Transnet shall pay for the locomotives in rands, our Contrict Price has been calculated using
USD/ZAR and EUR/ZAR spot rates of RS/$ and R12/€ respectively for some of our components, These rates are
&lso stated in part 8 of Section 2 of the RFP (see file 1 of our submission).

Table 1; Dellvery Schedule in Batches -
Petiods 1 April £6 31 March .| 2014/18] ~ 2818/16] - 2016/17

50

50 118

50 118 13%

50 118 139 148

0 50 18 139 148 10

Total number of lscomotives tn Batches 0 50 - 168 307 48s 465
Pricing per Locomotive R 42358 56_2 R44476490 R46 700214 R4S 0?5 330 R 51487096 K 54061 45)

The break price per cancelled Jocomotive shall be R85 000 (six hundred and fifty thousand rand) across all the
batches LI
As Indicated earller, the pricing in Table 1 above, assumes a 5% annual Increase In the Contract Price. The actual
escalation rate will be determined and agreed to by Transnet and the CNR Consortium. This rate will be a
composite index based on the welghting of relevant indices with a minimum 10 year history, and published by a
recognised and accredited bodies, for example:

» CPl

iy |

»
«  Sgifsa Indices (labour and materials)
»  Any other relevant indices agreed to by the parties

A portion of the Contract Price may even be fixed. Indexation adjustments will take place once a year on 1 April
each year,

Care of: Global House, 60 Tulbagh Road, Xempton Park 1630

P.0. Box 10285, Aston Manor, Kemplon Park, 1619 .ANR.

Tel: +27 11 230 1900

Fax: +27 113961504 - PQ. Box 10285 Tel: ¢011) 230-1900
Email: Rowlen@globalgroups.org Astan Manor Fax 345-1504

Consortiun / Unineorp alad Jot Venlture
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Capital parts, holding parts, consumable parts and taals,

«  These Items are not Included In the contract price and na provision has been made in tha contract price for
these fisted spares.

—— — .

Respondent’s Signature Date & Company Stamp
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